MINUTES

ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT

Revised 6/22/2022

5 PARK LANE
HIGHLAND, NY 12528
BOARD OF DIRECTORS MEETING
May 25, 2022

SPECIAL MEETING 6:00 PM was held by Chair Tantillo, along with Vice Chair Delaune, B.Wilklow
and Legislature H.Litts. Interviewing candidates Shannon Donohue and Travis Ferry for the position
as the District Technician.

The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 7:00 PM. Meeting took place
NRCS/UC SWCD office, 5 Park Lane, Highland, NY 12528. In attendance Vice Chair

J. Delaune, Treasurer B.Wilklow, Legislature H.Litts, S.Van Nostrand, E.D. J.Wedemeyer and
B.Davenport. Absent: A.Doan and Legislature K.Nolan.

1. STAFF REPORTS
Written staff reports were submitted to Board Members and B.Luskin prior to the meeting for
review (attached to the filed minutes).

a) Work Reports
SWCD - J. Wedemeyer reviewed the following:

AEM

Inventory and Evaluations

Part B Project

Storm Water

Round 27

Climate Resilient Farming Program Round 6

Proposed No Till Drill Program - Updates

NYC DEP CAT 446

Agricultural Assessment: 3

District Updates: The County Attorney is reviewing the district Procurement
Manual. The County sent the district an Agreement for Professional Services.
District Technician Candidates: 16 applicants, interviewed 11 on the telephone,
interviewed 3 in person, two more in-person interviews scheduled. NYS
Retirement discussion: The staff have expressed interest in joining the NYS
Retirement system J.Wedemeyer submitted in the Boards package proposing
that the district align with all other NYS Soil and Water Conservation Districts.
This issue has recently come to light again because in the current interview
process, two interested candidates for the District Technician position declined
offers because they would have had to give up their NYS Retirement benefits.
J.Wedemeyer contacted the NYS Retirement System and provided them with an
employee roster with years of service and current salaries (outline attached in
correspondence regarding NYS Retirement Inquiry dated May 17, 2022). H.Litts
recommended this matter to be discussed at the end of the meeting in Executive
Session.
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b) AW.S.M.P - J .Wedemeyer reviewed A.Doan updates April/May 2022.

c)

e Administration

e AWSMP

e Projects

e CSBI

e Meetings

NRCS — O.Velez-Juarbe

¢ Not too much to report this month. Received 4 EQIP and 1CSP preapprovals for
Ulster County.

e COVID Update: Since the transmission rate in Ulster County is till high, everyone
should be wearing masks in the office until further advice, this includes any
visitors coming into the office.

Chair Tantillo asked the Board if they had any questions for J.Wedemeyer or O.Velez-Juarbe. None
were forth coming.

2. NEW BUSINESS

a)

b)

d)

2021 Annual District Audit Review

In-House Audit of the District books was completed by Chair Tantillo, J.Delaune,
Legislature H.Litts in the presence of Treasurer W.Wilklow on May 9, 2022, and found
the Financial Reports of the District for the fiscal year of 2021 to be correct and in
balance. H.Litts made a Motion, seconded by J.Delaune to approve the In-House Audit
review. All ayes.

FOIL Policy Review

J.Wedemeyer presented to the District FOIL Policy for review. Discussion was held.
J.Delaune said the district is following the Freedom of Information Law.

J.Delaune made a Motion, seconded by B.Davenport to accept as written the FOIL
policy presented at this meeting. All ayes.

UC SWCD Investment Policy Review

J.Wedemeyer presented to the Board Investment Policy for the District. The Investment
Policy is intended to provide reasonable assurance that: assets are safeguarded.
H.Litts made a Motion, seconded by R.Davenport to accept the Financial and
Investment Policy as presented for review at this meeting. All ayes.

NYS Fair Donation

J.Wedemeyer presented to the Board NYS Conservation District Employees
Association is looking for 2022 Annual NYS Fair Booth Assessment total due $100.00.
J.Delaune made a Motion, seconded by B.Davenport to approve the support in the
amount of $100 for 2022 Annual NYS Fair Booth Assessment. All ayes.

Bid Recommendation — Stony Clove Restoration Above Jansen Road

April 5, 2022, correspondence was received from SLR regarding Bid Recommendation
for Stoney Clive Restoration Above Jansen Road (SCCI). Four bids were submitted. It is
SLR recommendation that UC SWCD proceed to execute a contract with Kingston
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f)

9)

h)

Equipment Rental, Inc. (attachments included completed Notice of Award and bid
tabulation spreadsheets). Discussion was held.

