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MINUTES 

ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT 
5 PARK LANE 

HIGHLAND, NY 12528 
BOARD OF DIRECTORS MEETING 

October 26, 2022 
 

1. OPEN MEETING 
The MEETING was CALLED TO ORDER by Chairman L.Tantillo -Farm Bureau Representative.  
at 7:05 p.m. Directors in attendance: S.VanNostrand -Grange Bureau, H.Litts - Legislature,  
K.Nolan – Legislature,  J.Wedemeyer – Executive Director (S.W.C.D.), T.Ferry -District 
Technician  (S.W.C.D.), M. Wagner-Program Assistant (S.W.C.D.). F.Wilklow – Guest, Absent: 
B.Davenport – Member At Large, J.Delaune – Member At Large and O.Velez-Juarbe (NRCS).  
 

2. WORK REPORTS 
Written staff reports were submitted to Board Members and B.Luskin (NYS Dept. of Ag & 
Markets) prior to the meeting for review (attached to the filed minutes).       

 
a) SWCD - J. Wedemeyer began with reviewing his Activity Report: Details of Activity 

Report attached to the minutes. 

• AEM  

• Inventory and Evaluations. 

• NYC DEP CAT-494.      

• Climate Resilient Farming Round 6. 

• Hudson Valley Carbon Farming Pilot Project. 

• Rnd 27. 

• Part B Funding 2023 Conservation Project Financial Assistance: Continuing Arbor 
Day Initiative with U.C. Dept. of the Environment. Part B proposals are due 
November 1, 2022. 2022 projects are to be completed by December 31, 2022. Part 
B requests will be submitted via email to B. Luskin.   

A motion was made by H.Litts and seconded by K.Nolan to adopt 2023 Conservation Project 
Financial Assistance Request. All Ayes.   
 
At this time J.Wedemeyer reviewed the Annual Plan of Work – January 1 – December 31,2023. 
There was a slight change as per the recommendation of B. Luskin on Page 2: Item 4) Resource 
Concerns added: J). Reduction of greenhouse gases with various conservation practices; K). 
Promotion of soil health with various conservation practices; and L). Nutrient Management. 
A motion was made by H.Litts and seconded by K.Nolan to accept the amended Annual Plan 
of Work – January 1 – December 31, 2023. All Ayes. 
 
S.VanNostrand left the meeting at this time 7:35 p.m., no additional votes were made since there was 
not a quorum after her departure.  
 
J.Wedemeyer returned to his Activity Report review. 

• Part C Funding. 18 applications have been received for the Cover Crop Program. 
Just over $41,000 for cover crop reimbursement. The maximum award level is 
$5,000. Need to ascertain what farms we can provide additional funds to who have 
exceeded the financial and acreage cap. H.Litts suggested having a mailing list for 
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cover cropping and rolling over the unexpended funds for 2023 cover cropping. 
J.Wedemeyer said he will also include the project in the district’s annual newsletter. 

• Meat Processing Working Team. Participating in the monthly meetings. 

• District Update. 
No questions forthcoming. 
                         
                 T. Ferry reported: Details of Activity report attached to the minutes. 

• AEM 

• Inventory and Evaluations 

• HVCFPP 

• NYC DEP CAT-494 

• Round 27 

• Misc. 
 No questions forthcoming. 
 

b)  AWSMP – J.Wedemeyer reviewed A.Doan report in his absence. Details of Activity 
Report attached to the minutes. 

• Administration 

• Assessment & Monitoring (A. Lent’s work report) 

• Projects 

• CSBI  (B. Taylor’s work report) 

• Meetings/Site Visits 
No questions forthcoming. 
                   
                 c)   NRCS - J.Wedemeyer reviewed O.Velez-Juarbe report (attached to the minutes). 

This month has been a lot of follow up on existing contracts and shifting gears into 
expiring contracts. 

No questions forthcoming. 
 

3. NEW BUSINESS 
 

a) Bill Wilklow – Pride of Ulster County Award and Luncheon Scheduling.  
Discussion was held. No action taken at this time.   

 
b) Part B Project Proposal – Continuation of Arbor Day Initiative. 

