
MINUTES 
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT 

5 PARK LANE 
  HIGHLAND, NY 12528 

July 23, 2025 
 

1. OPENING MEETING - The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 7:00  
PM.  Directors Present: L. Tantillo, F. Wilklow, H. Litts and J. Delaune.  SWCD Staff in attendance: 
J. Wedemeyer - Executive Director, C. DeGroodt - Program Assistant, T. Ferry – District Technician, 
C. Hernsdorf – Jr. District Technician and M. Garfinkle - Ashokan Stream Project Manager.   

 
2. WORK REPORTS 

Written staff reports were mailed and emailed to Board Members and B. Luskin prior to the meeting 
for review (attached to the filed minutes).    
 
a) SWCD 

J. Wedemeyer - (see attached staff report)  
 
AEM – Wedemeyer and Ferry have been busy working on an AEM Tier 4 Access Road 
construction project in the Town of Gardiner.  The project went a little over budget but the Board 
had previously approved using Part C funds to cover the difference.    
 
INVENTORY AND EVALUATIONS – See work report.  
 
NYS DEP SWP-101 –  The District is currently working on the end of quarter reconciliations.  Our 
accountant is coming next Wednesday to work on the annual audit. 
 
AG NPS Round 27 – A cultural resources determination was completed.  The project timeline 
was discussed with the producer.   
 
District Updates/Other Projects – Wedemeyer presented at the Ag Value Assessment 
Information Seminar held at Ulster County Cornell Cooperative Extension in Kingston on June 
18th, where he discussed the process of preparing soil worksheets with producers and assessors.   
 
Wedemeyer has been working with the Ulster County Department of Environment on the 
Herbicide waiver for the Central Hudson Application.  
 
Wedemeyer has been collaborating with the NYS DEC’s Hudson River Estuary Program on grant 
opportunities and project planning.   
 
The District was going to assist the Kingston Land Trust in applying for the Water Quality 
Improvement Project Program (WQIP) for a log jam project.  This is a competitive, statewide 
reimbursement grant program that funds projects that directly improve water quality or habitat, 
promote flood risk reduction, restoration, and enhanced flood and climate resiliency, or protect a 
drinking source.   The grant application window is only five weeks and the deadline is July 31, 
2025.  All eligible projects require a 25% match.  Wedemeyer mentioned that the County has 
Hudson River Foundation funds that can be used as match for projects such as this.  The District 
was working with the Kingston Land Trust on the log jam project, but the Land Trust was unable 
to come up with the 25% match. Delaune said that the Orange County Land Trust works a lot 
with Orange County on the WQIP program.  For example, working together they acquired 500 
acres for the watershed in Port Jervis.     
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C. DeGroodt – (see attached staff report) 
 

DeGroodt did not have anything to add in addition to her work report. 
 
T. Ferry – (see attached staff report) 
 

AEM – Ferry passed out ‘before’ and ‘after’ photos of the Access Road project that Wedemeyer 
mentioned earlier in the meeting and described the project.  This project was completed using 
AEM Round 18 funding.  He mentioned that the total station is working well and there were no 
issues using it. 
    
Ferry completed a survey for a barnyard project that is part of the AEM Round 18 implementation 
funding.  The project must be completed by the end of the year.   
 
C. Hernsdorf – (See attached staff report)  
 
NYC DEP SWP 101 - Hernsdorf has been busy assisting the Ashokan staff.  He spent several 
days with staff performing stream assessment/surveying at Broad Street Hollow and Elk Bush 
Kill.  He said that he is impressed with the amount of work the staff performs. 
 

b) AWSMP  
 

M. Garfinkle – Ashokan Stream Project Manager 
 

Garfinkle stated that the staff have been great and everything is going well so far with his new 
position and that they are getting full swing into field season.   
 
Ashokan is on track to complete all of their projects and deliverables for this upcoming season.  
Ferry has been filling in where there are scheduling conflicts due to some Ashokan staff being 
off on Paid Family Leave. 
 
