MINUTES
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT
5 PARK LANE
HIGHLAND, NY 12528
BOARD OF DIRECTORS MEETING
June 22, 2022

The MEETING was CALLED TO ORDER by the Chairman L.Tantillo at 7:01 PM. Directors in
attendance: B.Wilklow, S.Van Nostrand, Legislature H.Litts, Legislature K.Nolan, Executive Director
J.Wedemeyer. Absent: B.Davenport, J.Delaune, A.Doan (AWSMP) and O.Velez-Juarbe (NRCS).

1. WORK REPORTS
Written staff reports were submitted to Board Members and B.Luskin (NYS Dept. of Ag &
Markets) prior to the meeting for review (attached to the filed minutes).

a) SWCD - J. Wedemeyer reviewed the following:

e AEM: Conservation planning and barnyard survey.

e Inventory and Evaluations: Agricultural feasibility, subsurface drainage
recommendations, nitrogen and lime recommendations, house foundation drainage
recommendations and agricultural assessment assistance.

e Part B Project: Ulster County Arbor Day initiative, tree deliveries to the Town of
Shawangunk, mulch was supplied to the Town of Gardiner and Town of
Shawangunk for native tree plantings.

e NYC DEP CAT-446: J. Wedemeyer conducted a storm water inspection at the
Warner Creek stream restoration project, reviewed and approved invoices for
engineering services for stream restoration projects and permit application
assistance and signatures for Stony Clove above Jansen Road and Panther Kill
stream restoration projects. A Legal Notice has been published in the Daily Freeman
today for the Panther Kill Stream Restoration Project, Town of Shandaken, Ulster
County, NY. Sealed bids for proposals for stream restoration work will be received
and opened at the UC SWCD, Ashokan Office, State Route 28 on July 15, 2022 at
1:00 PM. D. Burns of the NYC DEP sent J. Wedemeyer a memo on 6/8/22 stating
the NYC DEP approved the fiscal year 23 staffing plan for B. Taylor, A. Lent, A.
Doan and M. Tollefson and the personnel budget. This would include mid-year merit
raises for A. Doan, A. Lent and B. Taylor. Jake explained at this time he could not
justify giving A. Doan a mid-year merit raise because his time and attendance was
in question and the lack of communication with the AWSMP staff and himself. The
AWSMP staff have complained on numerous occasions about not knowing A.
Doan’s whereabouts and his lack of communication. J. Wedemeyer explained that
he had numerous discussions with A. Doan regarding reporting to the office every
day and time and attendance, he has arrived at the AWSMP office three times at
8:00 a.m. and after 9:00 a.m. and A. Doan was not there and the staff did not know
about is whereabouts. If A. Doan reports to work during District hours of business
and improves communication with the staff, J. Wedemeyer said he will agree to the
merit raise after September. H. Litts pointed out that A. Doan is the highest paid
employee at the district after K. Nolan stated that A. Doan is underpaid. H. Litts
made a Motion, seconded by L. Tantillo to approve the AWSMP midyear merit
raises for B. Taylor and A. Lent. All ayes.
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b) District Updates:
e District Technician: Travis Ferry will be starting on Monday, June 27, 2022.
e Coordinating with Ben Luskin of the NYS SWCC to have mandatory District Law
Training in November.
e 4 Hour Erosion and Sediment Control class scheduled for July 20, 2022, free of
charge for up to 15 County Employees.

b) AWSMP — J.Wedemeyer reviewed A.Doan report in his absence.
Administration

Assessment & Monitoring

Projects

CSBI

Meetings/Site Visits

c) NRCS - O.Velez-Juarbe
e 0O.Velez-Juarbe has been very busy visiting farms this month.

Chairman Tantillo asked the Board if they had any questions for J.Wedemeyer. None were forth
coming.

2. NEW BUSINESS

e Board of Directors Annual Training Plan
K.Nolan asked that the links be sent out for the Directors Training. The District’'s Board of
Directors adopted an annual work plan for fiscal year 2022-2023. The plan was adopted
unanimously by the Board of Directors at the June 22, 2022 regular meeting. H.Litts made a
Motion, seconded by K.Nolan. All ayes.

e Lower Esopus Stream Management Plan
J.Wedemeyer gave a brief discussion: Lower Esopus Stream Management Plan Request for
Proposal — partnering with Stantec engineering firm, the district staff will provide technical
assistance if the proposal is awarded to Stantec.

