MINUTES
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT
5 PARK LANE
HIGHLAND, NY 12528
September 25, 2024

1. OPENING MEETING - The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 7:14
PM. Directors Present: F. Wilklow, H. Litts and S. Van Nostrand. SWCD Staff in attendance: J.
Wedemeyer - Exec. Director, Christine DeGroodt - Program Assistant and Bobby Taylor — Acting
Stream Project Manager/CSBI Coordinator.

2. WORK REPORTS
Written staff reports were mailed and emailed to Board Members and B. Luskin prior to the meeting
for review (attached to the filed minutes).

a) SWCD
J. Wedemeyer - (see attached staff report)

AEM — Wedemeyer worked on Riparian Planting Plans for two farms in the Town of New Paltz
and worked on a Irrigation System Preliminary Design for a farm in the Town of Marbletown.

Wedemeyer attended an NRCS Partnership Meeting in Millbrook, NY.

Inventory and Evaluations — (see attached report)

Wedemeyer attended a meeting on September 13™" with the NYS Farm Bureau, Scenic Hudson
and the NYS DEC to address farm drainage issues. Wedemeyer said SWCD offered to allocate
money to assist with a pedestrian bridge or flood plain plantings.

NYS DEP CAT-494 — Wedemeyer assisted with trailer registrations and vehicle purchases. Bids
have been received for the purchase of two trucks (Silverado and Traverse). The old trucks will
go to auction.

Assistance was provided to the Hollow Tree Brook project. The project engineer, SLR, is
requesting an additional $50,000.00. Agencies involved are uncomfortable with how SLR has
been invoicing the District. A brief discussion followed.

The District's WEX account has been updated. Now each employee has their own ID number.

Wedemeyer attended a check-in meeting with the DEP managers, assisted with drone operators
insurance and reviewed and approved the Broad Street Hollow nomination letter.

AG NPS Round 27 — Wedemeyer has been working with NRCS and a private engineer on
design reviews and edits to designs. He mentioned that the District may need to request a grant
extension due to the NRCS engineer’s slow response time.

District Updates/Other Projects

The ARPA contract for $200,000.00 was finalized with Ulster County.
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The District’s new technician Cooper Hernsdorf has been doing an amazing job.

Wedemeyer reviewed and provided final comments on the Ulster County Farmland Protection
Plan.

He gave a presentation to the Ulster County Economic Development Legislative Committee and
submitted a County funding request of $181,500.00, which is a $40,000.00 increase from last
year. Half of the requested additional $40,000.00 will be for Hernsdorf’s salary since Hernsdorf
will be assisting the County with the MS4 stormwater mapping of municipalities and
implementing the Lower Esopus Stream Management Plan.

Wedemeyer is working with the Orange County Land Trust on coordinating a Farmland
Protection Seminar at SUNY New Paltz for ag producers on November 15", The college waived
the rental fee for use of their terrace for the last seminar, but they are requesting $250.00 for this
one. Wedemeyer requested approval for spending up to $500.00 for the rental fee and
refreshments. 2024-9-1 Wilklow made the Motion, Litts seconded, to approve spending
up to $500.00 on the college terrace rental fee and refreshments for the Farmland
Protection Seminar being held on November 15, 2024 at SUNY New Paltz. All in favor.

C. DeGroodt — (see attached staff report)
T. Ferry — (see attached staff report)

Both Ferry and Hernsdorf are attending a Conservation Skills Workshop this week. Wedemeyer
read their report highlights.

AEM - Ferry has been taking Hernsdorf on farm visits, teaching him about the District Programs,
and updating him on current projects.

Inventory and Evaluations — Ferry assisted a local farmer with herbicide recommendations for
milkweed control, another farmer with pasture and livestock watering recommendations and a
third that had issues with pond algae.

NYC DEP CAT-494 — Ferry and Wedemeyer reviewed Erosion & Sediment Control Plans for
the Hollow Tree Brook Project and assisted Taylor and Bonse with CSBI vegetation monitoring.

C. Hernsdorf — (see attached staff report)

Part C Cover Crop Program — Hernsdorf and Ferry visited several farms to drop off cover crop
applications.

No-Till Program — Hernsdorf accompanied Ferry on a no-till drill delivery. Reviewed design,
maintenance, etc. of the drill.

Hernsdorf has been working on Soil Group Worksheet requests.

b) AWSMP
B. Taylor — Acting Stream Project Manager/CSBI Coordinator — (see attached report)

Taylor invited the Directors to an Ulster County Legislative Tour with Cornell Cooperative
Extension to showcase two AWSMP projects. The Tour is on October 8" from 2:00 PM — 5:00
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PM and meetup is at the Shokan AWSMP office. There will a bus available to drive attendees
to the project sites.

(K. Nolan joined the Meeting at 7:45 PM)
Please see Taylor’s “September 2024 Updates” attached to Minutes for his report.

There was discussion on the Broadstreet Hollow SRP (construction anticipated in 2026). A
Request for Proposals has been drafted and sent to the DEP. Taylor is waiting to receive
comments back and a list of potential qualifying engineering firms to send the RFPs to. Litts
requested a copy of the list once it's received.

There will be a Ribbon Cutting and tour of the project site at Emerson’s Brookside Wander with
Emerson, Cornell Cooperative Extension and the Ulster County Chamber of Commerce on
October 4™ at 2:00 PM.

Taylor completed fourteen technical site visits and attended twenty one separate meetings since
the last Board meeting.

