MINUTES
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT
5 PARK LANE
HIGHLAND, NY 12528
BOARD OF DIRECTORS MEETING
March 23, 2022

The MEETING was CALLED TO ORDER by Chair L.Tantillo at 8:10 AM meeting place at
NRCS/UCSWCD Highland Office, 5 Park Lane , Highland, NY 12528. Directors B. Wilklow,
Legislature H. Litts, S. VanNostrand, B. Davenport, J.Delaune, K.Nolan Legislature, J. Wedemeyer
(S.W.C.D. Executive Director) , A. Doan (A.W.S.M.P. Stream Project Manager), B. Luskin
(Associate Env. Analyst NYS Ag. & Mkts.) and O.Velez -Juarbe (NRCS).

Staff Reports

Written staff reports were emailed to Board Members and B.Luskin, delivered to L.Tantillo and
B.Wilklow prior to the Meeting for review (attached to the file minutes).

1. Staff Reports

a)

b)

SWCD-J.Wedemeyer reviewed his report.

Discussion was held regarding Part C Performance Measures for a no till drill which will
be part of this grant. There are several opinions. B.Luskin is helping with this project.
There's more of a demand for ten-foot drill you only need fifty-five horsepower to pull it
on a flat ground. J.Wedemeyer explained if the District got this no till drill, he would
reach out to the board members and work out something where we could store it and
maintain it. B.Davenport explained the Board might investigate twelve feet no till drill
where you can angle for road transport. J.Wedemeyer replied. H.Litts replied to this
project should be bought up at the May Legislatures meeting. K.Nolan mentioned that
she is working on presides on a State Level and this would be a good project to use in
seed treatment if more information needs to be submitted, she would be happy to
submit for the Boards review. J.Wedemeyer continued with his report.

AWSMP-A. Doan reviewed his Staff Report. One thing A.Doan mentioned that he
didn’t know if it is better to do discuss this matter in Executive Session regarding the
accident at Warner Creek Stream Restoration Project. H.Litts recommended to discuss
this at the end of the meeting in an Executive Session meeting.

NRCS- O. Velez-Juarbe reported: Ulster County had 33 EQUIP applications and they
should know within a few weeks who was selected for funding. We also received an
Emergency Watershed Program application from the Town of Shandaken and that one
was done when funds were already assigned to it so that's another project that's' going

to be happening.

L.Tantillo asked the Board if they had and questions for. J.Wedemeyer, A.Doan or for
O.Velez-Juarbe. Hearing none moved on to New Business.



2. New Business

a. Annual Policy Review — Procurement Policy
J,Wedemeyer reviewed that he updated the Procurement Policy for 2022. The only
addition that was change was referencing seal bids anything over twenty thousand
dollars needs to be put in writing or emailed but basically everything's been the same
except for changed the contact information. Will be submitting to the County Attorney for
review. B.Luskin reference pages 30 & 31-1,2,3,and 4,5,6 is identical and recommend
4,5 6 be deleted.
H.Litts made the Motion to approve the change subject to County Attorney
approval and deletion on page 31- 4,5, and 6, J.Delaune seconded. All ayes.

b. Annual District Audit Review
Discussion was held the Audit will be scheduled for April 27t at 9 AM. All Board
Members have been invited.

c. Part C Performance Measures
B.Davenport abstained and left the room.
J.Wedemeyer explained with Part C Funding is to keep everybody apprised to know
there is flexibility with Part C Funding. This could be used to hire staff, use for projects
like for example we have project for a Town that needs a culvert pipe replacement in
addition we could use for ag projects. B.Luskin mentioned the funds are not required to
be spent within a calendar year unspent funds will not be required to be returned.
J.Wedemeyer said in addition Part C funds can be used for trainings, workshops for
staff, water quality symposium to have employees participate. This year it was free it
was zoom can also be used for educational and outreach including Envirothon
expenses.
H.Litts made the Motion to submit proposals for funding under Round 6 of the
Climate Resilient Farming Program and funds to be available for projects that
consist of activities that will reduce, abate, control, or prevent nonpoint source
pollution originating from agricultural sources, J.Delaune seconded. All ayes

d. Annual Fish Sale
Annual Fish Sale will be held tentatively in May location at the NRCS/SWCD Field
Office Parking lot from 10-11:30 AM. Only Sterile Carp will be sold because that is the
only Fish our supplier is.
selling at this time. Planning to have another Fish Sale in the Fall.