Staff worked with the DEP biologists this month to solidify getting their natural resources 
surveying done for the Northern Long-eared Bat restrictions.  This will give them clear direction 
moving forward in terms of scheduling.  They met with a Hollow Tree Brook landowner to discuss 
borrow pit location and placement of acoustic monitoring devices for Northern Long-eared Bat.     
 
(K. Nolan joined the Meeting at 7:08 PM)  
 

This Friday Garfinkle has a meeting scheduled with the Fish & Wildlife Service to help them 
review some of their project designs at Hollow Tree Brook.  There are concerns with the current 
design.  Both DEPs reviewed the project and they are trying to come up with a non-traditional 
approach.  They are going to try to get a specialist in Maine who works for the federal government 
(who has a lot of experience with stream restoration) to take a look at the 60% design drawings 
and provide his input.  They are hopeful that he can develop a memo to respond back to the 
partners/consultants that will provide a safe approach with the project design moving forward.   
 

Wedemeyer stated that the Army Corp and NYS Department of Environmental Conservation 
looked at the design and they both had good questions.  When you’re using wood, a 
bioengineering project, that wood is submerged and there is longevity.  SLR can’t answer the 
questions of what if we have a storm event, is it durable,  can they provide more information and 
does this work in the North East.  Wedemeyer is concerned that if we have engineered log jams 
that basically resemble beaver dams, upstream of a bridge (upstream of critical infrastructure), 
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we do not want this to fail years down the road.  If there is a log jam clogging up the bridge it’s 
going to flood out people’s homes, so they are trying to put SLR’s feet to the fire.  If it wasn’t 
near critical infrastructure it would be fine but maybe there should be more of a traditional or 
hybrid approach.  Nolan said that there are Trout Unlimited chapters across the state and one 
of them, Au Sable, completed a large streambank stabilization project using natural materials 
around 15 years ago. It might be worth checking in with them to see how that project worked 
out.  It’s been championed as an approach to be used more by that group and others.  Garfinkle 
said he agrees with that but the distinction with this project is they are using engineered log jam 
structures as grade control, which typically would be accomplished using cross veins of rock 
which are more solid and stable.  It seems like more of a novel approach in this part of the 
country.  Hopefully the specialist in Maine will be able to give both perspectives.  Litts asked 
what the velocities are.  Garfinkle said that they are currently looking at establishing velocities 
that will protect from erosion that would increase encroachment on the fine sediment and also 
create grade control structures so that there is flow that will allow for aggradation so that the 
stream bed can raise up and access the flood plain that’s in that area naturally.  Litts suggested 
he look into Stay Pods.   
 

Garfinkle invited the Directors to a Poster Session next month on the 14th at the Kingston DEP 
office (the end of their intern season), where the interns will present on the projects they’ve 
worked on and what kind of data they’ve collected.   He will give Wedemeyer the information for 
the Board. 
 
Allison Lent – Stream Assessment Coordinator (see attached staff report) 
   
Mark Tollefson – Watershed Technician (see attached staff report) 
 
Gabriel Bonse – Watershed Technician (see attached staff report) 
 

c) NRCS  
 
O. Velez-Juarbe – District Conservationist – Velez-Juarbe did not attend the meeting.  
Wedemeyer gave a report on his behalf. 
 

3. NEW BUSINESS 
  

a) 2025 Cover Crop Program –  In an effort to increase local adoption of soil health improving 
practices, as well as improve farm economic viability, the District implements an annual soil 
health program for Ulster County farmers.  A total of $60,000.00 is available for funding cover 
crops but due to limited availability of funds, each farm can be reimbursed up to $6,000.00.  
Cost share rates for 2025 are: $83/acre for single species, $102/acre for multi-species and 
$607/acre for 1 acre or less.  These rates are unchanged from last year.  The application 
deadline is September 16th.  2025-7-1  Nolan made the Motion to accept the 2025 Cover 
Crop Program as presented, Litts seconded.  All in favor. 