3. OLD BUSINESS

e Procurement Policy Update
J.Wedemeyer reported the County Attorney reviewed our Procurement Manual, minor
edits were made.
e New Position Duties Statement Form — Executive Director
J.Wedemeyer reviewed the form that has been submitted to the Ulster County
Personnel Department for reclassifying the position of District Manager/Soil and Water
Conservation District.
e American Rescue Plan Act
Working with UC Department of Finance and the County Executive’s office regarding the American
Rescue Plan Act funds to help County Farmers. L. Tantillo asked J. Wedemeyer if he reached out to
the Daily Freeman regarding the farm crisis because of high input costs and how UC SWCD can help
and he has contacted the Daily Freeman recently with no reply and will reach out again once T. Ferry
is here. H. Litts said the Daily Freeman can do weekly articles if they wish and encouraged additional
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press for the District. L. Tantillo asked J. Wedemeyer if he asked Senator Hinchey to attend one of
our board meetings and J. Wedemeyer stated that he did not, but he will contact her office. There
was discussion regarding sections 305a & 305b of the NYS Agricultural Districts Law that protects
farmers against local law and land uses that would negatively effect agricultural production. J.
Wedemeyer stated that a fair process to help farmers and part of the ARPA funding selection process
is to prioritize applicants based on the NYS IT 217 Farmer’s school tax credit form and compare 2021
to 2022 IRS Schedule F (profit and loss from farming) tax forms based on input costs. K. Nolan
requested from J. Wedemeyer additional data regarding agricultural inputs for 202 and we need to
compare pre-pandemic prices to current prices. H. Litts stated that his costs have more than doubled
as a beef, pork and hay producer since 2021 and fuel prices were at record lows in 2020 and 2021.
Tantillo explained the district needs to come up with numbers for the number of farms in Ulster
County. K. Nolan stated that J. Wedemeyer told her that there are over 700 farms in the county, J.
Wedemeyer replied that we have worked with 298 farms to date and there are probably around 350
farms in the county, and he also explained the last Ag Census was last done in 2017. K. Nolan stated
that the District is promoting climate smart farming and we need to get a no-till drill and J.
Wedemeyer replied we have applied to the Climate Resilient Farming Round 6 grant, which includes
366 additional acres in cover crops as well as a no-till drill, and we will be notified of the grant award
in July. K. Nolan stated that maybe ARPA funds can be used to purchase the drill, J. Wedemeyer
replied that we should wait to see if the grant is awarded to the District. K. Nolan said it might be a
good idea to get two drills. J. Wedemeyer replied that it would be prudent to ascertain the demand
before purchasing a second drill. K. Nolan recommended hiring a grant writer for agricultural
programs for the County, J. Wedemeyer stated that the District writes and applies for grants, the
grants can only be applied for by Conservation Districts and the NYS SWCC is in full agreement.

4. MINUTES APPROVAL - May
K.Nolan made the Motion, seconded by H.Litts to accept the May 2022 minutes. All ayes.

5. FINANCIAL REPORT AND ABSTRACT — May 2022
The bank statements and available for review at the district office.
S.Van Nostrand made the Motion, seconded by H.Litts to approve May Financial Report and
Abstract. All ayes.

6. NEXT MEETING
Scheduled for July 27t 20022 — 7 PM — Meeting place at NRCS/UC SWCD Field Office at 5
Park Lane, Highland, NY 12528.

7. ADJOURNMENT
H.Litts made a Motion, seconded by L. Tantillo to adjourn the meeting at 8:50 PM. All ayes.

Respectfully Submitted,

Margarete Wagner
Program Assistant
Approved:

Filed



JLW Activities May 17 —June 14, 2022

AEM: Erik Schellenberg T/O Lloyd — Tier 3A cover crop conservation plan, reviewed plan with producer.
RO Davenport and Sons, T/O Marbletown - Tier 3A cover crop conservation plan. Wallkill View Farm, T/O
New Paltz - Tier 3A cover crop conservation plan, reviewed plan with producer. Bruce and Barth
Davenport, T/O Marbletown - Tier 3A cover crop conservation plan. Brett Fox, T/O Olive — Tier 5B,
nutrient management recommendations for second cutting. Garrett Harrington, T/O Marbletown —
survey for covered barnyard and preliminary design. AEM Round 17 — provided certificates of insurance,
contract signed, notarized and submitted to the NYS SWCC. The District was awarded $91,250 for
agricultural projects and $134,500 for technical assistance (billable reimbursable hours) for a grand total
of $225,750.

Inventory and Evaluations: Thomas Fitzpatrick, T/O Esopus - agricultural feasibility- beef cows, hay and
christmas trees, 9.5 acres. Atul Khosla, T/O Esopus- sub surface drainage recommendations site visit.
Ryan Wiley, T/O New Paltz - ag feasibility, 130 acres of silvopasture, ag district inclusion and fencing
recommendations. Carol West, T/O Wawarsing - Culvert pipe cleaning recommendations. Paul Merritt,
T/0 Olive - Pond site enhancement site visit - algae growth most likely from septic system and shallow
depth, pond spillway repair recommendations. Doug Glorie, T/O Marlborough - Farm visit, subsurface
drainage recommendations on 2 acres, nitrogen and lime recommendations. Sheila Mannesse, T/O
Marlborough - assistance with grant application - American Rescue Plan to support farm tourism.
Rebecca Stoltzfus, Village of Saugerties - Site visit, foundation drainage recommendations. David
Walruch, T/O Rochester - Farm land subdivision questions and how it affects agricultural assessments.