3. Old Business

a) Climate Resilient Farming Program Round 6 Resolution
J.Wedemeyer reported the Climate Resilient Farming Program Round 6 grant we're
using Part C funds to leverage with that grant. We're paying for the soil analysis using
part of our Part C. funds for cost share. Any questions. None were forth coming.

b) New Members Official Appointments



J.Wedemeyer updated the Board of the status for Civil Service Examinations. He was
informed that tests never had been issued for the positions for the AWSMP and that he
is working with the County Personal. Will keep the Board updated.

c) NRCS COVID Update
O.Velez-Jurabe reported NRCS Encourages producers to make an appointment with us.
It is easier for us to go on a field visit. Doors are open. Something else | forgot to mention
we're going to have another employee for the summer months we have the pathways
program for students who are still in college they can work with us during the summer
once they graduate, they can be hired as full- time staff.

d) Farm Survey to Assess Ulster County Agricultural Needs
J.Wedemeyer reported he did a free online survey for two weeks and after that you must
pay a monthly fee, so we had thirty-three respondents’ total. We need to know what the
needs for farmers, and we need to hire more staff so that gives us a good litmus of what
the needs are.

e) Civil Service Update for Executive Director, District Technician, Watershed

Technician and Stream Engineer

J.Wedemeyer updated the Board of the status for Civil Service Examinations. He has
been in Contact with_the County reported tests have never been issued for the following
positions Executive Director, Watershed Technician, Stream Engineer. The County
suggested to revise the positions. Suggested to fill out form for the Executive Director's
Position which has been completed and reported to the County Personnel Department.
Discussion with Personal Department the title Acting Executive Director and was told
there was no such thing as Acting Executive Director. There was a brief discussion.
B.Davenport wanted to note that J. Wedemeyer is the Executive Director for the District.
L.Tantillo noted that the Board voted in January of 22 that J.Wedemeyer was appointed
as Acting Executive Director and in February of 22 appointed as Executive Director.
H.Litts noted it was voted on February 22 meeting J.Wedemeyer position is Contingent
Executive Director. B.Davenport said that he would like to see paperwork on this matter.
H.Litts recommend a written Resolution that the permanent status as the Executive
Director is subject to pass a New York State Civil Service examination to maintain the
Executive Director position. K.Nolan noted that the District went through several years
ago and the tests are out there.

5) Minutes Approval — February
H.Litts made a Motion, J.Delaune seconded to approve the February minutes. All ayes.

6) Financial Reports and Abstract — February
J.Delaune made a Motion, H. Litts seconded to approve the February Financial Report
and Financial. All ayes.

7) NEXT MEETING - May 25, 2022 — 7PM place NRCS/UC SWCD Highland Office.
ADJOURNMENT

8) Motion was made by H. Litts, seconded by B. Davenport to adjourn the meeting at 9:55
AM. All ayes.
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Respectfully submitted,

Margarete Wagner
Program Assistant

Minutes Approved and Filed:



JLW Activities January 26 — February 16, 2022

AEM: AEM Round 16 closeout and claim for payment for $39,849.32. AEM Partnership with CCE of
Ulster County — the District distributed a farm survey to identify farmers needs and technical assistance,
survey completed, 33 respondents. RO Davenport and Sons, updated AEM Tier 1 and 2 worksheets.
Kymara Lonegan, T/O Esopus, AEM tier 1.

Inventory and Evaluations: Emily Henry, T/O Marlborough - provided Land Trust contacts and Ag &
Markets grant application for PDR program. Erik Schnellenberg, T/O Lloyd - access road and culvert pipe
technical assistance - site visit. Matt Smith, T/O Shawangunk - ag feasibility for beef and hay production
office visit. Mike Rothe, T/O Saugerties - wetlands and soils mapping for pond site development,
discussed spillway options. Mark Diamond, T/O Shawangunk- ag feasibility for beef, pigs and hay
production. Town of Olive Fire District — culvert pipe design recommendations and potential funding
with Part C funding. Ulster County Planning Department — assistance with historic aerial photographs.
Ivo Jozovic, T/O Hurley - Selective logging on steep slopes recommendations - do it when ground is
frozen, cable log and tractor on top of slope, back up tractor to pull log. Assistance with the UC DOE with
herbicide waiver for Catskill Mountain Railroad.

Part B Project: Ulster County Arbor Day Initiative — working with Ulster County DOE reviewing 4 grant
applications for 4 municipalities.

Storm Water: 4 Hour Erosion and Sediment Control class, 50 attendees, $3,456 in revenue generated,
partnered with the U.C. Department of the Environment.

Round 27: Agrichemical preliminary design for Steve Clarke and Davis Dubois.

Climate Resilient Farming Program Round 6: The grant application is completed, 4 farms are
participating: Erik Schnellenberg, Wallkill View Farms, Davenport Farms and RO Davenport and Sons.
The application is requesting 343 acres of cover crops to be planted annually for 3 years and for a 10
foot wide no-till drill for Ulster County farmers.

NYC DEP CAT 446: One Warner Creek storm water inspection and report was completed. Worked on
staffing plan and personnel budget for the Ashokan Basin team. Review and approval of contract
modifications for Stony Clove design. Inquired about the civil service status for the Watershed
Technician and Water Resource Engineer position, these positions are subject to Civil Service and
examinations. Worked on personal protective equipment items and budget with B. Taylor and opening
an account with Kenco. Reviewed and approved change orders for Warner Creek stream restoration
project.

Agricultural Assessments: 15

District Updates: The Annual Treasurer’s Report has been completed and submitted to the State. All of
the employees are in the process of completing the defensive driving course, which will result in a
discount to the District’s automobile insurance policy. The annual fish sale is scheduled for May 2022,
waiting for confirmation from Hickling’s fish farm. There have been tree and shrub orders coming in on a
consistent basis. Ford F250 rear brakes replaced and battery tested and is in good working order.




