MINUTES
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT
5 PARK LANE
HIGHLAND, NY 12528
BOARD OF DIRECTORS MEETING
November 16, 2022

1. OPEN MEETING
The MEETING was CALLED TO ORDER by Chairman L.Tantillo -Farm Bureau
Representative. at 9;10 A.M. Directors in attendance: S.VanNostrand -Grange Bureau,
H.Litts - Legislature, K.Nolan — Legislature, B.Davenport — Member At Large, J.Wedemeyer —
Executive Director, T.Ferry -District Technician, B.Luskin - NYS Dept. of Ag & Markets.
Absent: J.Delaune — Member At Large, O.Velez-Juarbe (NRCS).

2. WORK REPORTS
Written staff reports were submitted to Board Members and B.Luskin (NYS Dept. of Ag &
Markets) prior to the meeting for review (attached to the filed minutes).

a) SWCD - J. Wedemeyer presented his work report: Details of Activity Report attached to
the minutes.

AEM

Inventory and Evaluations

NYC DEP CAT-494

Climate Resilient Farming Round 6

Hudson Valley Carbon Farming Pilot Project
District Updates.

Rnd 27

Meat Processing Working Team

District Updates

No questions forth coming.

b) T. Ferry reported: Details of Activity report attached to the minutes.

AEM

Inventory and Evaluations: No Activity

NYC DEP CAT-494 — Majority of time was spent at the Watershed
Round 27

e Misc. There was a discussion on the status of the No Till Drill quotes. J.Wedemeyer
said the closer the dealership the better because of the shipping charges. The only
other thing is the Native Grass Box cost $5,300 more and not used often and would
save money if we omitted the Native Grass Box. K.Nolan questioned the different
grasses that would be use. B.Davenport and J.Wedemeyer gave a brief response
regarding Cover Crop.

J.Wedemeyer updated the Board when the CRF Grant arrives the District would be
buying the 7° No Till Drill without the Grass Box. H.Litts stated buying the No Till Drill
has been approved by the Board.

No questions forth coming.
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J.Wedemeyer mentioned the Ashokan crew is always invited to the District meetings. H.Litts
suggested the crew attend at least one meeting a year.

c) AWSMP - J.Wedemeyer reviewed A.Doan report in his absence. Details of Activity
Report attached to the minutes.

e Administration

e Assessment & Monitoring
e Projects

e Warner Creek SRP

e Panther Kill SRP

e Mink Hollow Bridge

e Elk Bushkill

e CSBI

[}

Meetings/Site Visits

J.Wedemeyer reviewed B.Taylor's memo dated November 7, 2022 on some quick stats for his fall
riparian planting projects.

B.Luskin sent the District a written report of general updated on NYS SWCC activities.

Brief discussion was held on Culvert Assessments — the District is working with Cornell on the
assessments.

3. NEW BUSINESS

a)

b)

District Law Mandatory Training
Presentation was given by B.Luskin.

Climate Smart NY Riparian Buffer Grant/Partnership with CCE of Ulster Co.
J.Wedemeyer reviewed Cornell Cooperative Extension memo referencing partnership
project and would like to partner with UC SWCD to obtain data to be used in the
assessment, including NYS Riparian Opportunity Assessment data, land cover and other
map data, watershed assessments, natural resources inventories, aerial photos, and
local knowledge obtained through landowner/stakeholder engagement. UC SWCD will
assist CCE of UC with engaging and educating landowners and facilitating and
stakeholder discussion groups that are part of the assessment. A Motion was made by
K.Nolan, seconded by B.Davenport, for UC SWCD to partner with CC EUC n this
proposal as present. All in favor.

Scenic Hudson Supplemental Funding for Agricultural Projects

J.Wedemeyer noted that J.Delaune has helped the District keeping the momentum going
with Scenic Hudson. They are recognizing the work we do and want to partner with us to
help supplement with the projects we do. They are willing to provide additional funds to
help with the District cover crop program and a covered barnyard project. J.Wedemeyer
said that he will keep working with them and will keep the Board updated.
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4. OLD BUSINESS

a)

b)

d)

Bill Wilkow — Pride of Ulster County Award and Luncheon Scheduling
Tabled until further notice.

2023 Budget and County Appropriation Status Recommendation

J.Wedemeyer asked if the amendment to the Budget was discussed at the Legislatures
meeting. H.Litts said he discussed the matter with Clerk of the Legislature V.Fabella and
she said the budget does not need be amended just to show the adjustment in the
budget.