Part B Project: Ulster County Arbor Day Initiative —Tree deliveries to Town of Shawangunk to 3 sites.
Mulch was funded and provided to the towns of Gardiner and Shawangunk with Part B funds.

NYC DEP CAT 446: One Warner Creek storm water inspection and report was completed. Reviewed and
approved SLR invoices for engineering services, M. Wagner paid the invoices. Reviewed and signed
permits for Panther Kill stream restoration project and Stony Clove above Jansen Road restoration
project. Review and modification of KER contract for Stony Clove project.

District Updates:

e The County Attorney reviewed our Procurement Manual, minor edits were made.

e District Technician: Travis Ferry will be starting on Monday, June 27, 2022.

e Coordinating with Ben Luskin of the NYS SWCC to have mandatory District Law Training in
November.

e Working with the UC Department of Finance and the County Executive’s office regarding the
American Rescue Plan Act funds to help Ulster County Farmers.

e 4 Hour Erosion and Sediment Control class scheduled for July 20, 2022, free of charge for up to
15 County Employees.

e Lower Esopus Stream Management Plan Request for Proposal — partnering with Stantec
engineering firm, the District staff will provided technical assistance if the proposal is awarded.



ACD Updates June 2022

Ashokan Watershed Stream Management Program

e Administration

o Received DEP approval of FY23 submissions including budget and work plan
Submitted Expense and Capital reconciliations for FY22, Q2
Submitted FY22, Q4 Expense request for funds
Working on FY23, Q1 request for funds now that FY23 budget has been approved.
Represented AWSMP/UCSWCD at Pine Hill Local Flood Analysis Public meeting #1
Coordinated with JW/MW on Expense and Capital reconciliation documentation

o Reviewed proposals for updated Landowner Survey that is being conducted in 2022/23
e Assessment & Monitoring

o Coordinated w/ USGS on placement of temperature loggers on USGS/UCSWCD fish

habitat study — included site visit to select locations to be monumented
o On-boarded two UCCC interns for summer field season

O O O O O

o Continued QA/QC of 2021 field data
o 2022 field season underway with focus on USGS/UCSWCD study sites and project
monitoring.
e Projects

o Stony Clove SRP
= Completed sub approval/insurance documentation
=  Submitted DOT access permit and responded to requests for additional info
= Completed pre-construction meeting
=  Work to begin late June/early July
o Warner Creek SRP
= Waiting on as-built and project report for review
= Retainage to be released pending stormwater permit compliance
= Coordinated w/ contractor on re-seeding/plantings at WC-01 and seeding at
WC-02
o Panther Kill SRP
=  Completed 90% design review and provided comments back to Stantec
= Coordinated bid schedule/notice
= Responded to permitting comments from review agencies as needed
o Mink Hollow Bridge
= Coordinated on changes to construction schedule
= |nspected recently completed work: live stakes, instream features
= New bridge was reopened this Spring
=  Project to be completed fully in Fall of 2022 to accommodate planting dormancy
e (SBI
o Continued Spring CSBI plantings and live staking projects
Provided planting support to Panther Kill SRP and Mink Hollow Bridge projects.
o Began prepping for summer site monitoring

o

Continued on back:



Meetings/Site Visits

Pine Hill LFA public meeting #1

Site Visit — Elk Bushkill SRP

Annual DEC/DEP/District “red flag” project meeting
FHM planning meeting

Project Managers meeting

Site Visit — Mink Hollow Bridge

Site Visit — Brice, Billy: bank erosion

SAFARI — Shandaken Flood Working Group meeting
Bostock/Red Maple culvert desigh meeting

Stony Clove SRP — preconstruction meeting
Landowner Survey Proposal review meeting

Field training w/ UCCC interns at WC Site 1 & 2



From: Velez-Juarbe, Oscar - NRCS, Highland, NY

To: Wedemeyer, Jake - NRCS-CD, Highland, NY
Subject: NRCS Report
Date: Wednesday, June 22, 2022 3:16:38 PM

Good afternoon Jake,

| have been working on 5 preapproved applications for Ulster Co amongst other ones for the rest of
the counties in the team. I've also been training/working with Genette Harris, a new Pathways Intern
that will be assisting me with Ulster Co applications and contracts until the first week of August.

Oscar Velez-Juarbe
District Conservationist, SE5

USDA-NRCS
5 Park Lane
Highland, NY 12528

Email: oscar.velez-juarbe@usda.gov
Office: 845-883-7162 x6079

Cell: 845-707-3217

Fax: 855-401-1959
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