MINUTES
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT
5 PARK LANE
HIGHLAND, NY 12528
June 25, 2025

1. OPENING MEETING - The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 7:02
PM. Directors Present: L. Tantillo, F. Wilklow, H. Litts, J. Delaune, S. Van Nostrand and K. Nolan.
SWCD Staff in attendance: J. Wedemeyer - Executive Director, C. DeGroodt - Program Assistant,
T. Ferry — District Technician, C. Hernsdorf — Jr. District Technician and M. Garfinkle (Ashokan
Stream Project Manager). Guest: Neal Horning, Mount Academy Envirothon Advisor.

2. WORK REPORTS
Written staff reports were mailed and emailed to Board Members and B. Luskin prior to the meeting
for review (attached to the filed minutes).

a) SWCD
J. Wedemeyer - (see attached staff report)

AEM - Wedemeyer has been busy with field visits. See work report.

INVENTORY AND EVALUATIONS — Wedemeyer provided assistance to numerous producers
and homeowners. See work report.

NYS DEP SWP-101 — See work report.
AG NPS Round 27 — The contract extension was approved.

CRF Round 6 — A Soil Health Twilight Meeting and equipment demonstration was held on May
22" at Million Dollar Farm.

CRF Round 8 — The CRF Round 8 contract was notarized and submitted to NYS.

District Updates/Other Projects — Wedemeyer has been attending the Ulster County Economic
Development Legislative Committee monthly meetings. At the last meeting he promoted the Soil
Health Field Day and the District’s riparian planting projects.

The District’'s annual audit report was submitted to the County ahead of schedule.

The Draft 2026 Annual Budget has been completed. See under New Business.

Director Litts attended the District Manager’s Meeting with Wedemeyer in Millbrook, NY on June
121, Wedemeyer said it's a great opportunity for Board members to see the state programs and
the available funding.

C. DeGroodt — (see attached staff report)

DeGroodt did not have anything to add in addition to her work report.

Nolan asked if there are any requirements for the Board to take Sexual Harassment Training.
Wedemeyer said yes, it was completed in January.
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T. Ferry — (see attached staff report)

AEM - Ferry spent time working on last year’s riparian buffer planting along the Wallkill in the
Town of New Paltz. He participated in a Trees for Tribs volunteer event to plant trees along
another site on the Wallkill River in New Paltz and wrapped up the AEM Round 19 Action Plan.

Ferry discussed Round 19 tier 4 projects with NRCS to match up funding for irrigation in the
Towns of New Paltz and Lloyd.

C. Hernsdorf — (See attached staff report)

No-Till Program — The hitch on the row mulcher failed. The hitch was re-welded and Millcreek
sent the District a new hitch free of charge.

The District created some options for users who have different styles of electrical auxiliary ports
on their tractors so they can use the shut off feature on the lime spreader. Hernsdorf is working
on creating a physical rate chart for the lime spreader so users do not have to use the web-based
chart provided by Pequea.

The equipment is seeing a lot of use this spring. Word is getting out about the equipment so
Hernsdorf is seeing a lot of new user requests.

b) AWSMP
M. Garfinkle — Ashokan Stream Project Manager

Garfinkle stated that everything is going well so far with his new position and that they are getting
full swing into field season. He has been working on stream restoration, buffer plantings, working
on projects in Boiceville which involve invasives management and tree work that was
coordinated with DEP.

Garfinkle participated in the SFI training alongside staff from NYCDEP, Greene County SWCD,
and Ulster Community College.

He was involved with several meetings to move forward with project planning and contractor
coordination with both the Broad Street Hollow and Hollow Tree Brook stream restoration
projects.

Garfinkle said that he is impressed with the Ashokan staff and the amount of work that they are
doing.