Discussed in J.Wedemeyer Activity Report. 
 

c) Annual Plan of Work. 
Previously reviewed and approved. 
 

d) Surplus Part C Funds for Cover Crops 
Previously reviewed. 
 

e) Auction/Sell Old Total Station 
Discussion held. J.Wedemeyer said he plans on using Auction International to auction/ 
sell the old Total Station. H.Litts suggested to use  Absolute Auction & Realty in 
Pleasant Valley.  
 

f) Draft District and State Law Changes 
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J.Wedemeyer reviewed the October 12, 2022, correspondence from NYS Conservation 
District Employees’ Association. No action was taken at this time. 
 

 
4.  OLD BUSINESS      

a) Total Station Purchase and Training 
Total Station has been purchased and J.Wedemeyer and T.Ferry will be training on the 
use of the Total Station. 
 

b) 2023 Budget and County Appropriation Status  
Discussion was held. K.Nolan said T.Bartels has a concern with the District using the 
County Appropriation for the District Employees Retirement. J.Wedemeyer replied to the 
Retirement Contribution to NYS Retirement Fund will be coming out of the District Funding 
from Part C. H.Litts reiterated that the Budget was thoroughly reviewed and approved and 
the NYS Retirement Fund will be funded by the District’s Part C Money. 
 

c) Fred Wilklow Board Appointment Status  
Position was reviewed. H.Litts commented that F.Wilklow was the best candidate 
K.Nolan recommend the District put in a process to let all farmers know of the position 
that is open.   
 

d) Meat Processing Study Update 
K.Nolan requested a Meat Processing Study update and recommended contacting 
Sullivan County and Orange for a more thorough study and potential funding from 
Sullivan County to help pay for the study. The funding and status of the study was noted 
previously in J.Wedemeyer’s Activity Report. Updates will be provided at the November 
meeting. 
 

5.   MINUTES ARRPOVAL – September July & August   
Tabled until the November meeting. 

 
6.   FINANCIAL REPORT AND ABSTRACT – September  

The bank statements and available for review at the district office. Tabled till the November      
meeting. 

 
7.  NEXT MEETING 

Scheduled for November 16,  2022. Meeting place at NRCS/UC SWCD Field Office at 5 Park   
Lane, Highland, NY 12528.  

  
8. ADJORNEMENT 

Adjourn at 9:20 p.m. 
 

Respectfully Submitted, 
 
 
 
Margarete Wagner 
Program Assistant 
 
Approved: 
Filed: 



JLW Activities July 19 to September 20, 2022 

AEM: Tier 5A – T/O Marlborough – assisted with updating Tier 2 worksheets with producer. AEM Tier 5B – T/O 

Marlborough – soil health and drainage assistance for organic producer. Tier 5A – T/O Gardiner – assisted updating Tier 

2 worksheets with organic vegetable/beef producer, discuss farm needs/potential future grant proposals. Follow up with 

Part C cover crop program applicants regarding seeding rates and acreage planted. Tier 5A – T/O Saugerties – farm 

update, soil sampling and lime and fertilizer recommendations.  Tier 5B – T/O Marlborough – soil sampling assistance for 

orchard and vegetable producer.  

Inventory and Evaluations: Michael Mainatti , T/O Esopus – reviewed soil analysis, provided lime recommendations for 

70 acres to be converted to hemp. Town of Olive Fire District - Discussed storm water and culvert pipe at new fire house, 

dry hydrant installation on County Rt 3. Kathy Yeager - City of Kingston - Site visit for roof water management,. 

Assistance to Ulster County Department of the Environment with storm water inspections. Mary Heyer, T/O New Paltz – 

Conservation easement program assistance.  

NYC DEP CAT 494: One Warner Creek storm water inspection and report was completed, SLR will close out the storm 

water permit. Reviewed and approved SLR invoices for engineering services. Review and approval for Stony Clove pay 

applications 2 & 3 totaling $ 856,921.89. M. Wagner paid the pay applications and invoices. Construction oversight at 

Stony Clove above Jansen Road and Panther Kill stream restoration projects. Assistance with topsoil amendments at 

Panther Kill project. CAT 494 reconciliation and project funds management for third and fourth quarters with M. 

Wagner. Assistance with Bobcat attachment purchases. Assistance with paid family medical leave for two employees. 

Meetings with DEP to negotiate the next 5 year contract.   

Climate Resilient Farming Round 6: Working with T. Ferry with no-till drill specs and quotes.  

Hudson Valley Carbon Farming Pilot Project: Soil health analysis and soil samples completed on the three participating 

farms. 

