MINUTES
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT
5 PARK LANE
HIGHLAND, NY 12528
February 26, 2025

1. OPENING MEETING - The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 9:04
AM. Directors Present: L. Tantillo, H. Litts (joined remotely from 189 Wolf Road, Albany, NY), J.
Delaune, F. Wilklow, and S. Van Nostrand. SWCD Staff in attendance: J. Wedemeyer - Executive
Director, Christine DeGroodt - Program Assistant, T. Ferry — District Technician, C. Hernsdorf, Jr. -
District Technician and A. Lent - Stream Assessment Coordinator. Guest: Brendan Walsh.

2. WORK REPORTS
Written staff reports were mailed and emailed to Board Members and B. Luskin prior to the meeting
for review (attached to the filed minutes).

a) SWCD
J. Wedemeyer - (see attached staff report)

AEM - Wedemeyer provided assistance for AEM Tier 4 contracts and implementation
spreadsheets for five farms. He completed an on-farm Secondary Containment design which is
awaiting engineering review. He added that they have four fuel storages to install this year.

Inventory and Evaluations — Completed a site visit and recommendations for a stormwater
outlet stabilization project in the Town of Saugerties. Wedemeyer also assisted with culvert
replacement recommendations and cost estimates for a project in the Town of Marbletown.

NYS DEP CAT-494 — The SWP 101 Successor Contract has been signed by Tantillo and
notarized. The two quarterly reports were submitted ahead of time.

AG NPS Round 27 — Wedemeyer is working with NRCS and a private engineer on design
reviews and final edits to the designs. The state approved the District's Round 27 Time
Extension request.

The state annual reporting was completed ahead of time and a Claim for Payment for Part A in
the amount of $60,000.00 was submitted. The District will be receiving the entire amount for
Performance Measures Part C since all deliverables were met.

Wedemeyer mentioned that he will email the Directors links to state meetings so the District can
meet all requirements of the Performance Measures.

Wedemeyer is working with the Ulster County Planning Department on the Watershed
Coordinator position.

C. DeGroodt — (see attached staff report)
T. Ferry — (see attached staff report)

AEM - Ferry has been spending a fair amount of time working on the AEM program. He has
been working on contracts and SHPO for an access road project in the Town of Saugerties.
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Ferry assisted with the installation of a riparian planting along the Wallkill River (see staff rep,
which the landowner ultimately decided to postpone due to funding constraints.

Ferry completed Tier 1 and Tier 2 for a Grown and Certified verification in the Town of Hurley.

CRF Round 7 — Ferry has been reviewing an irrigation design and checked on the status of a
Claim for Payment that had been submitted to the state office. NRCS has been gracious enough
to provide design assistance.

Ferry passed out a quote from Timely Signs in Kingston, NY for two digitally printed vinyl decals
for the lime spreader showing the District name and number. The two 27" x 4.25” decals will
cost a total of $90.00.

(B. Davenport joined the Meeting at 9:08 AM)

b)

2025-2-1 Delaune made the Motion, Van Nostrand seconded, to approve the purchase of
the two vinyl decals for the lime spreader from Timely Signs in the amount of $90.00. All
in favor.

C. Hernsdorf — (See attached staff report.)

AEM — Hernsdorf met with a new farmer in the Town of Kerhonkson to enroll him in the AEM
program.

He has been working on a conservation plan for a grower in New Paltz. The grower is interested
in using the drill to create a native pollinator habitat. It may be a good opportunity to work
together with the Trees for Tribs program to install riparian planting along the Wallkill.

Met with a producer in Kingston who has acreage to reforest (up to 20 acres to work with). We
may be able to apply for funding for a few thousand trees through the Climate Resilient Farming
Grant Round 9.

No-Till Program — The District has been looking into purchasing decals for the new rental
equipment. He mentioned that there has been a lot of interest in the equipment.

Misc — Hernsdorf has been busy with soil group worksheets and creating maps for an
engineering firm to use for a Marbletown Water Quality Study to be completed in 2025. He has
been experimenting with presenting ArcGIS maps in ArcOnline.

AWSMP
A. Lent — Stream Assessment Coordinator
Lent mentioned that she will be out on maternity leave soon.