J.Delaune Motion, seconded by B.Davenport UC SWCD proceed to execute a contract
with Kingston Equipment Rental, Inc. as proposed on April 5, 2022. All ayes.

District Technician Candidates

L.Tantillo said that several of the Board members met with two of the candidates
Shannon Donohue and Travis Ferry for the position as the District Technician.

The matter will be discussed at the Executive Session.

Ulster County Agreement for Professional Services

J.Wedemeyer reviewed for the Board UC Agreement for Professional Services. A brief
discussion was held. The agreement was changed to reflect the County does pay for
Worker's Compensation for the district. The first version of the 2022 agreement stated
the district “cannot make any claim” demand or application to or for any right or privilege
applicable to an officer or employee of the County including, but not limited to, Workers’
Comp coverage”. L. Tantillo signed the agreement with the language reflecting the
County does pay the district's Worker's Compensation.

NYS Retirement Program

J.Wedemeyer said the staff have expressed interest in joining the NYS Retirement
System and he contacted NYS Retirement for a cost estimate to join and what the
district is responsible for monetarily (attached memo). Discussion will be held at the
Executive Session.

Chair Tantillo asked if any new information was forth coming. None was forth coming moved on to
Old Business.

3. OLD BUSINESS

a)

b)

c)

d)

Annual Policy Review - Procurement Policy

J.Wedemeyer reported the County Attorney is reviewing the District Procurement
Policy.

Tree and Shrub Sale

J.Wedemeyer reported the program went well, the public is pleased that we are doing
the sale again and the program will be expanded upon next year.

Fish Sale

J.Wedemeyer reported sales for the sterile grass carp are acceptable and we will have
another Fish Program in the fall to offer the remaining species.

Board of Directors Resolution for the Executive Director position

Discussion the held in Executive Session.

4. MINUTES APPROVAL - March
J.Delaune made the Motion, seconded by B.Davenport to accept the March 2022 minutes. All

ayes.

5. FINANCIAL REPORTS AND ABSTRACTS — March and April 2022
The bank statements and available for review at the district office.
J.Delaune made the Motion, seconded by B.Davenport to approve March and April y Financial
Reports and Abstracts. All ayes.

3
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6. NEXT MEETING
Scheduled for June 21, 2022 — 7 PM — Meeting place at NRCS/UC SWCD Field Office.

EXECUTIVE SESSION
On motion of H.Litts, seconded by J.Delaune and carried, the Board entered Executive Session at

8:05 PM to discuss NYS Retirement Inquiry and hiring a District Technician. They returned to regular
session at 8:24 PM.

J.Delaune made a Motion, seconded by R.Davenport to join the NYS Retirement System. All
ayes.

J.Delaune made a Motion, seconded by R. Davenport to hire Travis Ferry as the District
Technician at an annual salary of $55,000 per year. All ayes.

H.Litts made a Motion, seconded by J.Delaune that the E.D. resolution is not needed since it
was voted on at the March 25, 2022 Board meeting. All ayes.

7. ADJOURNMENT
H.Litts made a Motion, seconded by J.Delaune to adjourn the meeting at 8:35 PM. All ayes.

Respectfully Submitted,

Margarete Wagner
Program Assistant

Approved:

Filed:



JLW Activities March 16 — May 16, 2022

AEM: Erik Schellenberg — Tier 5A, walked the farm and NYS Grown and Certified enrollment. Brett Fox,
T/0 Olive — Tier 5B, nutrient management recommendations. William Leibee, T/O Marbletown — AEM
Tier 1 and Tier 2, walked the farm. Peter Ferrante, T/O New Paltz — AEM Tier 1 and Tier 5A, walked the
farm. Garrett Harrington, T/O Marbletown — Engineer site visit for covered barnyard and preliminary
design. Ray Cullen, T/O Saugerties — assistance with EQIP application for high tunnels. James Amenta,
T/0 Shandaken — AEM Tier 1.