 

Wedemeyer passed out a Press Release.  Ulster County Executive Jen Metzger announced 
$586,000.00 in grants awarded to nine Ulster County farms via the first-ever Ulster County 
Farm Viability & Sustainability Grant Program.  The County had asked to quote Wedemeyer: 
“The Ulster County Soil & Water Conservation District is proud to support these forward 
thinking farms as they take on the duel challenges of economic liability and climate resilience, 
said Executive Director Jake Wedemeyer.  From frost-protection systems and solar power to 
agroforestry and electric vehicles, these projects represent the innovation and grit that define 
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Ulster County’s agricultural community.  Each farm is not only investing in its future, but also 
contributing to a more sustainable and secure local food system.”  Wedemeyer invested a lot 
of time writing letters of support for the farms for this grant.  Nolan thanked Wedemeyer for 
bringing this grant up to the Board and reminded the Board that three years ago, it was brought 
to the Board’s attention that not enough was being done for the local farmers.  A brief 
discussion followed. 
   

4. OLD BUSINESS 
  

a) Merit Raises Using Part C Funds – to be discussed in Executive Session.   
 

b) NYC Investigation – Wedemeyer and Garfinkle attended an introduction meeting with the 
New York City Department of Investigation (DOI) in Kingston.  The DOI appreciated all of the 
information that Wedemeyer sent to them.  A lot of past mistakes have already been corrected.  
Nolan said that sometime the investigations clear you, which is a positive thing. A brief 
discussion followed.    
 

5. Board Meeting Minutes Approval – 2025-7-2 Nolan made the Motion, Litts seconded, to 
approve the June 2025 Minutes as written.  All in favor.   
     

6. FINANCIAL REPORTS AND ABSTRACTS – 2025-7-3 Nolan made the Motion, Delaune 
seconded, to approve the June 2025 Financial Reports and Abstracts.  All in favor. 

 
7. NEXT MEETING - The next Board Meeting is scheduled for Wednesday, September 24, 2025 at 

9:00 AM.  
 

OLD BUSINESS CONTINUED 
 

a)  Merit Raises Using Part C Funds  –  2025-7-4 Litts made the Motion, Nolan           
seconded, to enter into Executive Session at 7:25 PM to discuss employee merit 
raises.  All in favor. 

 

The Board came out of Executive Session at 7:53 PM.  No Motions were adopted, passed, or agreed 
to in Executive Session.  

 

2025-7-5  Nolan made the Motion, Delaune seconded, to approve merit raises for Tollefson in 
the amount of $4,500.00, Lent in the amount of $2,750.00 and Taylor in the amount of $2,750.00 
effective immediately.  All in favor.      
 

The Board would like there to be documentation for what the merit raises are for.  In the future they 
would like a schedule of merit raises for trainings that are appropriate for specific positions, that have 
been pre-approved by the Executive Director, such as Rosgen training, CPESC, CCA, Arborist, etc.  
Nolan requested a list of certifications that staff have obtained to be presented at the next board 
meeting.  

 

8. ADJOURNMENT – 2025-7-6 A Motion was made by Litts to Adjourn the Meeting at 7:59 PM, 
seconded by Delaune.  All in favor. 

 

                                                                                                                     Respectfully Submitted, 
 
 

                                                                                                                     Christine DeGroodt 
                                                                                                                     Program Assistant 



JLW Activities - June 18 through July 14, 2025 

AEM:  AEM Tier 4-Access road construction coordination, T/O Gardiner. AEM Tier 4- Buckwheat cover crop assistance 
with no-till drill, T/O New Paltz. AEM Tier 3A – Access road planning, T/O Rochester. AEM Tier 5B – Covered barnyard 
operation and maintenance, T/O Marbletown. AEM Tier 4 – Barnyard layout and preliminary design, T/O Gardiner. AEM 
Tier 4 – Irrigation design advancement, T/O Marbletown. AEM Tier 5B – Updates to two conservation plans, T/O New 
Paltz. AEM Tier 4- Reviewed design with contractor for On-Farm Secondary Containment Facility, T/O New Paltz.  