Lent was busy reviewing three proposals for the Broadstreet Hollow project. Proposals were due
on January 16, 2025. Whomever is selected will probably want the data that was already
collected for Broadstreet Hollow as a part of our fisheries study. The fisheries study that we are
participating in has the District partnering with USGS. The USGS received a SMIP grant with
the stream program to evaluate impacts to fish populations from our stream restoration activity.
The USGS does the fish monitoring/sampling, before and after a restoration project and the
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District does all of the geomorphic monitoring and habitat assessments. The study is expected
to be expanded. Last year was the first year monitoring Broadstreet Hollow. A lot of data was
collected utilizing new lidar drone technology. They have been working diligently the past several
weeks trying to process that lidar data and get a solid terrain model that can be handed over to
the firm that is selected.

For the purpose of the fisheries habitat study they are looking at trying to quantify how much
erosion is taking place. Being able to have the drone flights every year they can calculate cell
by cell how much is eroding.

Lent said they have the terrain model and now they are starting to pull data from it and work their
way through the habitat index. Hopefully this data can be handed to the consulting firm.

There is a lot of planning taking place for the next field season. They will be doing another
stream assessment with the new DEP contract. They are focusing on Birch Creek, a high
turbidity producer.
Tollefson is focusing on learning the new software.
B. Taylor — CSBI Program Coordinator (see attached report)
M. Tollefson — Watershed Technician (see attached report)
G. Bonse — Watershed Intern (see attached report)

c) NRCS — will give an update once Velez-Juarbe joins the Meeting.

d) SWCC Report - submitted by Ben Luskin (see attached report)

3. NEW BUSINESS

a) Personnel Policy Review and Approval for 2025 — The policy was revised to include the
insurance stipend offered to District employees. 2025-2-2 Delaune made the Motion,
Davenport seconded, to approve the revised Personnel Policy which includes an addition
on page 5 under “HEALTH BENEFITS” that reads “At the January 2022, 2025 reqular
board meeting, K. Nolan_made the Motion, J. Delaune seconded, to offer a health
insurance stipend to employees who opt out of the District’s health insurance plan. Each

employee that opts out will receive a stipend of 50% of the cost of an individual insurance
plan (approximately $9,000/year). All in favor.

b) County Professional Services Contract Review and Approval — An Agreement for
Professional Services between the County of Ulster and the District was emailed to Board
members prior to the Board meeting for review. 2025-2-3 Delaune made the Motion, Litts
seconded, to approve the Agreement for Professional Services between the County of
Ulster_and the Ulster County Soil & Water Conservation District. All in _favor. The
Chairman signed the Agreement.

(O. Velez-Juarbe, NRCS, joined the meeting at 9:26 AM)

c) Broad Street Hollow Engineering Services Proposals Review and Approval — There was
discussion regarding the Broad Street Hollow RFP proposals and Engineering Firm Selection.
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d)

e)

f)

g)

h)

Lent submitted a review of the three proposals that were submitted and her recommendation is
that the Board select Ecosystem Planning and Restoration (EPR). She said that all three
proposals came from qualified firms with experienced teams in stream restoration and
geomorphic stabilization, but believes that EPR will deliver a quality product and introduce a
popular new framework for stream assessment and design strategy not yet applied in our
watershed. She stated in her review that we have an opportunity to raise standards and
demonstrate the feasibility and effectiveness of utilizing more bioengineering techniques and
habitat enhancing design strategies in our restoration projects.

EPR has the highest proposal cost of $389,100 but it is not unreasonable compared to
engineering and design costs of some past projects and that they have the most inclusive
proposal which addresses all RFP elements with the least reliance on the UCSWCD.

(Please see the attached full review).

Both Lent and Wedemeyer recommend hiring EPR.

2025-2-4 Delaune made the Motion, Davenport seconded, to hire EPR as the consulting
firm for the Broadstreet Hollow project. All in favor.

O. Velez-Juarbe, NRCS — NRCS has been working on applications. The EQIP round 1
deadline is this Friday.

NRCS lost a few employees due to government terminations.
The Inflation Reduction Act (IRA) is on hold. There is a lot of uncertainty with IRA.

Annual District Internal Audit Scheduling — Brief discussion. Two Board Members will be
required. To be determined at a later date.

District Board Member Meetings/Events Attendance for 2025 Performance Measures —
Previously discussed.

NYS Association of Conservation Districts Invoice — 2025-2-5 Litts made the Motion,
Wilklow seconded, to pay $500.00 towards the NYS Association of Conservation
Districts Invoice. All in favor.

Envirothon Donation — 2025-2-6 Litts made the Motion, Delaune seconded, to donate
$500.00 towards the Envirothon. All in favor.