Inventory and Evaluations: Lynn O'Hara, T/O Lloyd - Ag District enrollment assistance. Jared Smith, T/O
Lloyd - ag feasibility farm visit. John Sturgess, T/O Rochester - Critical area seeding recommendations for
35' x 85' area. Erik Schellenberg, T/O Lloyd - subsurface drainage recommendations and preliminary
layout. Robert Linne, T/O Rochester - soils mapping and pond site preliminary recommendations.
Richard Aiberte, T/O Hurley - Provided ACOE permit application and contractors list for pond dredging,
discussed permit process. Dennis VanWagonen, T/O Marbletown - assistance with cannabis permit and
soil analysis for heavy metals. Matthew Burton, T/O Saugerties - site visit, pond site investigation and
wetlands and soils mapping. Amy Hepworth, T/O Marlborough - recommendations for security fence for
cannabis production. Donna Egan, T/O Plattekill Environmental Committee-assistance with Arbor day
and tree and shrubs at cost from the District. Allison Javens, T/O Shandaken - property drainage
assistance site visit, recommended French drain. Joe Fullam, T/O Gardiner - subsurface drainage
recommendations for pasture land. Ryan Fitzgerald, T/O Plattekill - pond spillway recommendations.
Brad McLean, T/O Marbletown - hay planting recommendations, soil sampling and soil mapping for 75
acres. David Mastny, T/O Esopus - pond site enhancement and weed control, pasture renovation on 30
acres recommendations. Alexis Albaugh, T/O Rochester - stream bank stabilization assistance,
approximately 100 L.F. Tevis Trower, T/O Woodstock - pond dredging and permit assistance site visit. Jay
Anania, T/O Rochester - stream bank erosion permitting assistance. Anthony Weiner, T/O Lloyd - surface
drainage assistance. Genestoso Farms, T/O Wawarsing - soil sampling and soil analysis
recommendations. Jason Cary, T/O Esopus - ag district inclusion assistance. Barbara Valocore, T/O Olive
- site visit, stream log jam removal recommendations. Joyce Bialik, T/O Rosendale - recommendations
for woody debris removal along the Rondout Creek, site visit. Claude Osterhout, T/O Marbletown -
discussed slaughter house facility on his farm and possibility of him reopening it.

Part B Project: Ulster County Arbor Day Initiative —Site visits to Towns of Saugerties and Marlborough,
delivered 12 trees and had 6 yards of mulch delivered to Town of Saugerties. Tree delivery scheduled for
Town of Shawangunk on May 25,

Round 27: Agrichemical preliminary design and engineer site visits for Steve Clarke and Davis Dubois.

Hudson Valley Carbon Farming Pilot Project: The contract is extended for another year, there may be
additional funds available to fund RO Davenport and Sons and Davenport Farms for the fall of 2022. Soil
Health Analysis will be done this fall. Assisted Scenic Hudson with short videos at Clarke Family Farm

Enterprise and Davenport Farms to educate and support climate resilient farming.

Climate Resilient Farming Program Round 6: The grant application was submitted, 5 farms are

participating: Erik Schnellenberg, Wallkill View Farms, Davenport Farms, Back Home Farm and RO
Davenport and Sons. The application is requesting 367 acres of cover crops to be planted annually for 3
years and for a 10 foot wide no-till drill for Ulster County farmers.



Proposed No Till Drill Program: Reached out to Orange County SWCD and Ben Luskin of the NYS-SWCC
for insurance and rental agreement details, as well as no-till drill rental rates.

NYC DEP CAT 446: Two Warner Creek storm water inspections and reports were completed. Completed
staffing plan and personnel budget for the Ashokan Basin team with Adam Doan. Reviewed and
approved SLR invoices for engineering services, M. Wagner paid the invoices. Site visit at Panther Kill,
reviewed and signed permits for Panther Kill stream restoration project and storm water permit
assistance. Assistance with reference reach survey at Ox Clove creek. Assistance with CAT 494
reconciliation. Reviewed Stony Clove Above Jansen Road bids and bid recommendation letter and sent
the SLR and KER contracts to county attorney for review.