¢) NRCS

O. Velez-Juarbe — Velez-Juarbe is attending the Conservation Skills Workshop this week.
Wedemeyer stated that Velez-Juarbe has been wrapping up a lot of contracts. There is a hnew
Soil Conservationist stationed at the Middletown office. Oscar now covers seven counties.

d) SWCC Report - submitted by Ben Luskin and reported by Wedemeyer (see attached report).

a)

b)

. NEW BUSINESS

Cover crop funds to cover difference between 2024 State Rates for CRF Round 6 Grant
rates — The old state rates were $71/acre. The new state rates are $83/acre. Wedemeyer
requested using Part C cover crop funds to cover the $12/acre difference. Discussion followed.
2024-9-2 Nolan made the Motion, Van Nostrand seconded, to use Part C cover crop funds
to pay the $12/acre difference between the old state rates and the new rates. All in favor.

District Reimbursement Approach — Years ago, the SWCD overpaid a local farmer for a
practice. The farmer now owes the District over $14,000.00. Discussion followed. The Board
decided that the farmer will be paid $83/acre for cover crop, which will then be withheld by the
District to pay down the balance owed to the District.

Part C funds to cover farmland protection appraisal — The Town of New Paltz sent a letter
to Chairman Tantillo requesting that the District cover the cost of an appraisal in the amount of
$6,000.00. The Town has a Community Preservation Fund (CPF) that can be used to protect
farm and forest land in New Paltz. The Town is working with Ulster SWCD and a local farmer
to explore the possibility of establishing a PDR conservation easement on her property. The
farm is identified as a high priority for protection. The appraisal is one of the first steps in this
process. The Town states that should the PDR conservation easement for this property be
successfully executed, the CPF can be used to reimburse the District for the appraisal cost.
Discussion followed. Nolan felt that this would be a good use for the Part C funding. Litts
recommended that the District request an agreement from the Town stating that the District shall
be reimbursed if the Town is successful. The Board would like the District to create a policy that
states up to $6,000/year total will be designated towards covering appraisal costs.
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2024-9-3 Nolan made the Motion, Litts seconded, to provide the Town of New Paltz
$6,000.00 as requested by the New Paltz Town Supervisor to cover their cost of an
appraisal for a local farm who wants to establish a PDR conservation easement on their
property, providing the Town of New Paltz supplies the SWCD with a written agreement
stating CPF funds shall be used to reimburse the District if the PDR is successfully
executed. All in favor. Nolan suggesting contacting New York State Soil & Water to request
a policy template and that she would be happy to work on developing the policy.

d) County reimbursement up to $20,000.00 for drainage project in Town of Lloyd — There is
a County owned, non-engineered stormwater retention pond that was built in 1969 that is not
retaining water and flooding a residential property. Wedemeyer completed a design and the
Department of Public Works engineers reviewed it. Wedemeyer signed a contract with the
County, where the District is requesting reimbursement from the Ulster County Finance
Department for up to $20,000.00. 2024-9-4 Noland made the Motion, Wilklow seconded, to
approve the Contract and ask the County for the $20,000.00 reimbursement, Van Nostrand
Abstained, the rest of the Board was in favor.

e) AWSMP Projects Tour with Legislators and County Officials on October 8, 2024 —
Discussed at the beginning of this Board Meeting.

f) Ulster County Watershed Coordinator Position — Ulster County SWCD will be the employing
agency, and the coordinator will be housed in the Ulster County Department of the Environment.
50% of the salary will be funded by the Hudson River Foundation and the other 50% by the
County of Ulster (for re-negotiation each year in the County budget). The start date of the
position will be January 2025. Qualifications include experience managing large projects,
experience with grant writing, working with county and municipal governments, nonprofits and
private landowners and expertise in public engagement and education. They prefer someone
with a Masters Degree in environmental sciences, water resources, planning, or a related natural
resource management field (or BS plus two years’ experience or Associates plus five years’
experience). Discussion followed.

4. OLD BUSINESS
a) External District Audit for CAT-494 — The CAT-494 audit is complete No issues were found.

2024-9-5 Litts made the Motion, Nolan seconded, to accept the CAT-494 2023 audit. All
in favor.

b) County Funding Status/Audit Conclusion — All audits were submitted to the County.
c) ARPA Contract — discussed earlier.

d) AWSMP Stream Project Manager Position — to be discussed in Executive Session.

5. MINUTES APPROVAL - 2024-9-6 Nolan made the Motion, Van Nostrand seconded, to
approve the July and August 15t 2024 Board Meeting Minutes. All in favor.

6. FINANCIAL REPORTS AND ABSTRACTS - 2024-9-7 Noland made the Motion, Litts
seconded, to approve the Financial Reports and July and August 2024 Abstracts. All in
favor.
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7. NEXT MEETING - The next Board Meeting is scheduled for Wednesday, October 23, 2024 at 7 PM.
(S. Van Nostrand left the Meeting at 8:58 PM)

2024-9-8 Noland made the Motion, Litts seconded, to go into Executive Session at 8:59 PM to
discuss AWSMP Stream Project Manager position. All in favor.

The Board came out of Executive Session at 10:17 PM. No Motions were adopted, passed, or agreed
to in Executive Session.

2024-9-9 Litts made the Motion, Nolan seconded, to appoint Bobby Taylor to the position of
Ashokan Stream Project Manager at the starting salary of $87,000/year. All in favor. The Board
requested that Taylor's old position of CSBI Coordinator be posted to the Human Resources
Department in Ulster County.

8. ADJOURNMENT

2024-9-10 A Motion was made by Litts to Adjourn the meeting at 10:21 PM, seconded by Wilklow.
All in favor.

