SPECIAL BOARD MEETING MINUTES
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT
5 PARK LANE
HIGHLAND, NY 12528
October 1, 2025

1. OPENING MEETING - The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 11:00
AM. Directors Present: L. Tantillo, F. Wilklow, H. Litts, S. Van Nostrand and J. Delaune. SWCD
Staff in attendance: J. Wedemeyer - Executive Director, C. DeGroodt - Program Assistant, T. Ferry
— District Technician, C. Hernsdorf — Jr. District Technician and M. Garfinkle - Ashokan Stream
Project Manager and Allison Lent.

2. NEW BUSINESS

a) Weed Whacker Purchase for Riparian Projects — Hernsdorf researched prices for a brush
cutter for the District. The best deal was from Herzog’s Home & Paint Centers in Kingston, NY
for an Stihl FS461 medium duty brush cutter in the amount of $1,087.49. It was mentioned that
the District will also need to purchase safety equipment (a helmet and gas can). 2025-10-1
Delaune made the Motion, Litts seconded, to spend up to $1,500.00 to purchase the Stihl
FS461 brush cutter from Herzog’s Home & Paint Centers, a helmet and a gas can. All in
favor.

b) Part C Funds to Cover up to $2,000.00 for Invasive Species Management, Annually, for
Riparian Projects — There was a brief discussion. 2025-10-2 Delaune made the Motion, Litts
seconded, to approve using Part C funds to spend up to $2,000.00 annually for Invasive
Species Management on the District’s riparian projects. All in favor.

(K. Nolan joined the Meeting at 11:05 AM)

c) Certification/Merit Table — At the last Board Meeting, Directors requested that Wedemeyer
present to them an Employee Merit Table. \Wedemeyer presented the Board with a Proposed
Merit Table based on certifications applicable to the District. Some examples of certifications
listed were “Certified Crop Advisor”, “Certified Arborist” and “Licensed Pesticide Applicator”, with
each certification offering a merit increase. Litts requested a draft of how the District is going to
modify the District’s modified Personnel Policy, and would like it tied to performance evaluations.
He would like to review the modified policy at the next Board meeting. No action taken.

d) District Technician Position — The District Technician position description was passed out to
the Board for review. Wedemeyer recommended the salary range be $50,000.00 -
$60,000.00/year. Litts requested a copy of a salary table and Nolan asked if it can be presented
at the next board meeting. Nolan said that if the job needs to be advertised today, then let’s
advertise it with the salary that the Executive Director recommends. 2025-10-3 Nolan made
the Motion to accept the District Technician position description with a salary range of
$50,000.00 - $60,000.00 per year as presented by Wedemeyer, Delaune seconded,
Wilklow-Aye, Van Nostrand-Aye, Nolan-Aye, Delaune-Aye, Tantillo-Aye. Litts opposed.

e) AWSMP Stream Coordinator Position — Wedemeyer mentioned that this position is more
construction supervision oriented with a salary range of $65,000.00 - $75,000.00/year. 2025-
10-4 Nolan made the Motion, Delaune seconded, to accept the Stream Coordinator
Position as presented with a salary range of $65,000.00 - $75,000.00 per year. All in favor.
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f) Annual Plan of Work (APOW) Review and Adoption — The 2026 Annual Plan of Review was
emailed to Board Members prior to the meeting for review. Litts requested that the Directors
receive the APOW quarterly. A brief discussion followed. 2025-10-5 Nolan made the Motion,
Litts seconded, to adopt the District’s 2026 Annual Plan of Work as presented. All in
favor.

dg) Auction the 2014 Ford F-250 — Wedemeyer requested to sell the 2014 Ford F-250, eventually
sell the Colorado, and purchase a new truck. The District sells their vehicles on the Auctions
International website. 2025-10-6 Delaune made the Motion, Nolan seconded, to sell the
District’s 2014 Ford F-250 on Auctions International. All in favor.