Resolution 400

K.Nolan brought up the Agricultural Relief Program/resolution 400 for use of funds to
provide assistance to eligible farm operations. The County would hire an Agricultural
Specialist. The plan is for the applications materials be put together so farmers would
receive the application package in February. B.Davenport said no farmer would be
willing to give their information for the application and asked who is going to pay the Ag
Specialist. K. Nolan replied ten percent of the money from the program would cover the
wages and when the money runs out it would become a County position. J.Wedemeyer
asked how do we fit in this program. K.Nolan stated the farmers get the money. The
District has access to the farmers and can inform the farmers to meet with the Ag
Specialist at the County. B.Luskin has concerns if the farmer receives State funding for
a project, then goes to the County and receives funding for the same project. K.Nolan
said there is a million and a half dollars in the budget for this program. J.Wedemeyer
said the District is here to help we have expertise and two Crop Advisors . H.Litts stated
there are no farmers in the Legislature except for him and hopes this resolution passes
in December. L.Tantillo moved to place this matter on hold.

Fred Wilklow Board Appointment Status
B.Davenport made the Motion, seconded by H.Litts to appointment F.Wilklow to fill
B.Wilklow position on the Board. All in favor.

Meat Processing Study Update

Meat Processing Update by K.Nolan: money was lined up with Orange County moving
forward Glynwood said they have a study completed. H.Litts suggested we should
collaborate with CCE since they have information on the study from 6 — 8 years ago and
then we could use the funds to update the study if needed. This matter was tabled.

5. MINUTES ARRPOVAL - September and October
H.Litts made the Motion, seconded by K.Nolan to approve the September and October

minutes. All in favor.

6. FINANCIAL REPORT AND ABSTRACT — September and October
The bank statements and available for review at the district office.

H.Litts made the Motion, seconded by B.Davenport to approve September and October t

Financial Reports and Abstracts. All in favor.
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7. NEXT MEETING
Scheduled for January 25, 2023 — 9 A.M.

8. ADJORNEMENT
K.Nolan made the motion, seconded by B.Davenport to adjourn at 11:10 A.M. All in

favor.

Respectfully Submitted,

Margarete Wagner
Program Assistant

Approved:
Filed:
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JLW Activities October 19 to November 9, 2022

AEM: AEM Tier 4: Invoices and cover crop reimbursement to 3 farms. AEM Tier 5A: Farm update, rotational grazing
system farm visit, T/O Olive. AEM Tier 4: Obstruction removal status for continuation of barnyard survey, T/O
Marbletown. AEM Tier 4: Cover crop inspection for certification, T/O Lloyd. AEM Tier 4: Outreach to 5 farms regarding
cover crop planting and farm visits for certification. AEM Tier 4: Collaboration with Scenic Hudson to assist farm with
drainage issues, collaboration for additional financial support for the Part C cover crop program and AEM barnyard
project. AEM Tier 5A: Tier 2 update, assistance with NYS Grown and Certified Program and GAP program, beef producer,
T/0O Olive. AEM Tier 4: Assessment of riparian buffers and potential cost share funding, T/O New Paltz.

Inventory and Evaluations: Miriam Straus, T/O New Paltz — topographic map assistance. Daniel Tomasotti, T/O Plattekill
— agricultural feasibility and ag district enrollment assistance. Ben Umanov, T/O Hurley — site visit, storm water drainage,
roof water and gutter recommendations. Chris Reif, T/O Ulster — ag assessment assistance. Mary Heyer, T/O New Paltz —
conservation easement assistance.

NYC DEP CAT 494: SLR invoice approval for engineering services for Stony Clove project, Hubble pay application review
and pre-approval for Panther Kill project, CAT 494 contract reconciliation, construction inspection and assistance with
willow stake installation and topsoil amendment recommendations at Panther Kill project, invasive species removal
meeting at Coldbrook Rd willow field with DEP forester.

Climate Resilient Farming Round 6: Drafted letter of commitment and obtained signatures at 2 farms as part of plan of
work.

Hudson Valley Carbon Farming Pilot Project: Completing grant close out and reimbursement for billable hours.

Round 27: Working on Clarke and design packages.

Meat Processors Working Team: Participating in the monthly meetings, collaboration with CCE of Ulster County.

District Updates:

e Scenic Hudson is willing to help the UCSWCD and provide supplemental funding our Part C Cover Crop Program
and covered barnyard project through the AEM program.

e Partnering with Putnam County SWCD and the Ulster County Department of the Environment to have another 4
Hour Erosion and Sediment Control Course on December 6, 2022.

e Partnering with CCE of Ulster County with the Climate Smart Community grant for riparian buffers.



TRF Activities October 18, 2022 — November 8, 2022

AEM: Worked on certifying cover crops, getting documentation for reimbursement. Approximately 300
acres of cover crop planted and certified.