Respectfully Submitted,

Christine DeGroodt
Program Assistant
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JLW Activities July 17 through September 13, 2024

AEM: AEM Tier 1 and 2 — Farm visit to evaluate conservation needs, T/O New Paltz. AEM Tier 4 — Riparian planting plans
for two farms, T/O New Paltz. AEM Tier 4 — Irrigation system preliminary design and implementation timeline, T/O
Marbletown. AEM Tier 5B-Farm update, riparian buffer enhancement, T/O Saugerties. AEM Partnership — conservation
planning and cost estimate assistance for Orange County SWCD. AEM Partnership — Attended NRCS partners meeting in
Millbrook, NY. AEM Tier 4 — Cover crop mix and application rate assistance, T/O Marlborough. AEM Outreach — Requests
for conservation planning and cost share assistance, T/O Wawarsing and New Paltz.

Inventory and Evaluations: Dom Sorbello, T/O Lloyd — meeting with NYS Farm Bureau, Scenic Hudson and NYS DEC to
address farm drainage issues. Mary Heyer, T/O New Paltz — assistance with conservation easement and farm visit with
OCLT to review easement. T/O Lloyd Conservation Committee, Neil Curri - Assistance with forest stand improvement on
larger parcels. Described various state programs and requirements. John Sczerba, T/O Lloyd — Contracting with County
for drainage improvement project implementation. Simon Gruber, consultant - discussed flood hazard mitigation for the
town of Olive. Assistance to Millbrook FSA with UC Tax Parcel GIS data. Jay Herratti, T/O Woodstock - Pollinator and
invasive species control recommendations. T/O Rochester Environmental Commission - Discussed agricultural practices
and how farmers are conservationists. T/O Shawangunk - Inspection of rock lined outlet, rock lined waterway and critical
area seeding, Stein Road. Irene Zelterman, T/O Lloyd - Pond site enhancement/algae control recommendations.

Kimberly Kae, T/O New Paltz - Soil mapping and ag assessment assistance. Colleen Kruppa, T/O Rochester — livestock
watering and stream classification assistance. Alex Blum, T/O Rochester — soils group worksheet assistance.

NYC DEP CAT 494: Passport enrollment finalization. Reviewed and approved invoices. Weekly check in meetings with B.
Taylor. Assistance with trailer registration and vehicle purchases. Assistance with Broad Street Hollow RFP for
engineering services. Hollow Tree Brook cost justification memo to SLR — they are requesting an additional $50K. 60%
design review for Hollow Tree Brook and review meetings with DEP and SLR Meeting with A. Trescott of DEP do review
project expenditures and advance requests for funding. WEX fuel update for each staff member for fuel tracking.
Provided insurance updates to DEP since we changed insurance carriers. Reviewed Stream Project Manager applications

and resumes, conducted interviews. Check in meeting with DEP managers. Assisted CCE with drone operators insurance
policy and costs. AWSMP tour coordination assistance. Review and approval of Broad Street Hollow nomination letter.

Round 27: Working with NRCS and private engineer with design reviews and edits to designs. Invoicing reconciliation
and payment with JESS engineering. Preliminary design review with farmers. We may need a grant extension because of
the slow response time with NRCS.

CRF Round 6: Final year of cover cropping with 5 farms.

District Updates/Other Projects:

e Final edits approved and signed County/ARPA contract for $200,000 (S100K for equipment, S100K for soil health
practices).

e Onboarding Cooper Hernsdorf.

e Reviewed and provided final comments to the UC Farmland Protection Plan.

e Presented to the UC Economic Development Legislative Committee and submitted County funding request of
$181,500.

e  Working with NRCS for continued engineering assistance after receiving their commitment in writing to assist
the District with various designs.

e Coordination of Farmland Protection Seminar for agricultural producers on November 15, 2024.

e Assistance with cover crop program sign ups.

e Working with local land trusts with riparian planting project proposals.



Christine DeGroodt
Activities July 18, 2024 - September 17, 2024

NYS Retirement — | continue to do the monthly reporting.

CAT-494 Contracts — The 4th quarter 2024 reports were submitted and | have gotten a jump-start on
the 1% quarter 2025 reports. The audit was completed. No issues were found.

District’s Insurance — We have successfully switched insurance companies. We now use SIDLE and
they are fantastic to work with. New Certificates of Insurance received.

County Quarterly Report — The 3rd quarter 2024 report is almost complete. | am waiting on the
September Abstract/Financial Report which will be approved at October’s Board Meeting.

District Website — Ulster County Farmer Markets have been added to the website. Let me know if
you'd like me to go further and add local farm stands.

Credit cards were issued to two additional Ashokan staff. Unique WEX ID’s were also issued to each
District/Ashokan employee.

Treasurer Van Nostrand came to the office to sign/take the check stubs of the first two quarters of
2024 bills (versus doing the entire year in one shot).

Set up the SFS Vendor Portal for the District. We can now view the dates that we are to receive state
payments and it’s a way to confirm our Claim for Payments were received and entered into the
system.

Hernsdorf was added to the Districts Health Insurance, insurance (vehicle, etc.), WEX, Payroll Direct
Deposit, NYS Retirement. Desk, chair, etc. were ordered/received.

Researched internet providers in our area to see if | could find a cheaper rate. | could not. Optimum
is still the lowest price.

Ongoing- mail, bank deposits, bill payments/receipts, abstracts, Board Minutes, bank transfers, bank
account reconciliations, supply orders, etc.



TRF Activities — July 18, 2024 — September 13, 2024

AEM: Tier 3A —T/0 Marlboro — finish Tier 3A grazing plan for producer. Tier 2 — T/O Rochester — update
tier 2 worksheets. Tier 2 — T/O Gardiner — work on tier 2 worksheets for producer. Tier 3A—T/0O
Saugerties — present Tier 3A plan to producer. Tier 3A—T/0 Gardiner — work on Tier 3A grazing plan for
access road improvement. Tier 4 — T/O Marlboro — meet w/ producer to discuss Tier 4 implementation
project. Tier 4 — T/O New Paltz — look at producer’s summer cover crops and discuss fall cover crops,
access road issues. Tier 4 — T/O New Paltz — deliver drill and help producer calibrate it.