Inventory and Evaluations: Ben Trapani, T/O Marlborough, row mulcher rental assistance. Town of Marbletown Hwy 
Dept – WQIP grant application and cost estimate assistance. Nate Manunas, T/O Olive – drainage assistance site visit. 
Brent Wasser, T/O Gardiner – no-till drill delivery and set up. Amy Hepworth, T/O Marlborough – row mulcher rental 
assistance. Cornell Fruit Lab – assistance with no till drill delivery and set up. Jason Hutchins, T/O Rochester – Assistance 
with wetland and floodplain mapping. Ray Bradly, T/O New Paltz – Assistance with cover crop program signup. T/O New 
Paltz – Assistance with farmland protection program partnering with Ulster County. Town of Rochester Assessor’s Office 
– assistance with silvo-pasture definitions. Sarah Dressell, T/O New Paltz – no-till drill rental assistance and buckwheat 
recommendations. Sean Vickery, T/O Saugerties – Ag feasibility for hay production. Kingston Land Conservancy, City of 
Kingston – assistance with log jam assessment on Lower Esopus Creek.  

NYC DEP SWP-101: Onboarding and working with M. Garfinkle. Reviewed project sites and evaluated areas in need of 
repair. Project Managers meeting. In-person check-in meetings with staff. Progression of Hollow Tree Brook stream 
restoration project design, met with landowner regarding acoustic bat survey. Meeting with CCE regarding contract 
deliverables. Provided requested documents for NYC Investigation. Reviewed and approved invoices. Town of 
Woodstock site visit for permitting assistance. Assistance with SMIP landowner agreements. Assistance with Expense 
account financial reconciliation and quarterly report. Worked with NYC Mayor’s Office to resolve payment tracking 
online platform issues.  

Round 27: Cultural resources determination completed, discussed project timeline and sealed bids with producer.   

 

District Updates/Other Projects:  

• Attended the UC Economic Development Legislative Committee monthly meeting. 
• Presented at Ulster County Assessor’s Workshop regarding soils group worksheets. 
• UC Dept of Environment Herbicide Waiver Meeting for Central Hudson Application. 
• Walked County railroad right of way to ascertain application of herbicides.  
• Assistance to Cooper and Travis for no-till drill and row mulcher rentals and scheduling. 
• Bank statement reviews and reconciliations with Chris.  
• Collaborating with Hudson River Estuary Program with grant opportunities and project planning. 



 

 

Christine DeGroodt 

Activities June 19, 2025 – July 15, 2025 
 

 

NYS Retirement –  I continue to do the monthly reporting.     

 

SWP-101 Contracts –  Jake and I sat down for a Zoom training for Passport on June 8th. 

 

I have been putting a lot of time in on the SWP-101 Expense quarterly report and working with Shelterpoint on Ashokan 

staff’s Paid Family Leave. 

 

A credit card was requested for Garfinkle and should be arriving at the bank any day. 

 

A check in the amount of $28.000.00 was received from Auctions International for the sale of the Ashokan truck. 

 

I received a request from NYS Retirement for Taylor’s payroll going back to 2011 which included rates of pay and hours 

per day.  The requested information was submitted.   
 

County Quarterly Report – I have begun compiling the financials for the next quarter. 
 

District Website – The website is updated as needed.  I recently updated our Square site (where you can purchase 

items listed on our website).  Square is linked to our website. 
  
Misc. – We are still working with our bank to change the statement cycle to a month-end cycle for all accounts.  There 

is now only one account that still has to be changed.   Wedemeyer was unable to access the online bank statements 

so I worked with the M&T Treasury Center to get that resolved. 