3. OLD BUSINESS

(A. Lent recused herself from the Meeting at 11:27 PM)

a) Hollow Tree Brook Stream Restoration Project — Discussion from July’s Board Meeting-
Garfinkle and Wedemeyer to meet with the Fish & Wildlife Service to review the project design
at Hollow Tree Brook. There are concerns with the current design since it is upstream of a
State highway bridge and the proposed engineered log jams span the entire width of the
stream. Both DEP and UCSWCD reviewed the project and they are trying to negotiate a more
traditional approach with SLR, the engineering firm. Wedemeyer stated that the Army Corp
and NYS Department of Environmental Conservation looked at the design and they both had
concerns about the durability of the project. When you’re using wood, a bioengineering
project, that wood is submerged and there is longevity. Since the wood would not be
submerged all of the time, it can decay faster. SLR can’t answer the questions of what if we
have a storm event, is it durable. They have not provided the information requested by the
regulators and there is no published articles of this design approach working in the North East.
Wedemeyer is concerned that if we have engineered log jams that basically resemble beaver
dams, upstream of a bridge (upstream of critical infrastructure), we do not want this to fail
years down the road. If there is a log jam clogging up the bridge it’s going to flood out people’s
homes. If it wasn'’t near critical infrastructure, it would be fine but maybe there should be more
of a traditional or hybrid approach. Nolan said that there are Trout Unlimited chapters across
the state and one of them, Au Sable, completed a large streambank stabilization project using
natural materials around 15 years ago. It might be worth checking in with them to see how
that project worked out. It’'s been championed as an approach to be used more by that group
and others. Garfinkle said he agrees with that but the distinction with this project is they are
using engineered log jam structures as grade control, which typically would be accomplished
using cross veins of rock which are more solid and stable. It seems like more of a novel
approach in this part of the country. Hopefully the specialist in Maine will be able to give both
perspectives. Litts asked what the velocities are. Garfinkle said that they are currently looking
at establishing velocities that will protect from erosion that would increase encroachment on
the fine sediment and also create grade control structures so that there is flow that will allow
for aggradation so that the stream bed can raise up and access the flood plain that’s in that
area naturally. Litts suggested he look into Stay Pods.

Wedemeyer and Garfinkle were working with SLR to have them switch their approach of using
an engineered wood log jam to rock, but to do this, SLR wants to do a complete re-design
which will cost an additional ~$209,000.00. Wedemeyer asked them to stop the work since
the District is now considering another firm. To date, $210,000.00 has been paid to SLR for
design services out of $272,000.00 available. Garfinkle said that he is reaching out to a
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different firm from a trusted source. Nolan suggested contacting a contract lawyer. Litts
mentioned that there should be an exit clause in the contract. The Board requested to see
the original contract between SLR and the District. Wedemeyer printed off several copies and
passed them out. Litts asked who signed the original contract and Wedemeyer replied that
Tantillo signed it. Nolan said that Tantillo should speak to the DEP and see where we should
go with this. Delaune agreed that the District should have a lawyer involved. There was
some discussion on the project and what materials are used on-site. Garfinkle said that there
is a 2027 Filtration Avoidance Determination project deadline. Litts would like to write a letter
to the DEP and request a meeting between them and the Board. We can put out Request for
Proposals so we can hire another engineering firm. He suggested that we work at terminating
the contract with SLR since we feel we were over-billed and they did not supply the requested
products. Nolan suggested delegating some board members to attend the meeting with
Wedemeyer and DEP. Litts wants the entire board included. Nolan would like a date to meet
with enough Directors attending for a quorum. Wedemeyer again stated he already issued a
stop work order to SLR. Litts said that he will try to call the DEP today to speak with Adam
Trescott.

. Board Meeting Minutes Approval — 2025-10-7 Nolan made the Motion, Delaune seconded, to
approve the July 2025 Minutes as written. All in favor.

. FINANCIAL REPORTS AND ABSTRACTS - 2025-10-8 Nolan made the Motion, Delaune
seconded, to approve the July 2025 and Auqust 2025 Financial Reports and Abstracts. All

in favor.

. NEXT MEETING - The next Board Meeting is scheduled for Wednesday, October 22, 2025 at 9:00

(Van Nostrand left the Meeting at 12:25 PM)

2025-10-9 Nolan made the Motion, Litts seconded, to enter into Executive Session at 12:25 PM

to discuss a particular employee. All in favor.

