
SPECIAL MEETING MINUTES 
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT 

5 PARK LANE 
  HIGHLAND, NY 12528 

October 30, 2024 
 

1. OPENING MEETING - The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 9:00 
AM.  Directors Present: L. Tantillo, H. Litts, B. Davenport and F. Wilklow.  K. Nolan joined remotely 
from a location in Mt. Trempor, NY and J. Delaune joined remotely from a location in New Windsor, 
NY. SWCD Staff in attendance: J. Wedemeyer - Exec. Director, Christine DeGroodt - Program 
Assistant and Bobby Taylor – Stream Project Manager. 

 

2. NEW BUSINESS 
 

a) AWSMP Staffing Change Approval – 2024-10-2-1 Nolan made the Motion, Wilklow 
seconded, to accept Bobby Taylor’s formal resignation letter from the position of 
Ashokan Basin Stream Project Manager and his return to the role of CSBI Program 
Coordinator with the District, at his previous salary, effective October 31, 2024.  All in 
favor.   Taylor stated that he will assist Wedemeyer with the Program and keep things running 
on track, but that it is in the best interest of all parties if he reverts back to his prior role and 
salary.   

 

3.  OLD BUSINESS 
 

a) Arbor Day Initiative with Ulster County – Funding Approval – Wedemeyer reminded the 
Board that last year the Part B funding ($6,000.00) was used for the Arbor Day Initiative.  There 
was a fall planting by the Ulster County Department of the Environment and the Towns of Ulster 
and Olive.  Wedemeyer requested that an additional $2,000.00 be taken from the Part C 
Performance Measures funding to assist Ulster County with their Annual Arbor Day Initiative.  
2024-10-2-2 Litts made the Motion, Davenport seconded, to spend up to $2,000.00 out of 
Performance Measures Part C for the Arbor Day Initiative for Ulster County.  All in favor. 

 

At the last meeting, the Board approved spending up to $21,000.00 on a lime spreader from 
Zimmerman Farm Service, Inc.  It was found that the spreader was “used” so the District obtained 
updated quotes for a new spreader.  Discussion followed.  2024-10-2-3 Nolan made the Motion, 
Wilklow seconded, to spend up to $26,000.00 on a lime spreader from Zimmerman Farm Service, 
Inc. and up to $200.00 on a power washer.  All in favor. 
 
2024-10-2-4 Nolan made the Motion, Litts seconded, to rescind last month’s Board Motion 2024-
10-2 which approved the purchase of a lime spreader up to the amount of $21,000.00 from 
Zimmerman Farm Service, Inc..  All in favor.  
 
4. ADJOURNMENT 
 

2024-10-2-5  A Motion was made by Litts to Adjourn the meeting at 9:11 AM, seconded by 
Davenport.  All in favor.  

  
                                                                                                                     Respectfully Submitted, 
 
 

                                                                                                                     Christine DeGroodt 
                                                                                                                     Program Assistant 