Part C Cover Crop Program: Outreaching to previous participants and sending out applications. Awaiting
quite a few applications to be returned.

Inventory and Evaluations: Mary Heyer — T/O New Paltz — deliver herbicide recommendations for
milkweed control. Scott Goodnow — T/O Plattekill — pasture and livestock watering
recommendations/information. Linda Siegel — T/O Saugerties — discuss pond algae issues. Marc Ende —
T/0 Rochester — soils map and descriptions for parcels.

CRF Round 6: Participants are locked into the old reimbursement rates. With inflation still being high,
we would like to cover the difference between the old and new rates so that everyone is reimbursed the
same amount. 2022 rates: single - $70/ac, multi - $82/ac. 2024 rates: single - $83/ac, multi - $102/ac.]

Met with multiple participants to discuss their fall cover cropping plans.
CRF Round 7: Waiting for contract.
CRF Round 8: Awaiting CRF8 ranked list, should be out by the board meeting or just after.

NYC DEP CAT 494: Reviewed erosion and sediment control plans for Hollow Tree Brook project. Helping
Bobby and Gabe with CSBI vegetation monitoring.

AgNPS Round 27: No activity.

No-Till Program: Fall no-till season has started. Drill has been out to at least one farm.

Misc: I've been spending quite a bit of time working with Cooper on orienting him with our files,
projects, and programs.

Attended the bimonthly CDEA (Conservation District Employee’s Association) meeting at Great Camp
Sagamore near Raquette Lake.

Worked with Cooper to identify riparian planting sites along Wallkill at two farms for our Part B 2024
project.



Cooper Activities August 18-September 16, 2024

AEM: New Paltz —Tier 4 — Met with producer to go over quality/performance of summer
cover crops and help plan Fall cover crops. Delivered drill and helped calibrate.

Part C Cover Crop Program: Worked with Travis to update rental requests for the no-till
drill. Visited several farms to drop off applications.

Evaluations: Bluming Fields LLC, Kerhonkson - Soils group worksheet. Mary Heyer - New
Paltz - Visited Million Dollar Farm to observe herbicide damage to hay fields. Left
information describing the likely inappropriate recommendation for spraying from the ag
chemical service Mary had hired. Scott Goodknow - Plattekill - Accompanied Travis to
meet Scott and family members to discuss developing AEM plan for their proposed
farmstead. Looked at emerging cover crops Scott had previously seeded with no-till drill.

CRF Round 6: Met with farmer participating in CRF to discuss Fall cover crop plans and

potential to cover the difference between new cover crop rates and the rates they are
locked into.

NYC DEP CAT 494: Visited AWSMP office to meet staff and drove to prior project sites with
Jake to get a scope of the work around the reservoir.

AgNPS Round 27: Met with farmer to review updates to ag mixing shed project. New specs

may be pushing off construction until Fall 25.

No-Till Program: Visited drill in storage barn to go over use, design, maintenance etc.

Accompanied Travis to deliver drill to first customer of the Fall. Worked with Travis and
farmer to learn how to calibrate drill and notes for drop off/pick-up procedure.

Spent time re-familiarizing myself with common cover crops and their uses. Visited several
farms to talk about cover crop plans for Fall.



Misc: Visited several farms along the Wallkill River which were identified in New Paltz by
CCE as eligible sites for riparian planting. Working on plan to install riparian plantings on
likely two sites later this Fall.

Completed USDA on-boarding programs and travelled to Scranton PA for fingerprinting.
Worked with Scott to get laptop access and set up account/gain access to shared

documents.

Satin on several cover crop webinars with Travis.



Updates September 2024

B. Taylor — Acting Stream Project Manager (Occasionally CSBI Coordinator when duty calls)

o Administration (ASPM) & General Activities

(@]

Attended the 2-day NYS Erosion & Sediment Control Training in early August. Took the
exam on Friday and received a 90% passing grade. Now hold NYSESCCP Certificate
Submitted to OGS for vehicle bids for replacement of 2 AWSMP SWCD Vehicles (Thx JW)
= There is a need for at least one additional AWSMP SWCD vehicle in future
Purchased two new trailers for CSBI program, 1 tilt bed equipment trailer, 1 enclosed box
trailer. Traded in former enclosed box trailer. Trailers Inc of Cairo is a great local business
Purchased new bobcat trailer hitch mounting plate implement to assist with trailer
movement in small parking lot and in tight areas

Planning Ulster County Legislative tour with CCE to showcase AWSMP work

= October 8, 2:30 sharp-5:00 pm. Meet at AWSMP Offices in Shokan. RSVP required
Participated in several meetings and visioning sessions for development of new stream
program in West of Hudson watersheds — Collaborative Streamside Acquisition Program
Participated in discussions for SWP-101 Contract amendments for NYS DEC/ NYC DEP
Grant, $8,000,000 additional contract modification coming for flood mitigation and/or
additional stream project in new contract

Coordinated vehicle maintenance for AWSMP Vehicles, Silverado & Equinox

AWSMP’s SWCD orientation for new CCE Administrative Assistant Hire

Streamlined and created example document format for Contractor’s Insurance
Requirements for UCSWCD’s AWSMP contractor work

Participated in Lanesville Local Flood Analysis Public Meeting as Technical Representative
Lead an Ashokan Watershed Tour — SWCD project work for UC Dept. of Environment

e Stream Management Implementation Program (SMIP) support

O
O
O

Ongoing coordination with Cornell Cooperative Extension Program Lead — Leslie Zucker

Summer 24 SMIP grant application approved for contingent funding - UCDPW $120,000

UC-DPW Mt. Tremper Railroad Embankment Design 188-AWSMP-SMIP-2024 Award

= Provided detailed scope of work that would be necessary to implement to receive
grant funding

= Provided focus area map for detailed hydraulic modeling if site is run through SMIP

Phoenicia Additional Modeling LFA project — Phoenicia Main Street & Bridge Street

Bridge

=  Provided technical review of Bridge Street Bridge Additional Modeling proposal from
consultant

=  Participated in Phoenicia LFA Bridge Street Bridge Coordination & Needs meeting
with town of Shandaken

=  Preliminary take away... there is no engineering solution to keep Phoenicia from
flooding with any bridge street bridge replacement alternative presented.