12’ No-Till Drill and Lime Spreader Rental Agreements — The rental agreements were
emailed to the Board prior to the Meeting. The District charges $10/acre for renting the 7-foot
no-till drill and $15/acre for the 12-foot drill. The District charges $50/day to rent the lime
spreader and row mulcher. 2024-2-7 Litts made the Motion, seconded by Delaune, to
approve the No-Till and Lime Spreader Rental Agreements. All in favor.

CRF Round 8 — No-Till Drill and Row Mulcher Purchases — The District's CRF Round 8
Application was approved. We should be receiving the contract in October 2025. As discussed
at prior board meetings, ARPA funds from Ulster County will be paying for half of this equipment
and the CRF Round 8 Grant will pay for the other half. Wedemeyer requested to purchase the
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equipment now and cover half out of our Part C funding. Once we receive our CRF Round 8
funding we can replenish Part C. A brief discussion followed. 2024-2-8 Litts made the Motion,
Delaune _seconded, to purchase the Millcreek 304 55” row mulcher from Allonardo
Enterprises in Vineland, NJ in the amount of $25,600 and a no-till drill up to the amount
of $50,000. All in favor.

2025-2-9 Delaune made the Motion, Litts seconded, to get three email quotes for the
purchase of a no-till drill. All in favor.

OLD BUSINESS

a) Watershed Coordinator Position — Wedemeyer mentioned that the District does not have a
contract. Once there is a contract the County Attorney has to review it, then the District Board.
There is also no Civil Service position created yet and the District cannot house the employee
here at the Highland office. No action taken.

b) AWSMP Water Resources Engineer and Stream Project Manager Job Vacancies- There
has been no interest in the Engineer position. Interviews for the Stream Project Manager are
being held on February 28™.

Litts mentioned that he had been contacted by the Ulster County Commissioner of Health

regarding the Avian flu. Discussion followed. Wedemeyer stated that CCE is taking the lead on

spreading information to the public, but that the District can post information on our website.
Litts left the Meeting at 10:04 AM)

MINUTES APPROVAL - 2025-2-10 Wilklow made the Motion, Davenport seconded, to
approve the January 2025 Board Meeting Minutes. All in favor.

FINANCIAL REPORTS AND ABSTRACTS - 2025-2-11 Davenport made the Motion, Wilklow
seconded, to approve the January 2025 Financial Report and Abstract. All in favor.

NEXT MEETING - The next Board Meeting is scheduled for Wednesday, March 26, 2025 at 9:00
AM.

DeGroodt asked the Board if they would approve spending up to $35/board meeting on
refreshments. 2025-2-12 A Motion was made by Delaune, seconded by Davenport, to allow
staff to spend up to $35.00 per board meeting on refreshments. All in favor.

ADJOURNMENT

2025-2-13 A Motion was made by Delaune to Adjourn the Meeting at 10:09 AM, seconded by
Wilklow. All in favor.

Respectfully Submitted,

Christine DeGroodt
Program Assistant
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JLW Activities January 15 through February 18, 2025

AEM: AEM Tier 4 — Assistance with AEM Tier 4 contracts and implementation spreadsheets for 5 farms. AEM Tier 4 —
Completed On Farm Secondary Containment design, awaiting engineering review, T/O New Paltz. AEM Tier 4 —
Completed access road design package and engineering approval, T/O Gardiner. AEM Program Evaluation — AEM action
plan meeting at Dutchess County Soil and Water with NYS Soil and Water Conservation Committee. AEM Tier 5B — BMP
dismantling supporting contract documentation, T/O Hurley. AEM Tier 4 — Updated cover crop vouchers for
reimbursement. AEM Tier 4 — Preliminary design for irrigation water efficiency project, T/O Marbletown. AEM Outreach
— Presented at CCE of Ulster County Beginning Farmer Workshop, 17 attendees.

Inventory and Evaluations: Town of Saugerties — site visit and recommendations for storm water outlet stabilization.
Shabazz Jackson, T/O Lloyd — site plan review and recommendations for composting facility and solar and wind farm.
T/O Marbletown — assisted with culvert replacement recommendations and cost estimates. Esopus Bend Nature
Conservancy, T/O Saugerties — site visit for erosion and sediment control recommendations.