 

We renewed our health insurance policy. 

 

A check from the County for the Soil Health Program Equipment Purchase was received on June 23rd in the amount of 

$60,737.50. 

 

I submitted our NYS-45 2nd quarter wage report to Ulster County Self Insurance per their request. 

 

I spent some time this month trying to have our monthly EZ pass statement cycle to end on the last day of each month 

to make the quarterly reporting a little easier. 
 

Ongoing- mail, bank deposits, bill payments/receipts, abstracts, Board Minutes, bank transfers, bank account 

reconciliations, deferred comp, supply orders, payroll, etc. 



TRF Activities – June 18, 2025 – July 15, 2025 

AEM: Surveyed for barnyard project implementation that is part of AEM Round 18 implementation 

funding. Project must be completed by the end of the year. Working on getting survey into CAD to send 

to JESS engineering. 

Working with small dairy farm in Gardiner on an eventual Tier 3 plan required for their future 

conservation easement. 

Completed Tier 5A (updates to Tier’s 1 & 2) for producer in Grahamsville area to get into NYS Grown & 

Certified. 

Helped Jake with some Tier 5B plan update mapping. 

Met with producer in Marlborough to move fencing project along. Project must be completed by the 

end of the year. Updated mapping, so producer can get more accurate quotes. 

Part C Cover Crop Program: Updated application form and flyer for 2025 program.  

Inventory and Evaluations: Helped NYS OPRHP staff at Minnewaska with historical aerial images of 

Gertrude’s Nose. Provided imagery via email for their exhibit on overuse. 

Fielded some calls/emails about pond algae issues. 

CRF Round 6: No activity. 

CRF Round 7: Met with producers to go over irrigation design, construction will likely start end of July. 

CRF Round 8: No activity. 

NYC DEP SWP101: Helped AWSMP survey crew with a couple of stream surveys, Broadstreet Hollow and 

Elk Bushkill. Helped compile hours/tolls/mileage w/ Cooper for quarterly report. 

Met with Alice Chan over erosion/water issues from neighboring property, unable to help as it is mostly 

an issue with their neighbor’s drainage outlet. 

AgNPS Round 27: No activity. 

No-Till/Soil Health Program: Delivered drill to Hudson Valley Fruit lab, helped calibrate.  

Trees for Tribs: No activity. 

Misc: Attended ag assessment workshop/seminar w/ Cooper and Jake at CCE. 

Shipped old loaner total station back to Admar. 

Attended CDEA virtual meeting. 



Cooper Activities June 17th, 2025 – July 15th, 2025 

 

AEM: Tier 1 & 2 – Ellenville: met with producer to update tier 1 and 2 information for NYS 
Grown and Certified Re-verification. / Tier 1 & 2 – New Paltz: meeting with producer to 
update tier 1 & 2 information for conservation easement. / Tier 4 – New Paltz: assisting 
producer with cover crop plan and delivering/calibrating no till drill. / Tier 4 – New Paltz: 
maintenance, applying deer repellant on riparian buffer. / Tier 4 – New Paltz: delivered drill 
to farmer who is installing pollinator habitat, helped calibrate drill from buckwheat to be 
used as smother crop before planting pollinator mix. / Tier 4 – Gardiner: Site visit to survey 
site for covered barnyard. / Tier 4 – Marlboro: Site visit to discuss fencing for rotational 
grazing. 

CRF Round 7: Site visit to Wood Thrush Farm to review final plans for irrigation design. 

NYC DEP SWP 101: Spent several days with crew at Ashokan office performing stream 
assessment/surveying at Broad Street Hollow and Elk Bush Kill. Working on quarterly 
reporting. 
 
Part C: Attended meeting for town assessors regarding agricultural exemptions at CCE in 
Kingston.  

No-Till Program: Delivered no-till drill to several farms, including the Cornell Fruit Lab in 
Highland. 