Bostock Road — Shokan construction alternatives to reduce flooding

= Assisted CCE with scoping additional alternatives for Bostock Road culvert and
coordinated with Town of Olive as technical expert at AWSMP

Plank Road UC-DPW Culvert

= Provided technical review of 90% design plan set.
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= Construction summer 2025. Hydraulic constriction and aquatic organism passage
improvements as well as flood reduction benefits for critical infrastructure.

Boiceville LFA Flood Buy Out Parcels — Riparian Area Management Plan SMIP Grant

=  Provide technical review of final deliverable — Boiceville Riparian Management Plan

Mink Hollow Road Bridge Upsizing and Channel Geomorphic Improvement Project

=  Town of Woodstock. As-built planset delivered September 2024. Completed review
of as built for contract close-out.

Mckenely Hollow Stream Project — Town of Shandaken

=  Met with project landowner to go over conceptual plan

= Awaiting 30% design package from consultant

Assessment and Monitoring

@)

Daily and weekly check-in with Allison & Mark.

Stream Restoration Projects

@)

Stony Clove above Jensen Road
» Received herbicide application permit, 2" treatment to occur 9/17/24
Woodland Creek above Wilmont Way SRP
= DEP to determine eligibility of repairs for FAD deliverable project, still uncertain.
Could potentially be maintenance funds in new SWP-101 Contract Amendment
= Second invasive treatment occurred 9/4/2024
Pantherkill Creek SRP
= Second invasive treatment 9/17/24 (upstream knotweed source)
Elk Bushkill
= Met with New Landowners on project site, advised proper vegetation management
= Explored willingness to sign updated landowner agreement to grant access
= Met with invasive species control contractor to work on upstream knotweed source
Hollow Tree Brook — Anticipated 2025 construction
= Participated in several meeting with DEP, CCE, UCSWCD on project status
= Secured last two outstanding landowner agreements
=  Participated in additional design cost meeting with DEP, UCSWCD Jake W.
e SLR has exceeded budget for design, negotiations ongoing
e Fully reviewed and sent design consideration comments back to SLR,
Conducted 60% design review meeting. Design was submitted incomplete
Warner Creek Site 5
= DEP to determine eligibility of repairs to count toward FAD deliverable project
Broadstreet Hollow SRP — Anticipated 2026 construction
e RFP has been drafted and sent to DEP by September 1, 2024. Waiting for
comments and a list of potential firms to distribute

CSBI

O
O

Provided Ashokan CSBI Sites tour with new hire at Rondout & Neversink Stream Program
Continued coordination with Taconic Integrated Invasive Control Contractor

= 3sites currently enrolled, 4 new sites enrolling and upcoming

Planning Ribbon Cutting at Emerson’s Brookside Wander with Emerson & UC Chamber of
Commerce event. Presentations and project site tour. October 4, 2:00 PM, Emerson
Resort and Spa, Mt. Tremper All are welcome and encouraged to attend

Training Gabe B. on safe bobcat & equipment operation
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o

Boiceville CSBI Flood Buyout parcels

= Continued Coordination with Taconic Invasives for updated cost proposal

=  Coordination with Brush-hogging contractor to re-cut invasives and prepare for
treatment. Waiting for DEP Insurance Approvals

= Met with DEP Tree Task Force to have them cut hazard trees on DEP Land

Working with G. Bonse to advance Riparian Corridor Management Plans

Attempting to advance Alison G. CBSlI site in Pantherkill, Contractor non-responsive

Coordination and training on CSBI Vegetation Monitoring & Data Entry

Technical Site Visits

O 0O 00 OO O O0OO0OO0O OO OO 00O O0

Lenore Ostroski - Oliveria — Mckenely Hollow SMIP Project Landowner

Martynka Wawrzyniak -Shandaken —bank erosion, invasives, bioengineering solutions
Adrian Colurusso — Lanesville — General stream stability and invasive management
Joanna Harrey — Boiceville — Stream stability and invasive management

Martin Hensel, Chris Sheller - Shokan — Stream stability and sedimentation

Jessica Melissa — Lanesville — HTB — Project orientation — landowner agreement secured
Bob Basil — Lanesville — HTB Landowner — Project orientation — LO agreement secured
Matt Seager — Oliveria — Elk Bushkill Landowner — Project orientation vegetation mgmt.
UCDPW RR Embankment Stabilization — County DPW engineering crew

Plank Road Culvert — Mount Tremper — County DPW engineering crew

Amy Farges — Chichester — Stream Stability & Stabilization

Dan Spencer, Contractor & DEC Permitting — Boiceville — bank stabilization @ Big Bend
Janice Razauskas — Lanesville — Flood concerns and bank stability questions

Woodland Valley SRP, Ridge Road CSBI, Boiceville CSBI, Walker CSBI, Stony Clove SRP