Wedemeyer said that the Ashokan staff have to complete acoustic bat surveys for tree disturbing
projects and Garfinkle is three steps ahead of everyone and thanked him. Nolan asked if
acoustic tools are used to locate bat populations. Garfinkle said a microphone is used to listen
for noises that particular bat species make. Then software translates the sounds into identifying
the species. Nolan stated that this would make a great newsletter item.
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Allison Lent — Stream Assessment Coordinator

Lent’s report was reviewed by the Directors. There were no questions. Garfinkle said that she’s
kicking off the field season working with the field crew.

Mark Tollefson — Watershed Technician (see attached staff report)
Tollefson’s report was reviewed by the Directors. There were no questions.
c) NRCS

O. Velez-Juarbe — District Conservationist — Velez-Juarbe did not attend the meeting.
Wedemeyer gave a report on his behalf.

Both Velez-Juarbe and S. Roberts have been working on contract obligations for NRCS
programs.

3. NEW BUSINESS

Item 3-g was moved to the beginning of NEW BUSINESS. Introductions were made to Neal Horning,
Mount Academy Envirothon Advisor.

The Envirothon is North America’s largest high school environmental science competition. It inspires
high school students (grades 9-12) to seek jobs in the natural resource conservation areas. The Mount
Academy has worked closely with the Ulster County SWCD on the Envirothon for the past decade and
Horning added that Wedemeyer has even been to his school to train the students. This year, The
Mount Academy represented Ulster County at the NYS Envirothon Competition and scored first place.
They now have the opportunity to represent Ulster County and NYS at the international competition this
July in Calgary, Alberta.

Due to the relatively high travel costs associated with this year’s international competition, their team
is requesting the District’'s support to offset approximately $3,600.00 in accommodation and travel
expenditures. Discussion followed. 2025-6-1 Nolan made the Motion, Delaune seconded, to
support The Mount Academy attending the international Envirothon competition by donating
$3,600.00 to offset accommodation and travel expenditures. All in favor.

(N. Horning left the Meeting at 7:25 PM)

a) Board of Directors Annual Training Plan — The more trainings the Board attends, such as
the Managers Meetings, the better chance the District has of completing all of the
Performance Measures and receiving the full funding. Wedemeyer reviewed the Policy with
the Directors. 2025-6-2 Litts made the Motion, Nolan seconded, to accept the Director
Training Policy as presented. All in favor.

b) Proposed 2026 Annual Budget — The District is proposing to request a 3% increase from
the County on the 2026 budget ($5,445.00). Wedemeyer said that the County funds
approximately 27% of our annual costs. Wedemeyer mentioned that NYS Retirement costs
are going up as well as health insurance. He also proposes a 3% COLA increase for all staff.
Nolan said that there were legislators that disagreed with what the District did regarding
retirement. Wedemeyer said that the NYS Retirement is paid entirely out of the District’s Part
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C funding and that none of the County appropriation goes towards retirement. Discussion
followed. Litts suggested rounding up the increase request to $5,500.00. 2025-6-3 Nolan
made the Motion, Litts seconded, to approve the 2026 Budget as amended, increasing
the appropriation request to $5,500.00. All in favor.

c) Merit Raises Using Part C Funds - 2025-6-4 Nolan _made the Motion, Delaune
seconded, to enter into Executive Session at 7:42 PM to discuss employee
compensation. All in favor.

The Board came out of Executive Session at 7:52 PM. No Motions were adopted, passed, or agreed
to in Executive Session.

d) NYC Investigation — Wedemeyer received a letter dated June 10, 2025 from Dudley Harris,
Director of Upstate Monitorships at The City of New York Department of Investigation
regarding a request for financial information for the NYC DEP grants. Wedemeyer advised
the Ulster County Attorney and our auditor, and is supplying Mr. Harris with the requested
information. Discussion followed.

(Litts left the meeting at 7:56 PM)

2025-6-5 Nolan made the Motion, Delaune seconded, to enter into Executive Session at 7:57 PM
to discuss a particular employee. All in favor.

The Board came out of Executive Session at 8:06 PM. No Motions were adopted, passed, or agreed
to in Executive Session.