Round 27: Working on Clarke design package.  

Part B: Continuing Arbor Day Initiative with Ulster County Department of the Environment, pending Board approval.  

Meat Processors Working Team: Participating in the monthly meetings, working with CCE of Ulster County to locate 

sites and coordination with Orange County, District Board approval for up to $5,000 to support meat processing study 

update.   

Farmland Protection Board: Participation in last meeting in September, asked to be part of the Project Advisory 

Committee to update the County Farmland Protection Plan. 

District Updates:  

• 4 Hour Erosion and Sediment Control class coordination with for Putnam County for November 2022. Will still 

partner with UC DOE and course is free of charge for Ulster County employees.  

• Part C Cover Crop Program: $41,025 has been accounted for, $8,975 is still available – offer the balance to farms 

that planted greater than 70 acres/$5,000 for cover crops pending board approval.  

• Travis and I are working on the AEM NYS Grown and Certified grant which will promote soil health with compost 

application at an orchard operation and irrigation water management and increased crop rotations for a 

vegetable and sweet corn operation.   

• Purchased the Topcon robotic total station, Travis and I received training and are learning the unit. 

 



TRF Activities September 17, - October 17, 2022 

AEM: Following up with Part C cover crop participants to see where they are at with cover crop planting. 

Tier 5A/5B – T/O Marlborough – updated Tier 2 worksheets with a producer, gave them an updated 

Grown & Certified form. Working on updating their Tier 3A plan as well. Tier 5A – T/O Gardiner – update 

Tier 2 worksheets with organic vegetable/beef producer, discuss farm needs/potential future grant 

proposals. Tier 2 – T/O Marlborough – finish Tier 2 worksheets for fruit producer. Tier 2 – T/O Esopus - 

finish Tier 2 worksheets for cut flower producer. Tier 4 – T/O Hurley – work on cover crop plan and 

certifying cover crop of organic vegetable operation. Tier 5A – T/O Marlborough – work on updating tier 

2 worksheets with organic vegetable producer, discussing farm needs for upcoming grant opportunities. 

 

Inventory and Evaluations: Michael Mainatti – provide cover crop/pasture recommendations via 

phone/email. 

 

HVCFPP: Took soil samples at 3 participating farms. 

 

NYC DEP CAT 494: Compiled mileage and tolls from Colorado for quarterly DEP report. 

 

Round 27: No activity 

 

Misc: District’s Facebook and Instagram pages are up and running, they can be searched for on facebook 

and Instagram. They do not show up on a google search, I’m working on figuring out why.  

Attended 2nd and 3rd days of the Pace Land Use Leadership Alliance training.  

Spent time putting together and submitting a Grown and Certified grant for orchard producer in 

Marlboro. 

 



Continued on back 

ACD Updates October 2022 
 

Ashokan Watershed Stream Management Program 
 

• Administration 
o Held kickoff meeting for negotiations on next 5 year agreement 
o Responded to DEP requests for info related to recently submitted reconciliations 
o Submitted FY22 Q3 and Q4 reconciliation documents 
o Participated in Catskill Environmental Research and Monitoring conference 

 
• Assessment & Monitoring 

o Elk Bushkill habitat assessment 
o Aquatic habitat study data processing, QAQC and analysis 
o Continued QA/QC and processing of field data  

 
• Projects 

o Stony Clove SRP 
 UCSWCD staff have continued making daily inspections/check-in’s with 

construction inspection personnel from SLR 
 In-stream work completed 
 Seeding is 75% complete and ongoing 
 Hill slope plantings completed 
 Floodplain plantings 90% complete 
 Processed pay application 2 & 3 
 Remaining work includes small topsoil/seed/mulch section, live stakes and 

fascine installation 
o Warner Creek SRP 

 Touched up seeding on WC1 and WC2 as well as replating of a small portion of 
tree/shrubs that did not survive the draught.  