Meetings

O O O O O 0O 0O O O O O OoO OO OO OO 0

AWSMP Check-in Meeting with Jake — Weekly

Basin Manager’s Meeting DEP/CCE/UCSWCD — Monthly

West of Hudson CSAP/LAP Meeting with partner agencies — Kingston DEP

CSAP Program Development discussions, 4 meetings since July

Project Incentive Payment discussions, 3 meetings since July

Lanesville LFA Public Meeting

Kingston Water Supply / NYS Department of Health: Beaver Kill Assessment Details
Highway Manager’s Working Group Meeting

Quarterly Flood Hazard Mitigation

Hunter Lanesville Flood Remediation Committee

Hollow Tree Brook 60% design review discussion (UCSWCD, DEP SLR)

Quarterly AWSMP Contract Meeting @ DEP

SAFARI — August & September Meetings

Engineering & Design - Pine Hill LFA Bonnie View Bridge Town of Shandaken meeting
Several HTB Budget Increase — Scope of work discussions (DEP/SWCD)
Environmental Planner UC-DOE Coordination meetings - September
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Updates September 2024

Ashokan Watershed Stream Management Program

e Administration
o Continued collaboration with CCE on FEMA FIRM Model discrepancies for Esopus —
DEP/FEMA/DEC working out a solution that may revise incorrect maps — no decision
o Continued participation in CSAP program development with watershed partners
= This program will require contract amendment in January — March 2025 to allow
for additional staffing and resources to carry it out. Stream programs are
technical lead
o DEP/CCE/UCSWCD coordination for development of Hollow Tree Brook SRP design
o Participated in flood hazard mitigation meetings
=  Shokan & Updated West Shokan LFA planned for 2025
o Participated in SAFARI Meetings for Phoenicia, Mt. Tremper & Pine Hill
= Bridge street bridge additional modeling & Bonnie View Bridge Engineering
o CCE’s SMIP Program held 2" 2024 grant round. 1 project approved, UCDPW RR bank
= Next open grant round currently open, applications due October 2024
o Coordination with USGS for Salmonid Habitat Index Study on Restoration Projects
o CCE hired a new administrative assistant for additional office support — Carlie Ghee
o CCE&SWCD joint effort for AWSMP Stream Management Implementation Grant Program
= 7 projects with required technical oversight ongoing, SEE ASPM Report
o Planning Ulster County Legislative Tour UCSWCD & CCE to showcase AWSMP work
= QOctober 8, 2:30 sharp-5:00 pm. Meet at AWSMP Offices in Shokan. RSVP
required

o Assessment & Monitoring (A. Lent, M. Tollefson, UCCC Interns)

o Two watershed interns have left 2" week of August and gone back to school.

= Marissa Jankowski & Dan Winters both were excellent contributors!!
o USGS Response of Fish Assemblages and Habitat to Stream Restoration in Ashokan Study
=  SWCD Completed geomorphic field survey of Broadstreet Hollow Project Reach
=  SWCD Completed geomorphic field survey of Broadstreet Hollow Reference
Reach
= Data processing and analysis for USGS Geomorphic & Fish habitat
=  Annual meeting reports for USGS Fisheries Study
Aerial drone survey using LiDAR for BSH project reach
Detailed bank erosion topography captured at BSH with pole mounted SfM Cam
Woodland Creek SFI Mailing for landowner outreach and assessment access
Coordination with DEP on Woodland Creek assessment, planning & scope

= DEP Conducting task with contract with SLR — turbidity prioritization
Coordination with DEP on Bank Erosion Monitoring Study for new SLR contract
o Stream Restoration Project support

O O O O

o

e Stream Restoration Projects (SEE B. Taylor Work Report for Additional Details)
o Stony Clove SRP
= Herbicide Treatment conducted

Continued on Back



= Vegetation Monitoring conducted
Pantherkill SRP
= Monitoring deer browse issue — ongoing.
= Deer herbivory prevention spray applied bi-weekly
=  Mechanical removal of invasive plants (thistle & teatsle), followed by
concentrated vinegar spray (experimental in house veg maintenance)
= \egetation Monitoring plots established and surveyed
= Japanese knotweed treated at entering tributary
Elk Bushkill
= Deer browse herbivory spray applied bi-weekly
= \egetation Monitoring plots established and surveyed
= Some knotweed has emerged on project site — scheduled site visit with invasive
spp. contractor to propose treatment options this week.
Hollow Tree Brook (planned 2025 project)
= All landowner agreements and temporary easements have been secured
= Provided consultant with design review comments for 60% submittal and hosted
design review meeting.
= Consultant has requested several contract modifications to finalize design
e DEP in agreement that we need to proceed with design given increased
costs
Broadstreet Hollow SRP (Proposed 2026 Stream Project)
= Developed a draft RFP to solicit qualified engineering design firms. That RFP has
been submitted to DEP for review. Thanks, Allison Lent, for taking on the bulk of
RFP development. JW, BT provided review. Submitted on schedule
= Submitted formal nomination memo to NYCDEP as part of FAD Requirement

e (CSBI (G. Bonse/B. Taylor) (see also B. Taylor work report for additional information)

O

O O O O O

o

All CSBI Monitoring completed for 2024 — Special thanks to Travis for assisting and JW for
help scheduling.
Boiceville FBO CSBI Project — Working with local land clearing crew to re-cut knotweed

=  Waiting on insurance documentation & cost proposal
Goudrealt CSBI Project — Contractor non-responsive; need to consider alternate route
for getting project installed fall 2024 with limited in-house staff and need to seek
alternative contractor to do invasive removal near house retaining slope.
Gabe B. introduced to Bobcat Brush hog — Mowed Coldbrook willow Fields and Boiceville
Exploring invasive management with contractor at future CSBI sites
Gabe performing routine PMC Maintenance
Two new CSBI trailers purchased increasing out in-house abilities
Creating stand alone RCMP Invasive Fact Sheets for common invasive plants found in
riparian areas — Identify, manage and irradicate.
Continued mechanical invasive species management on several CSBI sites
Emerson Brookside Wander — Being spruced up for a ribbon cutting event