NYC DEP CAT 494: Capital quarterly report and reconciliation completed, final contract advance request for funding
being worked out with DEP. Expense Recon and quarterly report completed. Weekly check in meetings with AWSMP
staff. Ongoing Stantec Panter Kill and Elk Bush Kill invoice errors reconciliation. Broad Street Hollow RFP submittals for
engineering services review and internal firm selection. Attended day long partners meeting to go over successor
contract and deliverables. Project Manger position resumes review and scheduled preliminary interviews for 2/28/25.
SWP 101 successor contract notarized, provided updated insurance information, contract is currently in the registration
process. Staffing plan for first quarter of Successor contract.

Round 27: Working with NRCS and private engineer with design reviews and final edits to designs.

District Updates/Other Projects:

e Attended the UC Economic Development Legislative Committee monthly meetings.

e |nitiated farm line of credit for farm projects with Walden Savings Bank

e Partnered with OCLT — Trees for Tribs Program, landowner outreach and interest in riparian buffer enhancement
on 6 farms, two plantings scheduled for this spring.

e County Professional Services contract review, working with UC Planning Department.

e State Annual Reporting —Complete a week ahead of time, submitted Part A Claim for Payment.

e Assisted with Million Dollar Farm appraisal site visit, showed the appraiser around the farm.

e Assisted County Executive’s office with photo shoot with soil health equipment for State of the County.

e Retained JESS engineering to assist with engineering designs and certifications for AEM projects since the NRCS
Area Engineer has backed out of their agreements with the District.

e Participated in Town of Woodstock Wellhead Protection meetings and WQCC meetings.

e Assistance with Lower Hudson Valley Envirothon.



Christine DeGroodt
Activities January 16, 2025 - February 18, 2025

NYS Retirement — | continue to do the monthly reporting. Tier 6 Overtime Report submitted 2/5/25 to NYS
Retirement.
CAT-494 Contracts — Both of the CAT-494 quarterly reports have been completed.

County Quarterly Report — This will be completed after March 315,

District Website — The website is updated as needed. The Lime Spreader rental program was posted on the website
with our group photo.

2025 Tree & Shrub Seedling Sale — To-date we received 18 orders. The order form was emailed out to everyone on
our media mailing list and county clerks.

Misc. — The District’s new lime spreader was added to our insurance.

Updated COls and a Brokerage Certificate were obtained from Shelterpoint, SIDLE and the County for NYS DEP.
Attended a staff meeting with Ashokan staff at the District office on 1/30/25.

Completed a payroll certification for 2025 for the Ulster County Personnel Department.

Emails with our accountant regarding codes on W2s.

Emails with SIDLE regarding a discount for employees taking a 5-hour driver safety course.

S. Van Nostrand was in to sign the Treasurer’s Report and initial check stubs.

Calls have been coming in for Soil Group Worksheets. | have been emailing an easy-to-fill-out questionnaire form to
requesters.

Ongoing- mail, bank deposits, bill payments/receipts, abstracts, Board Minutes, bank transfers, bank account
reconciliations, deferred comp, supply orders, payroll, etc.



TRF Activities — January 16, 2025 — February 18, 2025

AEM: Tier 4 — T/O Saugerties — worked on contracts and SHPO for access road project, landowner
ultimately decided to postpone project at this time due to funding constraints/project cost. Program
Evaluation — AEM 5 Year Strategic Plan update. Tier 5A — T/O Hurley — update Tier 1 and 2 for Grown and
certified verification. Tier 4 — T/O Marlboro — look at fencing specs for grazing project and email
landowner. Tier 2 — T/O Rochester — Tier 1 and 2 site visit with producer for grown and certified
verification. Tier 4 — T/O New Paltz & Wawarsing — update contracts and SW sheets to add in
engineering costs for fuel storage projects (3). Tier 3A—T/O New Paltz — review parts of Tier 3A plan
that Cooper is working on, provide suggestions. Program Evaluation — work with Ben on Tier 4
implementation project landowner amendment, submitted claim for payment to the state for tier 4
implementation funding. Reporting — compile hours and add them to AEM timesheet. Tier 5A — T/O New
Paltz —Tiers 1 and 2 update to get producer into the Grown & Certified program. Tier 5A —T/O Lloyd —
tiers 1 and 2 update for Grown and Certified reverification. Tier 4 — T/O New Paltz — review fuel storage
design package with Jake. Tier 4 — T/O Gardiner — working with producer on access road design to get
qguotes for installation.

Part C Cover Crop Program: Finalized reimbursement for additional acreage approved at last board
meeting.