The Board came out of Executive Session at 12:41 PM. No Motions were adopted, passed, or agreed
to in Executive Session.

The Board thanked Lent for all of her hard work while in the position of AWSMP Stream Assessment
Coordinator for over 13 years. They congratulated Ferry on his promotion to Regional Coordinator
assigned to the Southeast Region working for Ag & Markets.

7. ADJOURNMENT - 2025-10-10 A Motion was made by Litts to Adjourn the Meeting at 12:46
PM, seconded by Delaune. All in favor.

Respectfully Submitted,

Christine DeGroodt
Program Assistant
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Soil and Water Conservation District
5 Park Lane
Highland, New York 12528
(845) 883-7162

DISTRICT TECHNICIAN /SOIL AND WATER CONSERVATION DISTRICT

DISTINGUISHING FEATURES OF THE CLASS: The work involves the performance of a
variety of specialized technical duties as they relate to good conservation practices concerning
soil and water resources on public and private lands. The incumbent performs GPS-GIS
mapping, stream flow geomorphic assessments, minor agricultural engineering design and
construction inspection, the suitability assessment for pond construction and conservation
education outreach programs. The incumbent works closely with a diverse group of agencies,
constituents, and municipalities. The District Technician also works with the technical and
administrative representatives of cooperating agencies to assure the proper implementation of
District programs. The position requires extensive physical activity in an outdoor setting. Work
1s performed under the general supervision of the District Executive Director with leeway
allowed for exercising independent judgement in carrying out the details of the work. Does
other related work as required.

TYPICAL WORK ACTIVITIES: The typical work activities listed below, while providing
representative examples of the variety of work assignments in the title, do not describe any
individual position. Incumbents in this title may perform some or all of the following, as well as
other related activities not described.

Provides technical assistance to individual landowners, groups and units of government in the
form of site evaluations, GPS-GIS mapping and surveys, designs, construction inspection, and
all other relevant areas;

Provides assistance and documentation for the application of good soil and water conservation
practices and programs as they relate to drainage, pollution, erosion, stream/bank and
shoreline stabilization, and sediment control issues;

Conducts pond site assessments as assigned, evaluating test pits to determine site suitability,
and provides information on the management of new and existing ponds;

Assistance with the District Stream Corridor Assessment and Stabilization Program under the
direction of the District Executive Director;

Conducts ongoing inventory of stream bank stability indicators, identifying problem areas,
collecting and updating GIS data, evaluating collected data, and making preliminary
recommendations for remediation;

Performs stressed stream analysis sampling in area streams, waterways and drainage ditches,
and assists with designs of sediment and erosion control plans;
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Assists with the implementation of water quality improvement projects and other special grant
programs, as required by the District Executive Director;

Collects data, prepares surveys, maps potential conservation projects, and prepares technical
reports, program sign-up and mailings, to meet special grant criteria;

Participates and assists with all established District programs, such as the seedling, pond
stocking, and agricultural assessment programs;

Coordinates with the District Executive Director to facilitate projects and programs with
federal, state, county and local agencies assisting the Ulster County Soil and Water
Conservation District;

Assists with public outreach and conducts conservation education and training sessions for
individuals, local interest groups and cooperating agencies as required by District Executive
Director;

Provides written articles and layout assistance for the District newsletter;
Attends and participates in various meetings or training sessions ;
Assist in the maintenance of all District equipment;

Analyzes collected data, timesheets and work reports, prepares and submits narrative and
statistical reports to District Executive for budget and grant writing purposes.

FULL PERFORMANCE KNOWLEDGES, SKILLS, ABILITIES AND PERSONAL
CHARACTERISTICS: Good knowledge of the physical and geographic landscape of Ulster
County; good knowledge of the principles, practices, techniques and programs used in
environmental and natural resources planning and conservation management; working
knowledge of the methods of collection and interpretation of data; working knowledge of
geographic information systems; skill in the use of various hand and power tools (such as saws,
pruning clippers, soil augers); ability to prepare and present oral and written reports, charts,
maps and graphs; ability to present ideas clearly and effectively; ability to supervise the work of
others; ability to operate a motor vehicle; initiative; good judgment; physical condition
commensurate with the demands of the position.