2025-6-6 Nolan made the Motion, Delaune seconded, to accept the use of an “Estimated Physical
Capabilities Form For New York State Employees” for all employees who use the District’s
heavy equipment and motor vehicles. All in favor.

e) Annual Leave Donation — Wedemeyer would like the Board to adopt a policy that allows
Ulster SWCD employees to donate up to 40 hours a year of their accrued annual leave to
another employee. 2025-6-7 Nolan made the Motion, Van Nostrand seconded, to adopt
an Annual Leave Donation policy, which allows an employee to donate up to 40 hours
per calendar year of their accrued annual leave to another employee or employees at
their discretion. All in favor.

f) AEM Round 19 Base Program Resolution — Ferry presented the AEM Round 19 Resolution
to the Board for signature. Projects totaling up to the amount of $300,000.00 will need to be
identified. 2025-6-8 Nolan made the Motion, Delaune seconded, to change the AEM
Round 19 Base Program Resolution signature date to June 25, 2025. All in favor.

2025-6-9 Nolan made the Motion, Delaune seconded, to accept the AEM Round 19 Base
Program Resolution as amended. All in favor.

4. OLD BUSINESS

a) CAT-494 Contract Closeout — The contract has been successfully closed out. The auditors
are scheduled to come to the office July 30, 2025.
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5. Board Meeting Minutes Approval — 2025-6-10 Nolan made the Motion, Delaune seconded, to
approve the May 2025 Minutes as written. All in favor.

6. FINANCIAL REPORTS AND ABSTRACTS - 2025-6-11 Nolan made the Motion, Delaune
seconded, to approve the May 2025 Financial Reports and Abstracts. All in favor.

7. NEXT MEETING - The next Board Meeting is scheduled for Wednesday, July 23, 2025 at 7:00 PM.

Nolan mentioned that in a week or two Cornell Cooperative Extension is hosting a tour of farms for the
Legislators.

Catskill Mountainkeeper sent out a press release announcing a $350,000.00 grant they received (grant
written by Nolan) to purchase pollinator seed and to work with farmers, helping them grow pollinator
seed as secondary crop. Not only pollinating their own fields, but becoming seed producers.

8. ADJOURNMENT - 2026-6-12 A Motion was made by Delaune to Adjourn the Meeting at 8:18
PM, seconded by Van Nostrand. All in favor.

Respectfully Submitted,

Christine DeGroodt
Program Assistant
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JLW Activities May 21 through June 17, 2025

AEM: AEM Tier 4-Subsurface drainage layout, 340LF, T/O Esopus. AEM Tier 4 — Riparian buffer planting, 800 LF and 40’
wide, T/O New Paltz. AEM Tier 4 — On Farm Secondary Containment design review and construction sequencing, T/O
Rochester. AEM Outreach — NY Grown and Certified Program and AEM program information, T/O Saugerties. AEM Tier
4- Assisted with row mulcher rental agreements with two farms, T/O Marlborough. AEM Tier 4 — Invoicing for
engineering services for 3 farms.

Inventory and Evaluations: Coleen Kruppa, T/O Rochester - assistance with right to farm laws. Mary Heyer, T/O New
Paltz - conservation easement assistance with the Town. Cornell Fruit Lab, T/O Lloyd, assistance with no-till rental
agreement and secondary tillage practices. Karen Kranenburg, T/O Olive - site visit for sub-surface drainage
recommendations. John Carroll, T/O Esopus - Residential drainage assistance. Robert Miller, T/O Saugerties - bullrush
management on pastureland recommendations. Jon Szcerba, T/O Lloyd - Wellhead drainage recommendations. Ray
Mayone, T/O Saugerties - organic fertilizer recommendations for tomato plants. T/O Saugerties - Discussed WQIP grant
for storm water retrofits with Highway Supervisor. Town of Marbletown - Discussed culvert pipe replacement and flood
hazard mitigation with WQIP grant with Town Highway Department. Michael Greco, T.O Saugerties - Pasture
management and silvo-pasture recommendations site visit.