Inventory and Evaluations: Shabazz Jackson — T/O Lloyd — composting site maps w/ Cooper.

CRF Round 6: No activity.

CRF Round 7: Working on reviewing irrigation design. Checked on claim for payment status and
submitted to state office.

CRF Round 8: Emails with Ben on contracting and procurement. Checked on Plan of Work status for
grant.

NYC DEP CAT 494: Attended all staff meeting here at the Highland office.

AgNPS Round 27: Submitted our time extension to SWCC, they will vote on the extension next week. |
don’t see any issues with it not being approved.

No-Till/Soil Health Program: Received our lime spreader. Working on quotes for 12’ drill. Need approval
to get District decals for the lime spreader. Helped with Soil Health photo shoot with County Executive.

Misc: Working on NYS CDEA annual awards ceremony at the WQS.
Will be attending the WQS in early March.

Attended NYS CDEA meeting virtually in January.

Dealing with F250 battery issue.

Helping out with the Lower Hudson Envirothon w/ Jake.



Cooper Activities Jan 13, 2025-Feb 18, 2025

AEM: Tier 1- Kerhonkson — Met with new farmer to get enrolled in AEM program. Small-scale
flower farm.

Tier 3— New Paltz — Working on a conservation plan for grower in New Paltz. Grower
interested in using the drill to create native pollinator habitat. May be opportunity to work
together with Trees For Tribs program to install riparian planting along Wallkill.

Tier 3— New Paltz - Working with another grower in New Paltz on developing a conservation
plan. May be interested in using AEM for riparian planting on farm.

Tier 4 — New Paltz & Gardiner — Final LOCs signed for AEM Round 18.

Tier 5—Updated several Tier 2 worksheets for NYS Grown and Certified program with Travis
in towns of Highland, Hurley, New Paltz, Kerhonkson, Marlboro.

Program Evaluation — Attended AEM strategic planning meeting at Dutchess County SWCD
Part B: Finished final reporting for Part B project for 2024.

Part C: Met with county exec to discuss no-till rental program. / Working on getting quotes
for row mulcher. See worksheet. / Working on updating rental agreements for new rental
equipment. / Assisted landowner in Highland with mapping for potential new composting
facility.

CRF Round 6: Nothing to report.

CRF Round 7: Nothing to report.

NYC DEP CAT 494: Nothing to report.

AgNPS Round 27: Landowner sighatures for time extension for ag chem mixing facilities.

No-Till Program: We’re looking at getting decals made for new rental equipment. There has
been a lot of interest in the new equipment we are adding to our rental fleet.

Misc: Working on lots more soils group worksheets. / Marbletown Water Quality Study
meeting with Jake and engineering firm. / Creating maps for engineering firm to use for
Marbletown Water Quality Study to be completed in 2025. Experimenting with presenting
ArcGIS maps in ArcOnline.



Updates February 2025

B. Taylor — CSBI Coordinator

CSBI Program Updates

O

o

Riparian Corridor Management Plans — Working with Gabe Bonse to complete
outstanding RCMPs for current DEP contract — Alll RCMPs need to be completed and
submitted to DEP by April 2025
= Completed (Landowner name): Male, Himberger, Walker, Weisman, Nakitin,
Griffin, Murat, Pierce, Spencer, Tinney
=  Qutstanding (Landowner name, percent complete): Menla Brook - 40%,
Schraut — 20%, Amenta — 90%, Farges — 80%, Emerson extension — 50%
= To be completed in the successor contract prior to project commencement:
Chase, Goudreault, Tyson
Invasive Species Contractor — Our licensed Herbicide Applicator has alerted us that
we no longer will be a client for 2025 as he is downsizing his operations, Bobby has
been exploring other certified applicators to fill the void. Taylor has had
conversations with Rondout/Neversink SMP for new contractor options. Especially
important and timely since we do not want to lose progress in invasive suppression.
=  Projects that require invasive treatment in 2025: Woodland Valley SRP,
Above Jansen Rd SRP, Boiceville FBO sites, Elk Bushkill SRP, Pantherkill SRP
site (Thomas CSBI), Wawryniak, Walker/Meiserlain
Clearing at Boiceville FBO sites on hold until we have herbicide contractor on board
Provided CSBI update slides for 2025 annual partners meeting UCSWCD Presentation
Provided 2024 annual reporting to DEP