= RIBBON CUTTING EVENT - Presentations & Tour - October 4, 2:00 PM, Emerson

Resort and Spa, Mt. Tremper All are welcome and encouraged to attend



New York State Soil & Water Conservation Committee
Region 5 Report — August 2024
Submitted by: Ben Luskin — Region 5 Associate Environmental Analyst

NYS SWCC News

NYS SWCC Seeking Candidates for the At Large Urban, Suburban, Rural non-farm interest Voting Member Position: The
New York State Soil and Water Conservation Committee, made up of five voting members and nine advisory members,
works to advance comprehensive natural resources management in partnership with and through the support of local Soil
and Water Conservation Districts. The Soil and Water Conservation Committee, established within the Department of
Agriculture and Markets, creates policy, fosters partnerships, and supports diverse Conservation District programming that
help landowners and communities within the agricultural and non-agricultural sectors to address environmental challenges
and protect New York’s natural resources. The NYS SWCC is seeking interested candidates to serve as the at large
representative for urban, suburban, rural non-farm landowner interests. This is an excellent opportunity to support the
work of Soil and Water Conservation Districts on a statewide level. If you are interested in learning more about the NYS
SWCC and voting member responsibilities please contact Bethany Bzduch, Executive

Director: Bethany.bzduch@agriculture.ny.gov

Upcoming NYS SWCC Meeting: There is be no SWCC meeting during the month of August. The next meeting of the NYS Soil
and Water Conservation Committee will be on Tuesday, September 17" starting at 10:00 AM. Further details and an
agenda for this meeting will be sent out in advance of the meeting. Reminder — participation at a SWCC meeting is eligible
toward PM1, Part C of State Aid to Districts.

(CAFO) Enhanced Nutrient and Methane Management Program: $14 million has been made available for on-farm projects
through Round 1 of the Concentrated Animal Feeding Operation (CAFO) Enhanced Nutrient and Methane Management
Program (CAFO ENMP), which will help farmers protect water quality and mitigate the impacts of climate change. The RFP
and associated documents are now available on Sharepoint, https://nysemail.sharepoint.com/sites/Agriculture/SWCC.

All questions related to the RFP and the required attachments shall be addressed to Jason Kokkinos
Jason.Kokkinos@agriculture.ny.gov by September 5%, 2024. Applications for funding must be submitted through the NYS
SWCC SharePoint website by 5PM, October 28, 2024.

2025 Annual Plan of Work (APOW): It’s time to start updating your APOW for 2025. The deadline for submittal to your AEA
is November 1, 2024. This will allow time to review, provide feedback, and recommend to the SWCC for approval by the
end of the calendar year. Please don’t hesitate to discuss with your Regional AEA if there are any questions or concerns.

Other Events

2024 NY Soil Health and Climate Resiliency Field Days: The NY Soil Health Alliance Group will convene a series of Soil
Health & Climate Resiliency Field Day’s throughout the State during 2024. Registration is now live for the August 15" event
in Peru — Champlain Valley, and the August 19*" event at the Long Island Hort. Research & Ext. Center. Visit,
https://www.newyorksoilhealth.org/fielddays/ for more information and to register.

2024 Conservation Skills Workshop — The 2024 Conservation Skills Workshop will be held September 23™ — September 26
in Auburn, NY at the Holiday Inn (75 North St, Auburn, NY). This workshop is sponsored by the NYSCDEA, USDA NRCS, and
NYS SWCC. This year there will be several classes that cover multiple days. This year’s registration rate is $50 per person. To
register online, please visit: https://docs.google.com/forms/d/e/1FAlpQLSfFG3ulTRRBRy-UuVB-prar5CIMPI78GPTh1VRfg-
In6h-46A/viewform before the registration deadline of September 2™, 2024.

2024 SWCD Administrative Forum: The Administrative Conference Committee is diligently working on a great line-up of
classes for the 2024 event in Saratoga Springs, NY. Please save the dates of November 18" — 19%, 2024. More details to
follow.

Funding Opportunities
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Great Lakes Restoration Initiative - Forest Restoration: The U.S. Forest Service is anticipating $5.2 million in new funds to
be available for reforestation, ecosystem restoration and forest health improvement in the Great Lakes Basin. This funding
will be competitively awarded based on applications received by the deadline September 18, 2024. All applications must be
prepared and submitted through www.Grants.gov. More details available at,
https://www.fs.usda.gov/detail/r9/workingtogether/grants/?cid=FSEPRD898819

Great Lakes Restoration Initiative Cooperative - Weed Management: The U.S. Forest Service anticipates that S1M in new
funds are expected to be available for the Fiscal Year 2024 GLRI Cooperative Weed Management Areas grant program. The
goal of this program is to detect, prevent, eradicate, and/or control invasive plant species to promote resiliency, watershed
stability, and biological diversity on Federal, State, or other public or private land. For this work, the minimum Federal
request is $25,000 and maximum Federal request is $100,000. This funding will be competitively awarded based on
applications received through www.Grants.gov. by the application deadline of September 18, 2024. More details available
at, https://www.fs.usda.gov/detail/r9/workingtogether/grants/?cid=FSEPRD898821



http://www.grants.gov/
https://www.fs.usda.gov/detail/r9/workingtogether/grants/?cid=FSEPRD898819
http://www.grants.gov/
https://www.fs.usda.gov/detail/r9/workingtogether/grants/?cid=FSEPRD898821

