U. C. SWCD Board Meeting
March 25, 2026

1. Open Meeting L. Tantillo

2. Work Reports
a) SWCD J. Wedemeyer/C. Hernsdorf/A. Sandor
b) AWSMP M. Garfinkle
c) NRCS O. Velez-Juarbe/S. Roberts

3. New Business
a) Personnel Policy Review and Approval for 2026
b) Four Winds Farm Bid Review and Approval
c) Procurement Policy Review and Approval
d) District Board Member Meeting/Events Attendance for 2026 Performance Measures
e) ARPA Funds to Reimburse CRF Round 7 Irrigation Project
f) District Video Update Proposal
g) Chevy Silverado Purchase and Chevy Colorado Auction
h) NYS Envirothon 2026 Annual Invoice

4. Old Business
a) Part C Funding for Farmland Protection Easement Appraisal
b) No Till Drill Rental for Columbia County Producer
c) Dinner for L. Tantillo to honor his 50 years of service for UCSWCD
5. Minutes Approval —January Special Board Meeting and February 2026 regular Board Meeting
6. Financial Report and Abstract —February 2026
7. Next Meeting

8. Adjournment