Tier 5A/5B — T/O Marlborough — updated Tier 2 worksheets with a producer, gave them an updated
Grown & Certified form. Working on updating their Tier 3A plan as well. Tier 5A — T/O Gardiner — update
Tier 2 worksheets with organic vegetable/beef producer, discuss farm needs/potential future grant
proposals.

Inventory and Evaluations: No activity

HVCFPP: No Activity

NYC DEP CAT 494: Working with Bobby and Mark to help complete CSBI plantings. Met with DEP
forester at Cold Brook Willow fields with Jake.

Round 27: No activity

Misc: Revisited no-till quotes/prices.



ACD Updates November 2022

Ashokan Watershed Stream Management Program

e Administration
o Responded to DEP requests for info related to recently submitted reconciliations
o Began editing Scope of Services for next DEP/UCSWCD agreement

e Assessment & Monitoring
o Elk Bushkill habitat assessment additional survey work
o Agquatic habitat study data processing, QAQC and analysis
o Continued QA/QC and processing of field data

e Projects
o Stony Clove SRP
= |n-stream work completed
= Seeding/mulching 95% complete
= Hill slope plantings complete
=  Floodplain plantings complete
= Remaining work includes small topsoil/seed/mulch section, live stakes and
fascine installation. Work to occur over next few weeks.

o Warner Creek SRP
= Completed reseeding/replant of potted materials
= Processing final pay application/close out

o Panther Kill SRP
= In-stream work completed
= Potted and bioengineering materials installed
=  Project is complete and stabilized for winter

o Mink Hollow Bridge
= Contractor working on live stakes/seeding/mulching
o Elk Bushkill
= |nitial scope of services for design completed and being funded via DEP’s direct
agreement with consulting firm Stantec
= Baseline survey complete
= |nitial kick off meeting complete

e (CSBI
o Fall project underway and assisted by Travis from Highland office

Murat (Bushkill) — 0.65 acres, 587 shrubs, 143 trees and full deer enclosure

o Pierce (Beaverkill) — 2,600 sq. ft, 98 shrubs, 34 trees, invasive removal and native
wildflower seeding

o Tinney Patchen Brook — 3,800 sq. ft., 63 shrubs, 15 trees, invasive removal, willow
staking

o Received all fall plant deliveries

o

Continued on back



Meetings/Site Visits

Plank Rd. geomorph survey — assistance to Ulster Co. DPW for a culvert project

SMIP Grant Review Working Group — one award pending for Town of Shandaken for design
assistance on a repeat maintenance site along McKenley Hollow

CCM (Cornell Culverts Model) calibration/validation meeting

Site Visit — Tremper LLC: flooding/bank erosion and land use assistance for local business
AWSMP stakeholder meeting

SAFARI — Shandaken Flood Committee meeting

FAD regulator tour to Elk Bushkill SRP for water quality nomination

Project Managers Meeting w/ CCE and DEP

Multiple construction inspection site visit at PK SRP

Multiple construction inspection site visits at SC SRP



From: Bobby Taylor - CSBI

To: Wedemeyer, Jake - NRCS-CD, Highland, NY
Cc: Adam Doan

Subject: [External Email]Planting Projects

Date: Monday, November 7, 2022 8:38:00 AM
[External Email]

If this message comes from an unexpected sender or references a vague/unexpected topic;
Use caution before clicking links or opening attachments.
Please send any concerns or suspicious messages to: Spam.Abuse@usda.gov

Here are some quick stats for my fall projects:

e Murat Bushkill — 0.65 acres, 28,121 sq ft (587 shrubs, 143 trees) and full deer exclosure,
350 linear feet if one side, 700 if both sides. Invasive removal too

e Pierce Mink Hollow Bridge — 2,600 sq ft, 230 linear feet, 98 shrubs, 34 trees, invasive
removal and native wildflower seeding

e Tinney Patchen Brook — 3,800 sq ft, 105 linear feet, 63 shrubs, 15 trees, all tubed and
caged, invasive removal, willow staking.

e Emerson — Suppliment patch built in April with blueberries and witchhazel

Thanks,
Bobby

><(((((2>" o, ><(((((2>.,..07 0., ><(((((2>,,.07 0. ><(((((2>""0., ><(((((2>.,.0 0., ><(((((2>,..0 "o, ><(((((2>
Bobby Taylor

Catskill Streams Buffer Initiative (CSBI) Coordinator
Ulster County Soil & Water Conservation District

Ashokan Watershed Stream Management Program
3130 State Route 28, PO Box 667

Shokan, NY 12481

T. (845) 688-3047 ext. 106
Bobby.Tavlor@AshokanStreams.org

CSBI Program: http://catskillstreams.org/catskill-streams-buffer-initiative
Ashokan Watershed Stream Management Program: http://ashokanstreams.org/
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