Stream Management Implementation Program (SMIP) & Local Flood Analysis Program

(LFA) support — B. Taylor to continue to serve as AWSMP Technical Lead for these programs
as available.
o Ongoing coordination with Cornell Cooperative Extension Program Lead — Leslie Zucker

Ongoing Projects
e  Mckenely Hollow Stream Project — Town of Shandaken SMIP grant
¢ Received 30% design deliverable from SLR consulting. Provided
comprehensive review of incomplete design submittal with comments for
improvements for a better stream project. Also provided rapid review of re-
submission that helped answer some of the outstanding questions.
e Lanesville/Hunter Local Flood Analysis — Town of Hunter SMIP grant
¢ Provided comprehensive review and comments for the final LFA report from
SLR consulting. Attended a committee meeting to discuss report shortfalls
with consultant in preparation for a final release to the public.
e Flood Mitigation Hydraulic Analysis — Hamlet of Phoenicia — T/O Shandaken
SMIP Grant
¢ Received Hydraulics report from SLR for Phoenicia Additional Modeling. This
study highly interconnected with Bridge St. Bridge Replacement study. Taylor
providing technical review and comments for report.
e Ulster County DPW Bridge Street Bridge Replacement — Ulster County DPW
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¢ Coordinating technical reviews and coordination with CCE on the County’s
Bridge Street Bridge Replacement project with SLR Consulting.
e Plank Road Culvert Replacement/Enhancement — UC DPW SMIP Grant
¢ Provided comments and received clarifications on the final 100% design
deliverable. Project to be constructed in summer 2025
e Shokan/W. Shokan enhanced LFA — Town of Olive SMIP Grant
¢ Receiving proposals from an RFP that was sent out to identify consultant
who will carry out the LFA study for Town of Olive. Consultant to be selected
in March.

Technical Site Visits

O
O
O

Robin Cornish — Warner Creek Site 2 — New Landowner interested in CSBI
Rachel Davis — Watson Hollow/Bushkill — Interested in CSBI project
Katherine Jueds — Mountain Road at Shokan unnamed tributary — CSBI program interest

Meetings / Other

@)

O O O O O O O

Shandaken Areas Flood Assessment & Remediation Initiative — January, February
meetings

Olive Flood Study Area Review (LFA Program) — Shokan & West Shokan Enhanced —
Technical advisor for UCSWCD

Hunter Lanesville Flood Remediation Committee — UCSWCD Technical advisor
Quarterly FHM Coordination Meeting — DEP West of Hudson Partners

UCSWCD Staff Meeting — Project updates and needs for 2025

2025 Annual DEP partners meeting — Remote

Weekly/Bi-weekly coordination with CCE on SMIP projects status

Completed Defensive Driving online course

Provided review and feedback on Broadstreet Hollow SRP RFPs received
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2/19/2025 Board Report-Bonse

e Worked on Riparian Corridor Management Plans, including past RCMPs that needed
updating, research of CSBI sites both past present and future, production of future RCMP,
and the reviewal of current RCMPs.

e Produced many maps using ARC GIS Pro. Maps to be used in RCMPs, additional CSBI usage,
and other future efforts conducted by AWSMP, Organized data and respective server folders
from last field season

e Assisted in data processing from previous seasons stream monitoring data

e Participated in multiple staff meetings with both CCE and UCSWCD staff regarding both
review of the last season and the future.

¢ Helped in the maintenance and inventorying of tools and other equipment in order to
prepare for the upcoming field season.

e Organized and revised previous field season data

e Overwintered and maintained AWSMP trailers



Mark Tollefson — Watershed Technician

e General Office Work
o Allison organized and received license keys for ArcGIS Pro with 3 additional
extensions through the NRCS, installed on MT computer
e Training
o Paid for Rosgen Level 3 Training in Asheville, NC
= Planning for travel and hotel
o Continue self-training on using Global Mapper, Virtual Surveyor, and ArcGIS Pro 3D
Analyst
e Assessment & Monitoring
o Project Monitoring
= Continuing LiDAR point cloud processing for Broad Street Hollow Future SRP
and current USGS fish habitat survey
e Continuing outline SOPs for LiDAR processing in Global Mapper and
Virtual Surveyor
=  Produced orthomosaic of Broad Street Hollow in Virtual Surveyor
= Combined streambed total station points with drone produced point cloud
in Virtual Surveyor
e Started work on a combined Digital Terrain Model
o Meetings
o Stream Assessment Working Group (Kingston DEP)
=  Completed short presentation on initial LiDAR point cloud products



New York State Soil & Water Conservation Committee
Region 5 Report — February 2025
Submitted by: Ben Luskin — Region 5 Associate Environmental Analyst

NYS SWCC News

2024 State Aid to Districts — DUE 2/15: All 2024 annual reporting documents (State Aid, Treasurers Report, Annual Report,

etc.) are now available on the SWCC SharePoint https://nysemail.sharepoint.com, under Resources for Districts — State Aid

to Districts. All reports are due to the State Committee by February 15, 2025. Please contact ben.luskin@agriculture.ny.gov
or your Regional AEA with any questions.