Misc: Went on site visit with DEC Trees for Tribs Staff – beginning to look at potential sites 
for Fall plantings. 
More soils worksheets trickling in. 
Working with engineering firm and landowners to coordinate continuing rounds of water 
sampling for the Marbletown Water Quality Study. Collaborating with Riverkeeper to 
produce survey documents to help with analysis. 
Assisting with Naturally Grown Certification for farm in New Paltz. 



Max Garfinkle 

Project Manager 

July UCSWCD Board Meeting Work Report (6/26/25-7/16/25) 

 

• Participated in Town of Olive LFA Meeting 
• Met with DEC and Town of Woodstock to provide technical assistance and SMP 

evaluation of a road shoulder armoring project on Sickler Rd. 
• Met with HTB landowner to discuss borrow pit location and placement of acoustic 

monitoring devices for Northern Long-eared Bat. 
• Coordinated landowner access, conducted site evaluations, and deployed Acoustic 

monitoring devices with DEP at Hollow Tree Brook,  McKenely Hollow, and 
Broadstreet Hollow. 

• Updated SMP landowner agreements with CCE. 
• Upcoming FAD project tour with DEP has been scheduled. 
• Coordinating with Ulster County GIS Department to get AWSMP access to new GIS 

tools. 
• Worked on AWSMP Newsletter with CCE. 
• Started an online Fluvial geomorphology course. 
• Managers meeting was held between CCE, DEP, and UCSWCD. 
• SLR submitted memo RE: 60% design options for Hollow Tree Brook and internal 

meetings were held to discuss the direction of the project with DEP.  
• Assisted DEP with field work on Woodland Creek. 



Taylor Work Report – June & July 2025 – CSBI & SMIP Programs 
 
 
 

- Cleared roughly 2.5 acres of dense invasive knotweed, mugwort, bittersweet 
with Bobcat MT-100 & brush hog at Boiceville CSBI Flood Buy Out parcels 

o Had mechanical breakdown of brush hog, required service at Summit 
Bobcat. All fixed! 

- Initiated herbicide treatments for the Boiceville sites with our contractor Taconic 
Invasive Management 

- Contracted lyme from a tick-bite likely from the Boiceville site. All better now! 
- Assisted Town of Olive Supervisor with a list of potential landscaping companies 

to move forward the Boiceville Park master plan 
- Assisted with Cornell Cooperative Extension’s Stream Management 

Implementation (SMIP)Grant Program Projects –  
o Phoenicia Additional Flood Modeling 
o Esopus LOMR Flood Map Revisions review 
o Bridge Street Bridge Alternatives 
o Mckenely Hollow Flood resiliency project 

- Technical Site Visits (Streamside Landowners): Lenore Ostrowsky (McKenely 
Hollow), Steven Proada (Uncle Pete’s Campground) 

- Toured some completed CSBI projects with Max G. 
- Working to initiate additional invasive treatment sites with our licensed 

herbicide applicator 
o Ongoing: Woodland above Wilmont SRP, Thomas/Goudreault Pantherkill 

SRP, Boiceville FBO CSBI 
o Need work to initiate: Elk Bushkill SRP, Walker/Meiserlain CSBI, Esopus 

@ Fox Hollow CSBI,  
 



Allison Lent Work Activities June 18, 2025 – July 16, 2025 
 
Continuing to use PFL two days per week 
 
Stream geomorphic and habitat monitoring field surveys for USGS fisheries study evaluating 
impacts of our stream restoration: 

- Completed monitoring of Broadstreet Hollow future restoration reach 
- Completed monitoring of Broadstreet Hollow control reach 
- Completed monitoring of Elk Bushkill control reach 
- Currently wrapping up monitoring of Elk Bushkill Stream Restoration Project (2nd year post-

construction) 
- Coordinated with USGS on fish sampling at Woodland Creek future restoration reach, 