NYC DEP SWP-101: Onboarding of M. Garfinkle. Project Managers meeting. Assistance with vehicle auction. In-person
check in meetings with staff. Site visit with T/O Woodstock DPW to address road flooding issues and road stability on
Sickler Road. EPR kick off meeting for Broad Street Hollow stream restoration project. Progression of Hollow Tree Brook
stream restoration project design. Meeting with CCE regarding contract deliverables. Worked with external auditor/CPA
in preparation of NYC Investigation. Attended Phoenicia Bridge Street Bridge public comment meeting. Reviewed and
approved invoices.

CRF Round 6: Soil Health Twilight meeting and equipment demonstration with CCE of Ulster Co.
CRF Round 8: Contract notarization and submitted to State.

Round 27: Obtained all insurance documents and submitted contract and insurance to State for contract extension.
Invoicing with engineering firm. Cultural resources review status with NRCS.

District Updates/Other Projects:

e Attended the UC Economic Development Legislative Committee monthly meeting.
e Completed SW-1 for Hudson Valley Carbon Farming Pilot Project final closeout.

e Row mulcher hitch repair.

e Submitted UCSWCD audit report to the County.

e Completed draft 2026 annual budget.

e NYS WQIP grant webinar.

e District Manager's meeting with NY SWCC in Millbrook, NY.

e  Woodstock DWSP2 Stakeholder Meeting.

e Assistance to Cooper and Travis for no-till drill and row mulcher rentals and scheduling.
e Bank statement reviews and reconciliations with Chris.

e Meeting with Scenic Hudson and D. Sorbello to address maintenance agreement.



Christine DeGroodt
Activities May 22, 2025 - June 18, 2025

NYS Retirement — | continue to do the monthly reporting.

SWP-101 Contracts — We are still unable to access our account on the new Passport site (work in progress). The
Ashokan truck was sold at auction and removed from the District’s insurance. Garfinkle was added to our health
insurance plan, NYS retirement and the WEX account. His direct deposit for paychecks was set up in Quickbooks.

County Quarterly Report — This was completed after the May Board Meeting and we received a check for the 15
quarter 2025 appropriation.

District Website — The website is updated as needed. The Conuco Farm Trees for Tribs Video and Press Release was
added to our site.

Misc. — Worked with our bank to change the statement cycle to a month-end cycle for all accounts.

There were issues accessing our Usherwood (copy machine) site so we had to contact their service department for a
copy of our invoice.

We sent Nugent & Haeussler our signed Representative Letter and reviewed the Draft audit report. M&T Bank
statements going back to January 2020 up to February 2023 were scanned and emailed to their firm per their request.

We received Resolution No. 217 from the County - Reappointing Litts, Nolan, Delaune and Tantillo to the District
Board. Litts and Nolan reappointment terms are through December 31, 2025. Delaune and Tantillo reappointment
terms are through December 31, 2027.

| completed a Workplace Violence Training on June 4, 2025.

Our Professional Liability renewal was signed and sent back to SIDLE.

Certificates of Insurance were obtained for our CRF Round 8 Grant.

Ongoing- mail, bank deposits, bill payments/receipts, abstracts, Board Minutes, bank transfers, bank account
reconciliations, deferred comp, supply orders, payroll, etc.



TRF Activities — May 22, 2025 — June 17, 2025

AEM: Spent time working on riparian buffer planting along the Wallkill from last year in T. of New Paltz.
Attended trees for tribs volunteer event to plant trees along another site on the Wallkill River in the T. of
New Paltz. Wrapped up our AEM Round 19 Action Plan and prepared to submit to State Committee.

Spent time looking up Nolt’s tank information for fuel storage projects. Finished Tier 5A grown and
certified update for producer in T. of Plattekill.

Spent time working on Secondary Containment project designs. Received stamped plans for 3 fuel
storage projects, working on getting them to landowners, projects must be done by December 31°,
2025. Worked on Tier 3A grazing plan updates for Tier 4 implementation project in the T. of
Marlborough.

