MINUTES

ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT

5 PARK LANE
HIGHLAND, NY 12528
BOARD OF DIRECTORS MEETING
February 23, 2022

The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 8:00 AM. Meeting took place
New Paltz, Plaza Dinner, 271 Main Street, New Paltz, NY 12561. In attendance Vice Chair

J. Delaune, Treasurer B.Wilklow, Legislature H.Litts, S.Van Nostrand, Acting E.D. J.Wedemeyer,
Associate Env. Analyst NYS Ag & Mkts. B.Luskin , B.Davenport, A.Doan and Legislature K.Nolan.

Chair L.Tantillo welcome K.Nolan to the Board and thank B.Luskin for attending the district’'s meeting.

1. STAFF REPORTS
Written staff reports were submitted to Board Members and B.Luskin prior to the meeting for
review (attached to the filed minutes).

a) Work Reports
SWCD - J. Wedemeyer

AEM

Inventory and Evaluations

Part B Project

Storm Water

Round 27

Climate Resilient Farming Program Round 6

NYC DEP CAT-446

Agricultural Assessment: 15

District Updates: The District Newsletter was mailed out. Margarete, Kendall (our
helper) and Jake folded newsletters . Kendall devoted 21 hours to folding
newsletters and she if getting paid for 8 hours. J.Wedemeyer contributed $100
for Kendall service. K.Nolan asked how many Newsletters were sent out.
M.Wagner replied approximately 1,500. K.Nolan suggested the district should
investigate pricing on reproduction for the Newsletters at a print ship.

b) AW.S.M.P - A.Doan

Administration
AWSMP
Projects

CSBI
Administration
Meetings

c) NRCS - O.Velez-Juarbe

NRCS is working on applications. The ranking deadline for EQIP Program has
been extended until March 18,

2. NEW BUSINESS
a) Annual District Audit Scheduling
Margarete is working on scheduling a date for the Annual District Audit. K.Nolan
suggested he Board look into hiring an accountant for the audit review. L.Tantillo replied
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b)

d)

the Board had recached out in the past to an accountant and it was very expensive for
the district.

NRCS Covid Rules - Office at 75 percent capacity

Farm Survey to assess Ulster County agricultural needs

J.Wedemeyer reviewed for the Board the Ulster County Farm Needs Survey. Jake
explained the survey was place on the district’s website and he text all the farmers he
knew with the survey.

Climate Resilient Farming Program Round 6

J.Wedemeyer explain he is looking into this Grant along with B.Luskin guidance.

3. OLD BUSINESS

a)

b)

d)

Revised 2022 Budget

H.Litts made a Motion, seconded by J.Delaune to accept the revised budget for 2022.
All ayes.

Salary Increase for M. Wagner

J.Wedemeyer submitted correspondence to the Board dated February 23, 2022,
regarding salary justification for M.Wagner, Program Assistant.

H.Litts made a Motion, seconded by J.Delaune to approve the salary increase for
M.Wagner from $50,900 to $55,000.All ayes.

Executive Director Position

Discussion follows on the Executive Director position. K.Nolan noted that upon the last
hiring there was a Civil Test out there for this position, it was figured out once and is
sure that it can be figured out again. H.Litts asked K.Nolan is she knew when the Civil
Test was coming up. K.Nolan replied we would need to look the date up. J.Wedemeyer
mention in discussion with the County that the E.D. position would be promotional not
compatible because he is already Civil Service.

H.Litts made the Motion, B.Davenport seconded, to appoint J.Wedemeyer as the
Executive Director contingent passing a Civil Service Examination and to approve
salary increase for J.Wedemeyer to $76,500 as noted in the proposed revised budget
for 2022. All ayes.

Ashokan Basin Project Manager Position

J.Wedemeyer reviewed with the Board Memorandum dated 2/15/2022 from D. Burns,
Project Manager Bureau of Water Supply Stream Management subject: CAT-494 Project
Manager Rate, 2022 for A.Doan. A proposed new salary of $83,597.33 in transition from
UC SWCD E.D. back to the Project Manager role under CAT-494 agrees this rate is
aligned with the progression of the project manager rate since the position was last filed
in 2019. The new rate should be effective from the date of the transition (1/26/22). K.Nolan
said it is a good idea that the district follows NYC DEP contract.

J.Delaune made a Motion, seconded by B.Davenport to approve A.Doan new salary of
$83,597.33. All ayes.

Chairman Signature of Updated and Reviewed Personnel Policy

J.Wedemeyer presented to the Board the updated Personnel Policy and asked
Chairman L.Tantillo to sign the updated policy for the record. (On file the updated
Personnel Policy with the Chairman’s signature).
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f) Request to hire Mark Tollefson, Ashokan Stream Management Program
J.Wedemeyer discussed with the Board hiring M.Tollefson full time as A.W.S.M.P.
Watershed Technician salary will be made at the equivalent rate of $49,000 per year.
under the A.W.S.M.P. contract.

J.Delaune made a Motion, seconded by B.Davenport to approve M.Tollefson as a full-
time employee for AW.S.M.P. All ayes.

g) Newsletter
J.Wedemeyer reported the District’'s Newsletter has been sent out along with the order
form for the Tree & Shrub Sale.

K.Nolan asked the Board to consider helping pollinators when developing best farm
practices eligible for funding. J.Wedemeyer explained the district has funding based on
demand. K.Nolan replied the funding would be considered as educational. The matter
will be taken under advisement.

4. MINUTES APPROVAL - January
J.Delaune made the Motion, seconded by B.Davenport to accept the January 2022 minutes.
All ayes.

