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MINUTES 

ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT 
5 PARK LANE 

HIGHLAND, NY 12528 
January 26, 2022 

 
The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 8:00 AM.  Meeting took place 
New Paltz, Plaza Dinner, 271 Main Street, New Paltz, NY 12561. In attendance Vice Chair Jim 
Delaune, Treasurer B. Wilklow, Legislature H.Litts, S.Van Nostrand,  Acting E.D. J.Wedemeyer. 
Joined remotely  Associate Env. Analyst NYS Ag & Mkts. B.Luskin and Legislature P. Erner.  
Absent: B. Davenport and A. Doan. 
 

1. STAFF REPORTS 
Written staff reports were mailed and emailed to Board Members and B. Luskin prior to the 
meeting for review (attached to the filed minutes).     

 
a) Work Reports         
      SWCD - J. Wedemeyer 

Jake asked permission from the Board to hire a part-time helper to help with the 
Newsletter mailings and to help Margarete with filing.  
J. Delaune made a Motion, H. Litts seconded to allow for comp time for Margarete and 
to  hire additional part-time employee at $15 an hour.  All ayes. 
Jake continued with his report. 

b) AWSMP – A. Doan: J. Wedemeyer reviewed A. Doan report. 
A. Doan will be returning to the Project Manager position with the A.S.M.P.  
J. Wedemeyer suggested that A. Doan needs to accommodate with the DEP contract 
and keep the district informed with his progress to date. The District needs to make their 
deliverables with NYC DEP.  H. Litts said that he received a phone call from NYC DEP 
regarding staff changes and raises.  H. Litts would like to arrange a meeting with 
 L. Tantillo and himself with the NYC DEP. L. Tantillo agreed. 

c) NRCS - O. Velez-Juarbe: J. Wedemeyer reviewed O Velez-Jurabe report. 
 

2. NEW BUSINESS 
a) Annual Organizational Meeting 

J. Wedemeyer Resolution received from L. Tantillo, Deputy Clerk for U.C. Legislator 
appointing J. Delaune at Large, and reappointing L. Tantillo to the District. 
 
The following was address: 1. Official Bank Depositories 2. Official Newspapers 3. 
Schedule of Monthly Meetings 4. Schedule of internal Annual District Audit 5. Schedule 
review and adoption of District Annual Plan of Operations 6. Schedule review of all 
District Policies and Training Plans. 1)Official Banks – The District is currently doing 
business with M & T Bank. Everything continues to work well in our dealing with this 
bank. Once again, the Board will need to affirm M & T Bank as the official bank of Ulster 
SWCD. 2)Official Newspapers – In 2021, the Board resolved to retain all three local 
daily newspapers which are: the Kingston Freeman, the New Paltz News, and the 
Middletown Times Herald Record. 3)Schedule of Monthly Meetings- In 2021, the Board 
resolved to have monthly meetings on the fourth Wednesday of the month, subject to 
change when necessary. Meeting days have also been historically selected so as not to 
conflict with Legislative Environmental Committee Meetings 4) Schedule of Annual  
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Minutes Jan. 26, 2022, continued 

 
District Audit- Margarete is looking to schedule one as soon as possible. The Audit 
Subcommittee typically meets before the Board meeting to facilitate adopting the 
Subcommittee findings at the meeting in February. Due to COVID, precautions will need  
to be taken to keep staff and Director’s safe. 5)Schedule review and adoption of the 
District APO – As a guide, the 2022 APO was reviewed and adopted at the October 
2021 monthly meeting. 6)Schedule a review of Individual Policies. 
H. Litts made the Motion, seconded by J. Delaune to approve 1-6 recommendations for 
the Organization Meeting. All Ayes. 
 
Election of Officers – 2022 H. Litts made the Motion, seconded by J. Delaune to retain 
L. Tantillo as Chairman. H. Litts made the Motion, seconded by B. Wilklow to appoint 
J. Delaune as Vice Chair. H. Litts made the Motion, seconded by J. Delaune, to retain 
B. Wilklow as Treasure. All ayes. 

 
b) Salary Increase for M. Wagner 

J. Wedemeyer discussed with Board a salary increases for Margarete who has been 
our Program Assistant for 15 years. Her current salary for 2022 salary is 50,900 and 
requesting salary, based on merit to be raised to $55,000. H. Litts the salary increase 
for Margarete will be under advisement.  J. Delaune recommended the raise should be 
retroactive.  
 
J. Wedemeyer replied he will submit a revised budget for the February meeting.  
 

c) Updates to Personnel Policy 
J. Delaune made the Motion, seconded by H. Litts to approve the updates (highlighted 
in red) as proposed. All ayes. 

                        
d) UCSWCD/NRCS Memorandum of Agreement 

J. Wedemeyer updated the Board on status of the States Department of Agriculture, 
Natural   Resources Conservation Service and State of New York, Ulster County Soil 
and Water Conservation District, and New York State Soil and Water Conservation 
Committee. 
H. Litts made the Motion, seconded by J. Delaune to accept the Memorandum of 
Agreement as presented for this evening’s meeting. All ayes. 

 

e) Inactive Bank Account 
H. Litts made the Motion, seconded by J. Delaune to close Citizens Bank and transfer 
monies to M&T Bank.  All ayes. 
 

f) NRCS Covid Rules  
Update -Office at 25 percent capacity and office is closed to the public. 
 

g) Employment contract for Mark Tollefson 
J. Delaune Motion, seconded by H. Litts to approve the district’s contract for M. 
Tollefson. All ayes. 
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Minutes 1/26/22 continued 

 
3. OLD BUSINESS 

a) Executive Director Position 
Correspondence was received from A. Doan dated January 25, 2022, regarding his 
resignation from Executive Director position at UC SWCD. H Litts explained J. 
Wedemeyer was appointed as Acting Executive Director contingent on passing a Civil 
Service Examination. B. Luskin sent to the Board descriptions and job announcements 
that the Board requested at the December meeting with a reminder that discussions will 
be needed with the County Civil Service on if the needs to stay an Executive Director 
position or it could be changes to the District Managers.   

 
J. Wedemeyer briefly review his report dated 1/10/22 regarding Staff Changes to the 
District. 
 

b) Part B Funding 
Project is partnership between UC SWCD and Ulster Co. Dept. of Env. In collaboration 
with Towns and Villages of U.C. Towns and Villages will be able to apply for native 
trees/shrubs to be used in restoration plantings. UC SWCD and Dept. of the Env. will 
provide the material along with hand tools to the community group performing the work. 
UC Dept. of the Env. Has $5,000 to devote to the project in 2022 and UC SWCD would 
use their Part B funding to match these funds.          

 
 

4.   NEW BUSINESS 
J. Delaune discussed Economic and Development regarding what the Farmers needs for   
economic development. Additional will be bought before the Board for the February meeting.  

 
5. MINUTES APPROVAL  

H. Litts made the Motion, seconded by H. Litts to approve October, November, and December 
2021 minutes. All ayes. 
 

6. FINANCIAL AND ABSTRACT REPORTS 
The Bank Statements were available at the District Field Office for review. 
 
J. Delaune Motion, seconded by H. Litts to approve December Financial and Abstract reports. 
All ayes.  

 
7. NEXT MEETING 

Scheduled for February 23, 2022, 8 AM, Tentatively meeting at New Paltz Dinner. 
 

8. ADJOURNEMENT 
B. Wilklow Motion, seconded by H. Litts to adjourn the meeting at 9:28 AM.  All ayes. 
 

Respectfully Submitted, 
 
 
Margarete Wagner 
Program Assistant 
Approved & Filed: 2/23/22 Filed: 2/23/22  