Claim for Payment Black Out Period Approaching: We are approaching the “Blackout Period” for Fiscal Year 2024-2025.
We encourage Districts to consider what projects may be implemented in 2025 and what projects are eligible for advances
or reimbursements. If you will need to request a 25% Advance, 65% BMP Implementation Payment, Subsequent/Interim
Payment, or Final Payment prior to the start of the black out period, please email the CFP packet to the appropriate State
Committee program manager, regional coordinator and Maureen Irish by Friday, February 215, 2025. Please remember to
only submit claims for payment for contracts that have been fully executed. Questions can be directed to your Regional
Coordinator or appropriate Program Manager.

Round 30 Agricultural Non-Point Source Program: The SWCC has made a total of $25 million available for Round 30
competitive projects through the State Fiscal Year 2023-2024 budget. $14 million will be sourced from the Environmental
Protection Fund and $11 million will be sourced from the Clean Water, Clean Air, Green Jobs Environmental Bond Act. The
RFP and associated documents are now available on the SWCC SharePoint and are available on the Department of Ag and
Markets website, https://agriculture.ny.gov/rfp-0323-agricultural-nonpoint-source-pollution-abatement-and-control-
program. Applications must be submitted through the NYS SWCC SharePoint website by 4:30 PM February 24, 2025.

February SWCC Meeting: The next SWCC meeting is scheduled to convene at 10:00 AM on February 25%. Further details
and an agenda for this meeting will be sent out shortly. Reminder — participation at a SWCC meeting is eligible toward
PM1, Part C of State Aid to Districts.

Tools and References Wiki Update: The Tools and References Wiki has just been updated for 2025. This is a useful resource
for new employees to learn about resources used in New York State conservation planning and design and related fields.
Check it out! https://apps.agriculture.ny.gov/SoilWater/tools references.html

2025 NYS Envirothon - Volunteers Needed: The New York State Envirothon Committee is pleased to announce that we will
host the 2025 New York State Envirothon at SUNY Cortland, on May 28" and 29, 2025. Volunteers are the heart of this
event, and it doesn’t happen without assistance from SWCD Directors and staff. Please consider Volunteering! A description
of the volunteer positions available as well as an online registration link are available here on the NYS Envirothon website,
https://nysenvirothon.org/contact. Any questions can be directed to nysenvirothon@gmail.com.

Other Events
2025 New York State Envirothon: Save the date! May 28t — 29*, 2025, SUNY Cortland

NACD Northeast & NYACD Annual Event and Training Session: Save the date! September 21 - 24, 2025, DoubleTree
Hilton, East Syracuse, NY. Details and information to follow soon.

Other Funding
SOGL 2025 Funding Opportunity: The Sustain Our Great Lakes (SOGL) program is soliciting proposals to benefit fish,

wildlife, habitat, and water quality in the Great Lakes basin. The program will award up to $8.7 million in grants in 2025 to
improve and enhance: 1) stream, riparian and coastal habitats to benefit species; 2) water quality in the Great Lakes 3)
invasive species control to protect restored habitat and 4) restored habitats and greenspace. Details about this funding
opportunity are provided in the Request for Proposals. The submission deadline for pre-proposals is February 16", 2025.
Additional application information is available at www.nfwf.org/greatlakes
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DEC Announces $15 Million in New Grant Funding for Community Reforestation: NYS DEC has made $15 million available
through the new Community Reforestation (CoRe) Grant Program to expand, restore, and create urban forested natural
areas. Eligible CoRe projects include planting trees, preparing sites, and removing competing or invasive vegetation
interfering with tree seedling growth, and/or protecting new plantings from deer browse. Grant applications will be
accepted until 2 p.m. on March 12, 2025. Applications must be submitted through the SFS Grants Management System
(SFS).



