U. C. SWCD Board Meeting
February 23, 2022
8:00 AM, Plaza Diner, New Paltz, NY

. Open Meeting L. Tantillo

. Work Reports
a) SWCD J. Wedemeyer
b) AWSMP A. Doan
c) NRCS O. Velez-Juarbe

. New Business

a) Annual District Audit Scheduling

b) NRCS Covid Rules - Office at 75 percent capacity

c) Farm Survey to assess Ulster County agricultural needs
d) Climate Resilient Farming Program Round 6

. Old Business

a) Revised 2022 Budget

b) Salary Increase for M. Wagner

c) Executive Director Position

d) Ashokan Basin Project Manager Position

e) Chairman Signature of Updated and Reviewed Personnel Policy

f) Request to hire Mark Tollefson, Ashokan Stream Management Program
g) Newsletter

. Minutes Approval —January
. Financial Reports and Abstract — November 2021 (revised), December 2021 & January 2022
. Next Meeting

. Adjournment