 Final pay application to be processed ASAP 
 Site included on FAD regulator tour 

 
o Panther Kill SRP 

 In-stream work completed 
 Had some issues related to acceptable topsoil.  Topsoil will be spread 

seeded/mulched 
 Plantings to occur during dormancy in coming weeks 
 Requested/received permit extension from DEC 

o Mink Hollow Bridge 
 Plantings completed 
 Contractor to return for live stakes during dormancy 

• CSBI 
o Fall project work – GIS and installation on several sites 
o Received plant delivery from OneNature 
o Received supplemental plant material from New England Wetland Plants and Country 

Gardnes Nursery 
o Completed CSBI project monitoring 



Meetings/Site Visits 

• Catskill Environmental Research and Monitoring conference planning – UCSWCD presenting 
during conference 

• Site Visit – Big Indian Mountain Association (Shandaken) bank erosion and stream related issues 
• Site Visit – DPW Plank Road culverts: geomorphic assessment needs/coordination w/ DPW 
• Quarterly Flood Hazard Mitigation meeting 
• Mink Hollow Bridge ribbon cutting w/ Town of Woodstock 
• Project Managers Meeting w/ CCE and DEP 
• Multiple watershed educator interviews/field interviews 
• Ashokan Watershed Landowner survey progress meeting 
• CERM Conference 
• Weekly SC SRP site meetings w/ SLR engineers 
• Multiple construction inspection site visit at PK SRP 
• Multiple construction inspection site visits at SC SRP 



New York State Soil & Water Conservation Committee 
Region 5 Report – October 2022 

Submitted by: Ben Luskin – Region 5 Associate Environmental Analyst 

 
General Updates 
Resumption of In-Person Meeting Requirement: The State of Emergency has ended in New York and the Executive Order 
which suspended Open Meetings Law has now expired. As of 09/12/2022, public bodies in New York State should now 
begin to operate as they did before the onset of the pandemic in early 2020 when the “in person” aspects of the Open 
Meetings Law were first suspended. Questions can be directed to your Regional AEA.  
 
NYS SWCC News 
October SWCC Meeting: The next SWCC meeting is scheduled to convene at 10:00 AM on October 18th. Further details 
and an agenda for this meeting will be sent out shortly. Reminder – participation at a SWCC meeting is eligible toward PM1, 
Part C of State Aid to Districts. 
 
Funding Opportunity - Implementation of AEM on NYS Grown & Certified Farms: Funding in the amount of $1.4 Million is 
available for the Implementation of AEM Plans on farms enrolled in the NYS G&C program or farms that provide 
commodities to NYS G&C processors. The maximum award level is $50,000 per farm application. Applications must be 
submitted through Grants Gateway by 4PM on October 24th, 2022. https://agriculture.ny.gov/rfp-0279-implementation-
agricultural-environmental-management-plans-new-york-state-grown-certified  
 
SWCC November 1st Reminders: 

• 2023 Annual Plan of Work (APOW): It’s time to start updating your APOW for 2022. The deadline for submittal to 
your AEA is November 1, 2022. This will allow time to review, provide feedback, and recommend to the SWCC for 
approval by the end of the calendar year. Please don’t hesitate to discuss with your Regional AEA if there are any 
questions or concerns. 

• 2023 Part B Conservation Project Financial Assistance: Part B proposals are Due November 1, 2022. Projects are to 
be completed by December 31, 2023. Part B requests should be submitted via email to 
ben.luskin@agriculture.ny.gov.  

• Interim Reporting: Interim reports for AGNPS Contracts (Round 21-Round 23), CAFO WSTSP (Round 1 and Round 
2), CRF (Round 1 – Round 4) are due November 1st. Reports should be sent to Maureen.Irish@nyagricuture.ny.gov,  
as well as the appropriate program manager and your Regional AEA. 
 

Climate Resilient Farming (CRF) Program Round 6: Congratulations to those Districts who will be receiving funds to help 
farms via the Climate Resilient Farming Program! $7.9 million will be divided between 23 Districts to implement projects on 
70 farms. The funding will help protect and preserve NY’s natural resources by supporting farms and addressing the 
unpredictable conditions and challenges of climate change. Information about Plan of Work development will be available 
shortly. More info about the Round 6 awards can be found here: https://www.governor.ny.gov/news/governor-hochul-
announces-nearly-79-million-help-new-york-farms-address-impacts-climate-change 
 
NYS Connects - Climate Smart Farms and Forests Project Coming to NY: Governor Hochul recently announced the NYS 
Connects: Climate Smart Farms and Forests Project, was awarded a $60 million grant under the first round of the U.S. 
Department of Agriculture Partnerships for Climate-Smart Commodities funding opportunity. the project is one of 70 
selected nationally and will help agriculture producers and forest landowners implement climate smart agriculture and 
forestry practices, and build connections between landowners and companies with a growing demand for commodities 
produced using climate smart strategies. More information about these funds will be available in the coming months.  
 