Woodland Creek Control reach, Elk Bushkill control reach and Elk Bushkill SRP 
 
Stream Feature Inventory Planning 

- Review 2011 Birch Creek SFI data and determined extent and data collection objectives for 
Birch Creek assessment beginning in several weeks 

- Mailed letter to streamside landowners on Birch Creek informing them of upcoming 
assessment 

 



Mark Tollefson – Watershed Technician 

• General Office Work 
o General GIS data management and assistance within AWSMP and DEP 
o Fixed/figured out issues with Trimble GPS unit not connecting to computer for data 

transfers 
• Training 

o N/A 
• Assessment & Monitoring 

o Started Woodland Creek Control Point QA/QC 
o Completed Broadstreet Hollow Habitat Monitoring 

▪ Set Monumented Ground Control Points 
▪ 3 cross-sections, longitudinal profile (1200ft), and general streambed 

bathymetry  
• With help from Travis and Cooper 

o Completed Elk Bushkill Control Reach 
▪ 3 cross-sections and longitudinal profile (600ft), and general streambed 

bathymetry 
• With help from Travis and Cooper 

o WCC Interns helped USGS crew with fish surveys 
▪ Woodland Creek and Elk Bushkill 

o Started processing Broadstreet Hollow survey data 
• Meetings 

o N/A 

 



7/16/2025 Board Report-Bonse  
 

 Office Work 

• Worked on Riparian Corridor Management Plans, including past RCMPs that needed 
updating, research of CSBI sites both past present and future, production of future RCMP, 
and the reviewal of current RCMPs 

• Produced maps using ARC GIS Pro. Maps to be used in RCMPs, additional CSBI usage, and 
other future efforts conducted by AWSMP 

Stream Monitoring 
• Assisted in surveying on Pantherkill, Elk Buskill, and Broadstreet Hollow project sites 
• Assisted in habitat studies and monitoring on Pantherkill, Elk Buskill, and Broadstreet Hollow 

project sites 

CSBI & Site Maintenance  
• Managed invasive species on various CSBI sites 
• Sprayed herbivory deterrent on Elk Bushkill and Pantherkill project sites 
• Conducted vegetation monitoring data collection on Pantherkill and Stony Clove Project 

Sites 

Misc 
• Assisted in finding suitable locations for acoustic monitoring locations on Broadstreet 

Hollow 
• Attended Local Flood Analysis Meeting 
• Managed and maintained the Plant Material Center  
• Completed various other tasks and needed/assigned  



New York State Soil & Water Conservation Committee 
Region 5 Report – July 2025 

Submitted by: Ben Luskin – Region 5 Associate Environmental Analyst 

 
NYS SWCC News 
July SWCC Meeting: The next meeting of the NYS Soil and Water Conservation Committee will convene July 15th and 16th, in 
Ithaca, NY. The 1st day will consist of the general business meeting and Cornell tour. The 2nd day will consist of a morning 
conservation tour from 8:00AM-12:30PM in Thompkins County. Further details and an agenda for this meeting will be sent 
out shortly. Reminder – participation at a SWCC meeting is eligible toward PM1, Part C of State Aid to Districts.  
 
Four Finalists Selected for the 2025 New York AEM-Leopold Conservation Award: Commissioner Ball recently announced 
that four farm families have been selected as finalists for New York’s Agricultural Environmental Management (AEM)-
Leopold Conservation Award: Ben Wever Farm (Essex County); Chaseholm Farm (Columbia County); Fessenden Dairy 
(Cayuga County); and Oechsner Farm (Tompkins County). The award honors farmers and forestland owners, along with 
their nominating Soil and Water Conservation District (SWCD) who go above and beyond in their management of soil 
health, water quality and wildlife habitat on working land. The award recipient, who receives $10,000, will be revealed later 
this summer. 
 