Discussed round 19 tier 4 projects with NRCS to matchup funding in T. of New Paltz for irrigation and T.
of Lloyd

Part C Cover Crop Program: No activity.

Inventory and Evaluations: Surveyed some drainage for Maynard farms. Participated in Lower Esopus
watershed plan meeting for Jake.

CRF Round 6: worked on soil health event and attended soil health event. Worked on cover crop
worksheets for grant closeout at the end of the year.

CRF Round 7: Working on setting up meeting with producer to go over irrigation design.
CRF Round 8: No activity.
NYC DEP SWP101: No activity.

AgNPS Round 27: No activity.

No-Till/Soil Health Program: Delivered drill and calibrated for a couple producers. Working on a seed
rate calibration sheet.

Trees for Tribs: Participated in volunteer planting at Conuco farm along the Wallkill.
Misc: Attended ag assessment workshop/seminar w/ Cooper and Jake at CCE.
A couple soil group worksheet requests have come in.

Finally received our total station back, spent time making sure it is working properly. Will ship loaner
total station back to Admar in Rochester. They send us a prepaid label.

Attended CDEA bimonthly meeting, sent out summary/recap to Division’s VIl and VIII, currently covering
Division VIII because their representative is on maternity leave.



Cooper Activities May 18, 2025 - June 17, 2025

AEM: Tier 4 - Town of Esopus: Assisted JW and TF with drainage layout for farmer with
seepage in field. Provided map to farmer for records. Tier 4 — Town of New Paltz: Planning
pollinator habitat for farm looking to implement a multi-stage riparian buffer.

CRF Round 7, 8: Nothing to report.

NYC DEP CAT 494: Nothing to report.

Part C: Planning and attending/speaking for our soil health workshop which was a success.

No-Till Program: Hitch on the row mulcher failed, it had come with bad welds from the
factory. Hitch has been re-welded and Millcreek has built and sent us a new hitch free of
charge.

We have ordered and created some options for users who have different styles of electrical
auxiliary ports on their tractors to be able to use the shutoff feature on the lime spreader.
All equipment went out for deliveries/use this month, great to see the program getting lots
of use.

Working on creating a physical rate chart for the lime spreader so users do not have to use
the web-based rate chart provided by Pequea.

Misc: Completed first round of water sample collections for Marbletown Water Quality
Study. Met with intern from Tighe and Bond and volunteer from Riverkeeper.

Wrapped up trees for tribs plantings for this spring. Completed planting at Conuco Farm,
great turnout from volunteers and teamwork among groups collaborating.

Assisting landowners in Accord with recommendations on plantings to combat stream
erosion.

Performing routine maintenance — watering and applying deer repellant at MDF riparian
buffer that was installed last fall.

Visited landowner in Town of Olive with JW dealing with drainage issues in their yard. We
identified a likely seep and made suggestions. We offered to come back and help
survey/layout drainage if the landowner is interested.



Work Summary - 5/27/2025 to 6/18/2025
Max Garfinkle, Project Manager
Ulster County Soil & Water Conservation District

The last few weeks were all about keeping things moving smoothly and getting my feet
underneath me as the staff heads into the heart of the field season. A big chunk of my time
was spent making sure staff were prepped and supported — helping getting field supplies in
order, updating calendars, and helping organize logistics and having them bring me up to
speed on current/ past projects and their workloads.

One key activity this period was participating in the SFl training alongside staff from NYCDEP,
Greene County SWCD, and Ulster Community College. It was a great opportunity to learn
about field methods, connect with other partners in the watershed, and meet the interns
that will be working with us over the summer.

| was involved in several meetings to move forward with project planning and contractor
coordination with both the Broad Street Hollow and Hollow Tree Brook stream restoration
projects. | worked with our team and partner organizations like CCE to make sure we’re
aligned on upcoming deliverables and timelines. | also spent a lot of time shoulder to
shoulder with Jake to go over contracts, protocols, and plans for the coming months.