MINIMUM QUALIFICATIONS: Either:

A. Graduation from a regionally accredited or New York State registered college or university
with a Bachelor’s Degree in Environmental Studies, Environmental Engineering, Natural
Resources Management, Natural Science, Agricultural Science, Hydrology, Forestry or a
related field; OR

B. Graduation from a regionally accredited or New York State registered college or university
with an Associate's Degree in Environmental Studies, Environmental Engineering, Natural
Resources Management, Natural Science, Agricultural Science, Hydrology, Forestry or related
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field and two (2) years of full-time paid work experience in environmental planning,
environmental management or similar experience: OR

C. Graduation from high school or possession of a high school equivalency diploma and six (6)
years of full-time paid work experience in environmental planning, environmental management
or similar experience.

D. An equivalent combination of training and experience as defined by the limits of A, B and C
above. Internships and voluntary time with Conservation Districts will also be strongly
considered.

SPECIAL REQUIREMENT:

Possession of a New York State Driver's License appropriate to the vehicle operated
throughout employment.

RECOMMENDED/PREFERRED CERTIFICATIONS

Candidates that are already a Certified Professional in Erosion and Sediment Control
(CPESC) and/or a Certified Crop Advisor (CCA) will have stronger consideration for
employment with the Ulster County Soil and Water Conservation District. The District
Technician is encouraged to obtain at least one of these certifications, based on the needs of the
agency.

SALARY RANGE: $50,000-$60,000/year, medical/dental/vision, NYS Retirement, NYS
Deferred Compensation, vacation time and sick leave. Additional compensation will be based
on education and experience.

JOB DETAILS:

This is a provisional full-time appointment (40 hrs/week). Incumbent will need to take a civil
service exam, pass and be reachable on the certified list to be permanently appointed. The
application deadline is October 31, 2025 and the provisional position fill date is
November 24, 2025.

Please send a cover letter and resume to Jake Wedemeyer at jake.wedemeyer@ny.nacdnet.net

or by mail at Ulster County SWCD, attention Jake Wedemeyer, 5 Park Lane, Highland, NY
12528.

ULSTER COUNTY

2740 DIST TECH

Classification: Competitive

OA Adopted: November 6, 2002
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Soil and Water Conservation District
5 Park Lane
Highland, New York 12528
(845) 883-7162

UCSWCD Stream Technical Specialist

Distinguishing Features of the Class: The Stream Technical Specialist will serve as the primary point of
contact and coordinator for tasks related to identification, design, construction and monitoring of stream

restoration projects. This role will support the identification and implementation of stream restoration
projects that align with programmatic goals established by the UCSWCD and NYCDEP, in accordance with
the revised 2017 Filtration Avoidance Determination (FAD) and natural channel design principles. The
incumbent is responsible for technical duties as needed by the AWSMP, ranging from stream assessment
and monitoring and development of stream management plans to construction implementation to assisting
with stream restoration design. The incumbent will coordinate all the work performed for this part of the
program as part of a five-year agreement between the UCSWCD and the NYCDEDP, in support of the New
York City Water Supply FAD. Work is performed under the direct supervision of the UCSWCD Executive
Director and the UCSWCD Project Manager. General supervision is exercised over field technical staff,
project assistants, interns and volunteers. The Stream Technical Specialist will assist in related work as
required.

Typical Work Activities: The typical work activities listed below, while providing representative examples

of the variety of work assignments in the title, do not describe any individual position. Incumbents in this
title may perform some or all the following, as well as other related activities not described.

e Stream Assessment and Monitoring (40%)

o Complete project monitoring, summarize data, complete project status reports and identify
necessary maintenance.

o Completion of stream feature inventories (SFIs) that will be focused on the identification
of reaches deemed major contributors of turbidity for the selection of future stream
restoration projects, using survey grade GPS, drone surveys and digital photography as a
part of the data collection process. Training and oversite of junior technical staff and interns
to complete the assessment work performing topographic and channel surveys to determine
erosion rates and other hydraulic and hydrological variables using survey grade GPS,
LIDAR, drone-based ariel imagery and other surveying techniques.

o General topographic and stream channel surveying of stream restoration project sites and
control reaches.