SWCC State Programs Advisory Committee – Recording: A recording of the June 9th, 2025, SPAC meeting has been 
uploaded to Sharepoint. The next SPCC meeting will convene August 14th, 2025, from 9:30 AM - Noon. Details to follow. 
https://nysemail.sharepoint.com/:f:/r/sites/Agriculture/SWCC/NYS%20SWCC%20State%20Programs%20Advisory%20Com
mittee/2025%20SPAC%20Meeting%20Materials/June%209,%202025?csf=1&web=1&e=x02gWx  
 
SWCD Operations Sub-Committee – Recording: A recording of the May 15th, 2025, SWCD Operations Sub-Committee 
meeting has been uploaded to Sharepoint. The next sub-committee meeting will convene August 6th, 2025 via Webex. 
Details to follow.  
https://nysemail.sharepoint.com/:f:/r/sites/Agriculture/SWCC/Mangers%20Meetings/SWCD%20Operation%20Sub-
Committee%20(2025)/May%2015,%202025%20Meeting?csf=1&web=1  
 
Other Events 
2025 NY Soil Health and Climate Resiliency Field Days: The NY Soil Health Alliance Group will convene a series of Soil 
Health & Climate Resiliency Field Day’s throughout the State during 2024. Registration is now live for the July 11th

 event at 
the Hudson Valley Farm Hub in Ulster County, the July 16th event at Zeliff Farms in Orleans County, and the July 17th event 
at Simmons Vineyard in Yates County. Visit, https://www.newyorksoilhealth.org/fielddays/ for more information and to 
register for each event. 
 
2025 Annual CDEA Golf Tourney: The 24th Annual NYS CDEA Golf Tournament is being held on August 7th, 2025, at the 
Casolwood Golf Course, Canastota, NY. Team registration is now open! Questions can be directed to Doug Kierst @ (315) 
252-4171, Extension 4. Deadline to register is August 4th, 2025. 
 
Inaugural CDEA Skeet and Trap Tournament: The first CDEA Skeet and Trap Tournament will be held on September 12th, 
2025. Save the Date! More information to follow. 
 
NACD Northeast & NYACD Annual Event and Training Session: Save the date! September 21st - 24th, 2025, DoubleTree 
Hilton, East Syracuse, NY. Details and information to follow soon. 
 
Healing Our Waters Coalition 2025 Great Lakes Conference: Save the date - September 25th – 26th, 2025, at the Hyatt 
Regency Hotel, Rochester, NY. https://web.cvent.com/event/adc2fab0-c0f9-4015-a0a5-9a00561cbb17/summary  
 
Other Funding 
Consolidated Funding Application is Open: The Consolidated Funding Application (CFA) includes programs such as the 

Water Quality Improvement Projects and the Local Waterfront Revitalization Program (LWRP). More information regarding 

https://nysemail.sharepoint.com/:f:/r/sites/Agriculture/SWCC/NYS%20SWCC%20State%20Programs%20Advisory%20Committee/2025%20SPAC%20Meeting%20Materials/June%209,%202025?csf=1&web=1&e=x02gWx
https://nysemail.sharepoint.com/:f:/r/sites/Agriculture/SWCC/NYS%20SWCC%20State%20Programs%20Advisory%20Committee/2025%20SPAC%20Meeting%20Materials/June%209,%202025?csf=1&web=1&e=x02gWx
https://nysemail.sharepoint.com/:f:/r/sites/Agriculture/SWCC/Mangers%20Meetings/SWCD%20Operation%20Sub-Committee%20(2025)/May%2015,%202025%20Meeting?csf=1&web=1
https://nysemail.sharepoint.com/:f:/r/sites/Agriculture/SWCC/Mangers%20Meetings/SWCD%20Operation%20Sub-Committee%20(2025)/May%2015,%202025%20Meeting?csf=1&web=1
https://web.cvent.com/event/adc2fab0-c0f9-4015-a0a5-9a00561cbb17/summary


each program can be found by clicking on the link provided.  The deadline to apply is July 31, 2025. 

https://apps.cio.ny.gov/apps/cfa/  

https://apps.cio.ny.gov/apps/cfa/