Other than that, | handled the usual admin work and jumped in to support field staff as
needed. That included helping with invasive management, coordinating tree removals, and
picking up serviced machine attachments.

All in all, I'm feeling good about being on board with the staff and excited to keep working
hard with the team. It’s been a pleasure so far.



Allison Lent - Stream Assessment Coordinator

Currently continuing PFL two days a week through July

Assessment and Monitoring:
- Geomorphic/fisheries habitat study data analysis
- Field season planning
o Two Watershed Conservation Corp students on field crew (started with us
June 10), 3 days/week through mid-August
o Fisheries/habitat study monitoring sites: 3 future stream restoration sites
and 1 post-restoration site along with control reaches
o Stream Feature Inventory of Birch Creek in Big Indian, Town of Shandaken
o Stream Restoration Project monitoring: 3-rd year post-construction
monitoring of Panther Kill and Stony Clove Above Jansen Rd projects
Stream Project Management Support:

- Broadstreet Hollow SRP: participated in Kick-off meeting with EPR, facilitated data
sharing with EPR, meet with project landowners, meet onsite with EPR and geologist
planning ground penetrating radar survey

Administrative:

- Assisted with new stream project manager orientation: server structure and

database, assessment and monitoring program introduction



Mark Tollefson — Watershed Technician

¢ General Office Work

o Field equipment purchases (binders and engineer pocket rods)

o Project site tour with Max G.

o Prep for field season

o General GIS data management and assistance within AWSMP and DEP
o Training

o Greene County: quick field training over new TDC6 GPS unit

o Assisted DEP with Watershed Conservation Corps (WCC) field training
e Assessment & Monitoring

o Completed 3" year project monitoring at Pantherkill SRP

= |ncluded on-site field training for AWSMP’s two WCC interns over basics of:

e Total Station
e Longitudinal Profile
e Cross Sections
e Pebble Counts
e Howtoread astream
e Field Notes
e Overview of Rosgen level 2 stream classification
o Processed and produced orthomosaic of drone flight at Broadstreet Hollow

=  Flown April 22, 2025
o Beaverkill @ Willow Flats
= Set control points using Emlid Reach RS2+ GNSS Receiver for potential
future drone flight
= Assisted DEP in initial site recon over feasibility of delineating fluvial erosion
hazard risk zones
o Woodland Creek site visit with USGS & DEP study bounds
= Possible future SRP site
= For USGS study response of fish assemblages, habitat, and water quality to
stream restoration projects
o Meetings
o AWSMP Field Season Overview/goals
o Broadstreet Hollow site visit with EPR and landowner



New York State Soil & Water Conservation Committee
Region 5 Report —June 2025
Submitted by: Ben Luskin — Region 5 Associate Environmental Analyst

NYS SWCC News

June SWCC Meeting: The next meeting of the NYS Soil and Water Conservation Committee will be on Tuesday, June17t
starting at 10:00 AM. Further details and an agenda for this meeting will be sent out shortly. Reminder — participation at a
SWCC meeting is eligible toward PM1, Part C of State Aid to Districts.

AEM Round 19 of the noncompetitive Base Program is open! This is a three-year program offering funding for technical
assistance and cost-share projects based on the local AEM Strategy. The AEM Base Round 19 Program and Contract Policies
and the AEM19 Action Plan Excel workbook for Options A, B, and C have been uploaded to the SWCC’s SharePoint site (Soil
and Water Conservation Committee - Home): see “Resources for Districts > Agricultural Environmental Management > AEM
Base Program Materials > AEM Base Round 19 Materials” Additional AEM19 documents used for activities once AEM19
begins will be uploaded this summer. Action Plans are due July 1, 2025. Questions? Please feel free to Chas Miller
(chastity.miller@agriculture.ny.gov or 518-573-7021) or your Regional Coordinator.