o GPS-based reconnaissance mapping, fluvial geomorphic surveys/ monitoring, and riparian
vegetation assessment and monitoring as needed.



o Performing stream channel geomorphic surveys/assessments such as cross sectional and
longitudinal profile surveys, as well as pebble counts.
o Assisting with the identification and mapping of potential riparian vegetation restoration
sites and bioengineering designs.
e  Construction Oversight (15%)
o Aiding the UCSWCD Project Manager and the UCSWCD Stream Design Engineer with
construction implementation quality assurance of stream restoration projects.
o Assisting as needed on the preparation of design, permitting documents, RFPs and requests
for bid.
e Data Synthesis, Management, and Report Writing (30%)
o Maintenance and management of geodatabases pertaining to stream assessment and
monitoring activities.
o Preparing post construction monitoring and associated reports.
Assist in the development of annual Stream Assessment and Monitoring Plans
Oversee the production of stream diagnostic assessment reports for each assessed stream,
detailing the assessment findings and management recommendations.
o Writes and edits reports to assist in the preparation of presentations, permit applications
and grant proposals
o Organizes and converts data into usable formats from various field work sources, i.e.
stream inventory and data collection, assessment of geomorphic stability and geological
health of streams, vegetation monitoring and the establishment and monitoring of
experimental treatment projects
e Public Outreach (15%)
o Solicits private landowners for participation and permission toward the activities of the
program (i.e. monitoring activities, SFIs, and stream restoration projects).
Participates in an AWSMP Stream Ecosystem Working Group.
Hosts and participates in workshops with the NYCDEP and CCE/UC and may include
preparation of written and/or materials for presentation.

FULL PERFORMANCE KNOWLEDGES, SKILLS, ABILITIES AND PERSONAL
CHARACTERISTICS: Good knowledge of federal, state, and local laws, rules and requirements relating
to watershed and water conservation programs; good knowledge of the principles, practices and procedures

of watershed and stream geomorphic assessment (with preference for experience with Rosgen methods);
experience developing and overseeing an engineered project; contract and intern management experience;
working knowledge of equipment and software including, GIS, GPS, RIVERmorph and CAD and field
assessment techniques for collecting, analyzing and interpreting statistical data; working knowledge of
natural channel design and restoration techniques using applied fluvial geomorphology; skilled in the use
of a variety electronic data instruments; ability to become familiar with local geography and physical
resources; ability to secure the cooperation of others and to deal effectively with a wide variety of
governmental agencies, municipalities or individuals; ability to prepare and present statistical and narrative
reports both orally and in writing; tact; courtesy; resourcefulness; physical condition commensurate with
the demands of the position.



MINIMUM QUALIFICATIONS: FEither:

A. Graduation from a regionally accredited or New York State registered college or university
with a bachelor’s degree in Natural Resources Management, Forestry, Landscape Design,
Environmental Science, or a closely related field specifically to watershed management or
natural resource planning, and two (2) years of work experience in water resource
management,; OR

B. Graduation from a regionally accredited or New York State registered college or university
with an associate’s degree in Natural Resources Management, Forestry, Landscape Design,
Environmental Science or a closely related field specifically related to watershed management
or natural resource planning, and four (4) years of work experience in water resource
management.

C. An equivalent combination of training and experience as designated in A and B above.

SALARY RANGE: $65,000-$75,000/year, medical/dental/vision, NYS Retirement, NYS
Deferred Compensation, vacation time and sick leave. Additional compensation will be based on
education and experience.

JOB DETAILS: This is a provisional full-time appointment (40 hrs/week). Incumbent will need
to take a civil service exam, pass and be reachable on the certified list to be permanently appointed.
The application deadline is November 14, 2025 and the provisional position fill date is
December 29, 2025.

Please send a cover letter and resume to Max Garfinkle at max.garfinkle@ashokanstreams.org or
by mail at Ulster County SWCD-AWSMP, attention Max Garfinkle, Project Manager, 3130 State
Route 28, Shokan, NY 12481.

Note: At time of appointment, and throughout employment in this title, candidate must possess and
maintain a valid Driver’s License appropriate to the vehicles operated.
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