5. FINANCIAL REPORTS AND ABSTRACTS — November 2021 (revised), December 2021 &
January 2022
The bank statements and available for review at the district office.
J.Delaune made the Motion, seconded by B.Davenport to approve November, December, and
January Financial Reports and Abstract. All ayes.

6. NEXT MEETING
Scheduled for March 23 — 8 AM — Meeting place at NRCS/UC SWCD Field Office at 8:00 AM.

7. ADJOURNMENT
B.Wilklow made The Motion, seconded by B.Davenport to adjourn the meeting 9:17 AM. All
ayes.

Respectfully Submitted,

Margarete Wagner
Program Assistant

Approved: 3/23/2022

Filed: 3/23/2022



JLW Activities January 26 — February 16, 2022

AEM: Garrett Harrington, T/O Marbletown — NRCS engineering site visit for covered barnyard
project, secured private engineer for roof design. AEM Partnership with CCE of Ulster County —
the District developed a farm survey to identify farmers needs and technical assistance. Tom
Motzer, T/O Saugerties — enrollment in NY Grown and Certified Program. Alan Rojer, T/O
Woodstock — AEM tier 1.

Inventory and Evaluations: Emily Henry, T/O Marlborough — Purchase of development rights
assistance, meeting with Ag and Markets to explore state assistance. Karin Skalla, T/O
Saugerties -exporting local plants question, referred to APHIS. Stephen VanValkenburgh, T/O
Saugerties - stream bank erosion technical assistance with engineer. Cortney Soifer, T/O
Shawangunk - Ag feasibility for hay production. Helen Sanders, SUNY ESF Graduate Student-
assistance with riparian buffer landowner survey.

Part B Project: Ulster County Arbor Day Initiative - worked with UC DOE with the municipal
application and tree and shrub sources, assisted municipalities with the grant application.

Storm Water: 4 Hour Erosion and Sediment Control class scheduled for March 16, 2022.

Round 27: NRCS Engineering site visits for Steve Clarke and Davis Dubois.

Climate Resilient Farming Program Round 6: $8 miillion is available to support agricultural
projects and related equipment purchases that aim to reduce greenhouse gas emissions and
help agricultural producers prepare for and better manage impacts of climate change, including
increased heavy storm events, overall rainfall, and periods of drought. The District has 3 farms
presently interested in this grant opportunity, 2 farms for irrigation water management and 1
farm for access control/culvert pipe replacement.

NYC DEP CAT 446: One Warner Creek storm water inspection and report was completed.
Worked on staffing plan and salary justifications for Ashokan Basin team. Inquired about the
civil service status for the Watershed Technician position — no response after 3 phone calls and
2 emails. Interviewed M. Tollefson and offered the position pending District Board approval.

Agricultural Assessments: 14

District Updates: The District newsletter is mailed out. Margarete, Kendall (our helper) and
myself folded newsletters. Kendall devoted 21 hours to folding newsletters and she is getting
paid for 8 hours. All employees are taking the online defensive driving course which will be
completed by mid-March. 4 employees are enrolled in taking courses offered by the annual NYS
Water Quality Symposium, which is free of charge for 2022 (stream restoration, culvert design,
Civil 3D, leadership course, understanding soil analysis, reforestation, introduction to lidar, and
ARC GIS forum). The Employee Personnel Policy manual has been updated. The District is taking
an active role in the County Water Quality Coordinating Committee. The State Annual Reports
are completed and sent to the State, the Treasurer’s Report is 90 percent complete and
required an extension because of unexpected employee illness.




ACD Updates February 2022

SWCD:

e Administration
o Assisted with 2021 Annual reporting
o Assisted JW/MW as needed on outstanding items
o Resigned ED position and returned to work on NYC contract

AWSMP:

e Assessment & Monitoring
o Advanced UCSWCD/USGS collaborative research project looking at impacts of stream
restoration work on fish populations and habitat
o QA/QC of field data continues
o Provide review/comments to CCE for project looking at appropriateness of Cornell
Culvert’s Model (CCM) for use in Ashokan watershed.

e Projects

o Stony Clove SRP
= Waiting on 100% design and bid documents
=  Completed 90% design review and meeting
=  Established bid schedule —to begin in March
= Published Notice of Complete Application to start public comment period for

DEC permitting

o Warner Creek SRP
=  WC-01 and WC-02 completed
=  Winter stormwater inspections underway
= Processed Pay Application 3 and met with KER for signatures

=  Final retainage pay application to be processed in Spring once 80% coverage per
stormwater permit

o Annual reporting for DEP and SWCD

o Attended/presented at Annual Riparian Buffer Working Group
o 2022 field planning and project design underway
o Annual reporting for DEP and UCSWCD
e Administration
o Continued to provide supporting docs to DEP for CAT494 reconciliation and advance
request for funds
o Staffing discussions with DEP re: watershed technician and project manager positions
o Sent final engineer position description to DEP for review

Continued on back:



Meetings

e Project Managers meeting

e Quarterly Flood Hazard Mitigation meeting

e Esopus Sediment meeting w/ USGS, CCE

e Stony Clove SRP 90% design review meeting

o Upper Esopus updated landowner survey planning session (x2)
e SLR meeting regarding Stony Clove SRP billing

e Panther Kill SRP conceptual design review meeting
e SMP data map/storm map planning session

e UCSWCD/USGS Fish Habitat Study

e CCM Report review meeting

e DEP Expense RFF meeting with D. Burns

e SAFARI —Shandaken Flood Committee meeting