Director Training: A reminder that your Regional AEA is available to present training modules to your Board of Directors.
Most notably the District Law training module which is training required every 3 years under the Performance Measure 1.
Please reach out to your Regional AEA if you have any training needs. Additionally, the District Law training module is
available to complete virtually via VIMEO: https://vimeo.com/446525792

Help Document NY’s Changing Water Levels and Weather Impacts: The MyCoast New York portal is used to collect and
analyze photos of changing water levels, shorelines, and hazardous weather impacts across New York’s varied coasts and
water bodies. Photos are linked to real-time environmental conditions to create reports that help stakeholders like
government agencies, business owners, and residents understand our changing environment and make informed decisions.
Learn more and download the app, here: https://mycoast.org/ny

Other Events

Training Opportunity - Seeking Competition in Procurement: The Office of the State Comptroller's Legal Division will
discuss legal requirements for competitive bidding, including statutory amendments to the General Municipal Law § 103
and various exceptions to the bidding requirements. June 18t 10:00 AM - 11:00 AM. Register here
https://register.gotowebinar.com/register/3258406453810693467

2025 NY Soil Health and Climate Resiliency Field Days: The NY Soil Health Alliance Group will convene a series of Soil
Health & Climate Resiliency Field Day’s throughout the State during 2024. Registration is now live for the June 24" event at
Grindstone Farm, located in Oswego County and the July 11" event at the Hudson Valley Farm Hub in Ulster County. Visit,
https://www.newyorksoilhealth.org/fielddays/ for more information and to register.

2025 Annual CDEA Golf Tourney: The 24" Annual NYS CDEA Golf Tournament is being held on August 7%, 2025. Save the
Date! More information to follow.

Inaugural CDEA Skeet and Trap Tournament: The first CDEA Skeet and Trap Tournament will be held on September 12,
2025. Save the Date! More information to follow.

NACD Northeast & NYACD Annual Event and Training Session: Save the date! September 21s:- 24th, 2025, DoubleTree
Hilton, East Syracuse, NY. Details and information to follow soon.

Other Funding
Consolidated Funding Application is Open: The Consolidated Funding Application (CFA) includes programs such as the

Water Quality Improvement Projects and the Local Waterfront Revitalization Program (LWRP). More information regarding
each program can be found by clicking on the link provided. The deadline to apply is July 31, 2025.
https://apps.cio.ny.gov/apps/cfa/
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Ulster County Envirothon

The Envirothon is North America’s largest high school
environmental science competition. It challenges students’
knowledge of soils and land use, wildlife, forestry, aquatic
ecology, and current environmental issues. The vision of
Envirothon is to equip students with knowledge of natural
resources, inspire action in their local communities, and
promote a lifelong commitment to environmental
stewardship and sustainability.

Envirothon students conduct a survey of a tidal wetland

Students in the Mount Academy’s Envirothon club learn
about natural resource topics through classroom study, field trips, and outdoor activities such as forest
inventories and wildlife identification. They also learn
teamwork, problem-solving, and public speaking skills through
the competition’s oral presentation component. This
component requires student to research and present solutions
to real-world environmental challenges such as climate
change and water pollution.

This year, The Mount Academy was proud to represent Ulster
County at the New York State Envirothon Competition. Our
team finished first place overall, and we now have the
opportunity to represent Ulster County and New York State at
the international competition this July in Calgary, Alberta!
This next level of competition will give our students the
opportunity to interact with and compete against other
winning teams from across the United States, Canada, China,
and Singapore.

Taking tree measurements at the regional competition

The Mount Academy greatly appreciates the support that Ulster SWCD has shown for Envirothon over
many years. District employees have frequently come to educate and interact with Mount Academy
students, and they have worked as volunteers to help to staff regional and state Envirothon
competitions. Ulster SWCD has also
financially assisted our team with
registration costs and payments for the
state-level event.

Due to the relatively high travel costs
associated with this year’s international
competition, our team is requesting
support to offset approximately $3,600
in accommodation and travel
expenditures.

Ulster County wins the 2025 Envirothon state championship!





