MEETING MINUTES
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT
5 PARK LANE, HIGHLAND, N.Y. 12528
BOARD OF DIRECTORS FARM CRISIS SPECIAL MEETING
MAY 31, 2022

The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 6:59 PM at the NRCS/UCSWCD Highland
Office, located at 5 Park Lane, Highland, NY 12528. Directors B. Wilklow, S. VanNostrand, R. Davenport,
J. Delaune, Legislatures/Directors K. Nolan and H. Litts, and UCSWCD Executive Director J. Wedemeyer
were present.

The Board of Directors discussed the agenda which outlined 1. Advocacy, 2. Political Support, 3.
Partnership, 4. Grant funding to match UCSWCD reserves and 5. Officially hiring Travis Ferry as the new
District Technician.

1.

Advocacy for farmers: K. Nolan asked to define the crisis. H. Litts said fuel has gone up 100 percent
and fertilizer 175 percent. R. Davenport and H. Litts reported that they are losing farm workers
because of NYS overtime requirements. Farm workers are going to other states where they can
work over 60 hours a week. J. Delaune and J. Wedemeyer discussed writing an article for the
Kingston Daily Freeman acknowledging the farm crisis because of high input costs and how the
UCSWCD can help. J. Wedemeyer discussed current District programs that are helping farmers such
as soil sampling and nutrient management recommendations, cover crop programs and current
agricultural BMP projects ($468,199 in current projects and $165,565 for CRF Round 6 grant
application). K. Nolan asked J. Wedemeyer how much funding does the District get annually for
agricultural projects, and J. Wedemeyer responded saying up to $400,000 per year if we are
applying for numerous grants, up to $100,000 every two years for non-competitive AEM funding. L
Tantillo stated that hiring Travis Ferry will benefit helping the farmers since he is a Certified Crop
Advisor and knows District programs. J. Delaune discussed using the New Paltz Fair Grounds as a
farmers market as another retail outlet for farmers, R. Davenport mentioned the former IBM
complex in Kingston for a year around complex as a retail outlet.

Political Support: K. Nolan discussed the American Rescue Plan that is administered by the Ulster
County Government, and to reach out to the Energy, Environment and Sustainability legislative
committee and the American Rescue Plan Act special committee. J. Delaune recommended reaching
out to Senator Hinchey’s office and H. Litts recommended having her attend next month’s board
meeting. K. Nolan stated Lea Goldman, Senator Hinchey’s assistant is the primary contact person.
Partnership: The board discussed the partnership with the UCSWCD and the USDA/NRCS. K. Nolan
and J. Delaune discussed the District partnering with Ulster County for outreach and to help
administer potential funding from the American Rescue Plan. S. VanNostrand is part of the Rotary
Club and recommended to work with them regarding the farming crisis and look into potential grant
opportunities. J. Delaune discussed working with the NoVo foundation, which is part of the Hudson
Valley Farm Hub for potential grant funding sources.

Grant Funding to Match UCSWCD Reserves: J. Delaune recommended contacting the Glynwood
Center to see if they can help with grants to help Ulster County farmers. K. Nolan stated there is $9
million left from the American Rescue Plan and H. Litts, K. Nolan and J. Wedemeyer will draft a grant
proposal. K. Nolan stated that she will provide J. Wedemeyer with the matrix/application. L. Tantillo



discussed the NYS farm property tax rebate to determine aid to farmers as well as farm expenses
compared to previous years. J. Wedemeyer mentioned using Federal Farm income tax form
Schedule F to look at profit and loss from farming. L. Tantillo said that is a good way to look at how
farms are less profitable with higher input costs. R. Davenport discussed Federal Covid relief funding
based on farm payroll. K. Nolan recommended reaching out the farmers to see if they are
comfortable with sharing that information. H. Litts recommended having another farm survey to see
how sharing tax information would be perceived. J. Delaune recommended hiring a grant writer and
K. Nolan recommended having the grant writer administer the grant. H. Litts recommended to the
District to use Part C funding as a match for the grants.

5. Officially Hiring Travis Ferry: J. Wedemeyer asked the Board of Directors if they officially voted on
hiring Travis Ferry at the May 25, 2022 monthly board meeting since it was briefly discussed after
executive session at the end of the meeting. Jim Delaune said he made the motion and R. Davenport
seconded it and the Board of Directors voted unanimously to hire Travis Ferry as the District
Technician at an annual salary of $55,000 per year. J. Wedemeyer asked if they can increase the
salary to $57,000 per year since we are not paying for Travis’ health insurance, he is a certified crop
advisor and he has experience with District programs. J. Delaune recommended doing a review on
Travis in 3 months and to recommend a salary increase based on his performance, the board was in
full agreement.

Adjournment: A motion was made by J. Delaune, seconded by L. Tantillo to adjourn the meeting at 8:39
PM, all Board members were in favor.

Respectfully submitted,

Jake Wedemeyer
Executive Director.