New York State Soil & Water Conservation Committee
Region 5 Report — September 2024
Submitted by: Ben Luskin — Region 5 Associate Environmental Analyst

NYS SWCC News

NYS SWCC Seeking Candidates for the At Large Urban, Suburban, Rural non-farm interest Voting Member Position: The
New York State Soil and Water Conservation Committee, made up of five voting members and nine advisory members,
works to advance comprehensive natural resources management in partnership with and through the support of local Soil
and Water Conservation Districts. The Soil and Water Conservation Committee, established within the Department of
Agriculture and Markets, creates policy, fosters partnerships, and supports diverse Conservation District programming that
help landowners and communities within the agricultural and non-agricultural sectors to address environmental challenges
and protect New York’s natural resources. The NYS SWCC is seeking interested candidates to serve as the at large
representative for urban, suburban, rural non-farm landowner interests. This is an excellent opportunity to support the
work of Soil and Water Conservation Districts on a statewide level. If you are interested in learning more about the NYS
SWCC and voting member responsibilities please contact Bethany Bzduch, Executive

Director: Bethany.bzduch@agriculture.ny.gov by September 30, 2024.

(CAFO) Enhanced Nutrient and Methane Management Program: $14 million has been made available for on-farm projects
through Round 1 of the Concentrated Animal Feeding Operation (CAFO) Enhanced Nutrient and Methane Management
Program (CAFO ENMP). The RFP and associated documents are now available on Sharepoint,
https://nysemail.sharepoint.com/sites/Agriculture/SWCC. Applications for funding must be submitted through the NYS
SWCC SharePoint website by 5PM, October 28", 2024.

2025 Annual Plan of Work (APOW): It’s time to start updating your APOW for 2025. The deadline for submittal to your AEA
is November 1, 2024. This will allow time to review, provide feedback, and recommend to the SWCC for approval by the
end of the calendar year. Please don’t hesitate to discuss with your Regional AEA if there are any questions or concerns.

Upcoming NYS SWCC Meeting: The next meeting of the NYS Soil and Water Conservation Committee will be on Tuesday,
September 17, at 10:00 AM. This will be a hybrid meeting with an in-person meeting locations in Albany and in Syracuse,
as well as a virtual option. Meeting Link:
https://meetny.webex.com/meetny/j.php?MTID=m08fa4a0abe4e8400c3322a72088101b4. Reminder — participation at a
SWCC meeting is eligible toward PM1, Part C of State Aid to Districts.

State Aid

2025 Part B Conservation Project Financial Assistance: Part B proposals are Due November 1, 2024. Projects are to be
completed by December 31, 2025. Part B requests and claim for payments should be submitted via email to
ben.luskin@agriculture.ny.gov.

2024 Part C Performance Measures - As for Performance Measures, the end of the year is rapidly approaching and SWCDs
should be checking to make sure that your District is fulfilling their obligations for meetings, training, training plans, etc., to
be able to earn all the funds that will be available. Please contact your Regional AEA with any specific questions that you
may have.

2025 Part C Performance Measures — There will be no Performance Measures changes for 2025. SWCC will analyze the
District’s performance on the 2024 reports and consider changes for 2026 after holding a meeting for District input.

Other Events

2024 NY Soil Health and Climate Resiliency Field Days: The NY Soil Health Alliance Group will convene a series of Soil
Health & Climate Resiliency Field Day’s throughout the State during 2024. Registration is now live for the September 24"
event in Trumansburg, NY — at the Backbone Farm & Ramble On Farm. Topics of the field day to include pasture and
silvopasture soil health. The event is being held in partnership with the Conservation Skills Workshop, but also has an open
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registration for stakeholders, who can visit https://www.newyorksoilhealth.org/fielddays/ for more information and to
register (no need to re-register if you're already signed up through the Conservation Skills Workshop).

2024 Great Lakes Coastal Symposium: The Great Lakes Coastal Symposium, hosted by the Great Lakes Coastal Assembly,
will take place October 7-9, 2024, at the Hyatt Regency in Downtown Rochester, NY. This year’s theme is Great Lakes,
Greater Resilience: Conserving Coasts and Sustaining Communities. For more information,
https://web.cvent.com/event/b74152e4-4f1e-4ae7-a9a8-e2a74d050a6b/regProcessStepl:ee81b298-249e-4af8-b213-
cb3c40e33435

2024 SWCD Administrative Forum: The Administrative Conference Committee is diligently working on a great line-up of
classes for the 2024 event in Saratoga Springs, NY. Please save the dates of November 18" — 19", 2024. More details to
follow.

Funding Opportunities

Great Lakes Restoration Initiative - Forest Restoration & Weed Management: The U.S. Forest Service is anticipating $5.2
million in new funds to be available for reforestation, ecosystem restoration and forest health improvement and an
additional $1 million to support Weed Management. This funding will be competitively awarded based on applications
received by the deadline September 18, 2024. All applications must be prepared and submitted through www.Grants.gov.
For Forest Restoration, https://www.fs.usda.gov/detail/r9/workingtogether/grants/?cid=FSEPRD898819. For Weed
Management, https://www.fs.usda.gov/detail/r9/workingtogether/grants/?cid=FSEPRD898821

NOAA Funding Available for Great Lakes Habitat Restoration: NOAA announced the availability of up to $12 million in GLRI
funds to support work restoring habitat for Great Lakes native fisheries. NOAA is seeking proposals for projects that restore
Great Lakes habitats and lead to significant and sustainable benefits for Great Lakes native fish species. Applications will be
accepted and considered on an annual basis. To be considered for funding in the 2025 federal fiscal year, applications are
due by October 28, 2024. For more information, https://www.fisheries.noaa.gov/grant/noaa-great-lakes-fish-habitat-
restoration-partnership-grants.
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