Agricultural Assessments: 3

District Updates:

e The County Attorney is reviewing our Procurement Manual.

e The County sent us an Agreement for Professional Services. In the agreement it states that we
“cannot make any claim, demand or application to or for any right or privilege applicable to an
officer or employee of the County including, but not limited to, Workers’ Compensation
coverage”. The county does pay for our Workers’ Comp., and an inquiry was made to the
county attorney’s office, we are waiting for a response.

e District Technician Candidates: 16 applicants, interviewed 11 on the telephone, interviewed 3 in
person, two more in-person interviews scheduled.

o The staff have expressed interest in joining the NYS Retirement System and | contacted NYS for a
cost estimate to join and what the District is responsible monetarily (attached memo).

e Tree and Shrub program went well, the public is pleased that we are doing it again, the program
will be expanded upon next year.

e Fish Program sales for sterile grass carp are acceptable, we will have another Fish Program in the
fall to offer the remaining species.

e The District Annual Audit was completed.



ACD Updates April/May 2022

Ashokan Watershed Stream Management Program

e Administration
o Completed/submitted Fiscal Year 2023 info to DEP
=  Staffing Plan
= Budget
= Deliverables Table
=  Annual Work Plan
= Coordinated with JW regarding additional items requested by DEP
o Received Expense and Capital request for funding from DEP
o Coordinated with MW on Expense and Capital reconciliation documentation
o Completed/submitted AWSMP Annual Action Plan (in coordination with CCE and staff)

e Assessment & Monitoring
o Assisted with Road Stream Crossing training development
Completed reference reach investigations for Ox Clove and Warner Creek sites
Hosted SLR water resources staff on site visits to past restoration projects
Continued to refine field protocols and SOP’s related to USGS/UCSWCD fisheries study
Will be working with 2 Ulster Co. Community College interns this field season
Continued QA/QC of 2021 field data
Began field planning for 2022 season

O O O O O O

e Projects
o Stony Clove SRP
= Received bids/awaiting Board approval
= Drafted contract docs for JW review
=  Began sub-approval docs for DEP
o Warner Creek SRP
=  Waiting on as-built and project report for review
= Retainage to be released in spring pending stormwater permit compliance
= Coordinated w/ contractor on re-seeding/plantings
o Panther Kill SRP
= Completed 60% design review and provided comments back to Stantec
=  Completed/submitted permitting paperwork
= Received/began review of 90% design
e (CSBI
o Began Spring CSBI plantings and live staking projects
2022 field planning and project design ongoing
o Assisted w/ Tree & Shrub sale (BT, MT, AL)

o

Continued on back:



Meetings/Site Visits

Stream Ecosystem Working Group

Stakeholder Council Meeting/presentation

Site Visit — Church St/Creekside drive (bank erosion, flood buyout)
Site Visit — Full Moon Resort (bank erosion)

Site Visit — Burgher Rd. Culvert pre-construction meeting (TA)

Site Visit — Panther Kill w/ DEC re: permitting

Site Visit — Uncle Peets Campground (TA)

Shandaken Flood Committee (SAFARI)

Pine Hill Local Flood Analysis public meeting #1

Catskills Environmental Research and Monitoring Conference planning committee
Road Stream Crossing training

Project Managers monthly meetings

Assessment & Monitoring meetings w/AL



New York State Soil & Water Conservation Committee
Region 5 Report — May 2022
Submitted by: Ben Luskin — Region 5 Associate Environmental Analyst

General Updates

Suspension of In-Person Meeting Requirement: The Governor has extended the suspension of in-person meeting
requirements of Open Meetings Law until June 8%, 2022. The COOG memo permitting the continuation of remote meetings
can be found here, https://opengovernment.ny.gov/system/files/documents/2022/04/oml-videoconferencing-
amendments-041122.pdf

NYS SWCC News

SFY 2022-2023 Environmental Protection Fund: The Enacted SFY 2022-2023 Budget is now available at
www.budget.ny.gov. In total, this year’s approved EPF budget is yet another very strong showing of support for
conservation programs. Overall appropriations for the FY 2022-2023 EPF were approved at $400 million, an increase of
$100 million over last fiscal year. Proposals of interest to SWCC/SWCDs in this budget include the following:

e 520 million for Agricultural Nonpoint Source Pollution Control Projects, including $2 million for Cornell IPM,
$500,000 for the CCE of Suffolk County and $250,000 for Cornell’s Pesticide Management Program

e $14.5 million for Soil and Water Conservation Districts ($3.5 million increase over last year’s levels)

e 5$16.75 million for the Climate Resilient Farms Program ($12.25 million increase over last year’s levels)

e $22 million for Water Quality Improvement Program

e $22.5 million for Oceans and Great Lakes (EBM Program funding)

e 5$16.5 million for Waterfront Revitalization Program

Additionally, the approved budget authorizes the $4.20 billion Environmental Bond Act of 2022, " Clean Air, Clean Water,
and Green Jobs," to fund environmental improvements that preserve, enhance, and restore New York's natural resources
and reduce the impact of climate change. The Bond Act will appear on the ballot in the 2022 general election.

