AGENDA
U. C. SWCD Board Meeting
February 26, 2025

1. Open Meeting L. Tantillo
2. Work Reports
a) SWCD J. Wedemeyer /T. Ferry/C. DeGroodt/C. Hernsdorf
b) AWSMP A. Lent
c) NRCS O. Velez-Juarbe/S. Roberts

3. New Business
a) Personnel Policy Review and Approval for 2025
b) County Professional Services Contract Review and Approval
c) Broad Street Hollow Engineering Services Proposals Review and Approval
d) Annual District Internal Audit Scheduling
e) District Board Member Meeting/Events Attendance for 2025 Performance Measures
f) NYS Association of Conservation Districts Invoice
g) Envirothon Donation — Up to $500 for trophies
h) 12’ No-Till Drill and Lime Spreader Rental Agreements
i) CRF Round 8 12" No-Till Drill and Row Mulcher Purchases

4. Old Business
a) Watersheds Coordinator Position
b) AWSMP Water Resources Engineer and Stream Project Manager Job Vacancies
5. Minutes Approval —January 2025
6. Financial Report and Abstract —January 2025
7. Next Meeting

8. Adjournment