Draft Great Lakes Action Agenda Released for Comment: The New York State Department of Environmental Conservation 
(DEC), has released the draft New York’s Great Lakes Action Agenda 2022-2030, a multi-year action plan for restoration and 
conservation that will foster sustainable, resilient, communities in New York’s Great Lakes region. The draft Action Agenda 
is available on DEC’s website at: http://www.dec.ny.gov/lands/91881.html. Public comments will be accepted until, 
November 11th, 2022, and can be submitted to greatlakes@dec.ny.gov.  
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Other Events 
Upper Susquehanna River Watershed Forum – Watershed Wednesdays: Watershed Wednesdays is in its third year of 
mini-sessions with topics related to the watershed, conservation initiatives, and ongoing projects. These sessions began 
again in September 2022 and are scheduled to commence through November. Future session announcements and past 
webinar recordings can be found at, http://www.uppersusquehanna.org/usc/watershed-wednesdays/  
 
Working with Nature for Shorelines Workshop: NY Sea Grant, NYSDEC, NYS Department of State, Jefferson County SWCD 
are hosting an informative workshop from 1 – 4 p.m. on Friday, October 21, 2022, at Lyme Free Library, located at 12165 
State Route 12E in Chaumont, New York, to provide shoreline residents and contractors an overview of shoreline 
management techniques, with a focus on natural and nature based techniques. Register by October 14 at 
https://bit.ly/3QyhWyW.  
 
2022 Northeast Region Agribusiness & CCA Conference: Including the Basic Training track for those preparing to take the 
CCA exams as well as the Advanced Training track for current CCAs. An in-person track will commence at the Doubletree 
Hotel, East Syracuse, NY on November 29 - 30, 2022, followed by a virtual track will commence on December 13 - 14, 2022, 
when additional programming will be offered. More information and a registration link can be found here, 
https://www.nysaba.com/educational-meetings  
 
NACD 2023 Annual Meeting: Registration for The National Association of Conservation Districts' (NACD) 77th Annual 
Meeting is now open! Hosted in partnership with the Louisiana Association of Conservation Districts, the 2023 Annual 
Meeting will take place in New Orleans, Louisiana from February 11-15, 2023. To learn more and to register, please visit 
https://www.nacdnet.org/news-and-events/annual-meeting/2023-registration/  
 
Other Funding 
US Forest Service Great Lakes Restoration Grant: The US forest Service (USFS) is requesting applications for the Fiscal Year 
2022 GLRI Grant Program through November 14th, 2022. This program will support reforestation, ecosystem restoration 
and forest health improvement in the Great Lakes Basin through an agreement with the U.S. EPA. Two grant opportunities 
under GLRI will be available at the same time; Cooperative Weed Management Areas (CWMA) Grants and Forest 
Restoration (FR) Grants. It is anticipated that up to $850,000 in funds will be available for the CWMA grant, and up to $4.15 
million for the FR grant. More information can be found at, https://www.fs.usda.gov/main/r9/workingtogether/grants  
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From: Velez-Juarbe, Oscar - NRCS, Highland, NY
To: Wedemeyer, Jake - NRCS-CD, Highland, NY
Subject: RE: Board Meeting Work Report
Date: Wednesday, October 26, 2022 2:12:36 PM

Hi Jake,
 
This month has been a lot of follow up on existing contracts and shifting gears into expiring
contracts.
 
Oscar
 

From: Wedemeyer, Jake - NRCS-CD, Highland, NY <jake.wedemeyer@ny.nacdnet.net> 
Sent: Wednesday, October 26, 2022 1:08 PM
To: Velez-Juarbe, Oscar - NRCS, Highland, NY <oscar.velez-juarbe@usda.gov>
Subject: Board Meeting Work Report
 
Hi Oscar,
 
I need a work report for your October activities. I will give you a call for a brief summary if that works
for you. Thanks. Jake
 
Jake Wedemeyer, CCA, CPESC
Executive Director
Ulster County Soil and Water Conservation District
5 Park Lane
Highland, NY 12528
(845) 883-7162, ext. 3
https://ucswcd.org/
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