SWCC Meeting: The next State Committee meeting is scheduled for 10AM on Tuesday, May 17", This meeting will convene
via Webex video conferencing. A detailed meeting agenda will be available shortly.

Climate Resilient Farming Program Round 6: S8 million is available to support projects. The RFP and associated documents
are now available on SharePoint, https://nysemail.sharepoint.com/sites/Agriculture/SWCC and then navigate to Resources
for Districts, Climate Resilient Farming Program, and Round 6. Project proposals are due at 4:30 p.m. on May 16, 2022.

AEM Leopold Conservation Award 2022: NYSDAM is partnering once again with the Sand County Foundation to present
the AEM Leopold Conservation Award to recognize landowners who inspire others with their dedication to ethical land,
water, and wildlife habitat management on agricultural land. The AEM Leopold Conservation Award (AEM LCA) nomination
deadline has been extended to May 27th, 2022. The award-winning farm will receive $10,000 and the nominating District
will receive $1,000 from the Sand County Foundation along with having a high quality professionally produced video
featuring the farm's conservation story. More information can be found at www.sandcountyfoundation.org/ApplyLCA and
application materials are on the SWCC SharePoint site:
https://nysemail.sharepoint.com/sites/Agriculture/SWCC/SitePages/AEM.aspx

Interim Reports Due: A reminder that interim reports were due (May 1st) for certain open and active program contracts.
Interim reports should be submitted for active contracts in the following funding rounds: AGNPS Contracts (Round 21-
Round 23), CAFO WSTSP (Round 1 and Round 2), CRF (Round 1 — Round 4). Interim reports should be sent to
Maureen.lrish@agriculture.ny.gov, the appropriate program manager and to your Regional AEA.

Other Funding Assistance

New York Flood Adaptation Grant Writing Capacity Program: The Nature Conservancy in New York is currently seeking
applications for the New York Flood Adaptation Grant Writing Capacity Program. The New York Flood Adaptation Grant
Weriting Capacity Program will provide grant preparation and writing capacity to New York communities that are pursuing
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funding for flood adaptation and mitigation projects. This program aims to help municipalities develop successful flood
adaptation and mitigation grant applications and for municipal staff and partners to develop capacity for navigating the
funding landscape. Applications are due: Wednesday, May 25 11:59 PM EST. Applicants will need to complete this
Application Submission Form prior to the submission deadline to be eligible for this program. For more information on
applicant eligibility and how to apply, please refer to the Request for Proposals. Questions about this program should be
submitted via e-mail to Mike McCann, Climate Adaptation Specialist (michael.mccann@tnc.org)) by Wednesday, May 18
11:59 PM EST. Anonymized questions and TNC’s written answers will be available to all interested communities to ensure
equitable access to information for all applicants.

Frank Bratt Scholarship: A reminder to all SWCD employees that the Frank Bratt Scholarship application deadline is June
1%, An application can be obtained from the CDEA Website at, www.nyscdea.com Questions and/or completed applications
for consideration should be sent to Scott Collins, Region 1 CDEA Representative, scott.collins@ny.nacdnet.net

NYS Water Quality Improvement Program: The Water Quality Improvement Project (WQIP) grant application period is
open through July 29, 2022. A total of at least $75 million is available for projects that include: Nonagricultural Nonpoint
Source Abatement and Control; Land Acquisition for Source Water Protection; Salt Storage; Aquatic Connectivity
Restoration and; Marine District Habitat Restoration. Apply using the Consolidated Funding Application,
https://apps.cio.ny.gov/apps/cfa/ For those interested in learning more about the CFA, the Lake Champlain-Lake George
Regional Planning Board will host a webinar on May 10% from 10 — 11am to review CFA funding opportunities. Discussion
and overviews will be led by representatives from DEC, DOS and EFC. RSVP at this link: https://bit.ly/registrationfunding



http://www.nyscdea.com/
mailto:scott.collins@ny.nacdnet.net
https://apps.cio.ny.gov/apps/cfa/
https://bit.ly/registrationfunding



