MINUTES
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT
5 PARK LANE
HIGHLAND, NY 12528

May 28, 2025

1. OPENING MEETING - The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 7:00
PM. Directors Present: L. Tantillo, F. Wilklow, J. Delaune, S. Van Nostrand and K. Nolan (joined
remotely). SWCD Staff in attendance: J. Wedemeyer - Executive Director, C. DeGroodt - Program
Assistant, T. Ferry — District Technician, C. Hernsdorf — Jr. District Technician and M. Garfinkle
(Ashokan Stream Project Manager).

2. WORK REPORTS
Written staff reports were mailed and emailed to Board Members and B. Luskin prior to the meeting
for review (attached to the filed minutes).

a) SWCD
J. Wedemeyer - (see attached staff report)

AEM - Wedemeyer has been busy with field visits. See work report.
NYS DEP SWP-101 — The CAT-494 contract has been closed out.

Max Garfinkle was hired for the Ashokan Stream Project Manager position and is doing a fantastic
job.

A 2025 Chevy 2500 was purchased for the Ashokan office. Wedemeyer also mentioned that he
reviewed the SWP-115 contract (a contract between the NYC Department of Environmental
Protection, the NYS DEC and the District) with the County Attorney’s office and made edits. This
contract is in regards to the Bridge Street bridge replacement and will be discussed under ‘New
Business’.

(S. Rodgers, a student at Bard, joined the meeting at 7:02 PM)

AG NPS Round 27 — Wedemeyer is working with NRCS and a private engineer on design
reviews and final edits to the designs.

CRF Round 6 — The District and CCE of Ulster County held a Soil Health Twilight Meeting and
equipment demonstration on May 22" at Million Dollar Farm.

District Updates/Other Projects — Wedemeyer has been attending the Ulster County Economic
Development Legislative Committee monthly meetings.

Wedemeyer is on the Ulster County Department of the Environment Committee and provided
assistance with the herbicide waiver application from Catskill Mountain Railroad (CMRR). He
reviewed the site assessment photos for herbicide injury. A herbicide waiver was not granted to
CMRR because they have not been following the guidelines for years.

The District partnered with the Orange County Land Trust and the NYS DEC in Ulster County on
the Trees for Tribs program. There is interest in riparian buffer enhancement on two farms and
two plantings have been scheduled for this spring.
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The ARPA financial report and invoice were submitted to the Ulster County Finance Department
for the 2024 Cover Crop Program.

The Tree and Shrub Seedling Sale went well this year. With staff input, it was decided to sell the
extra trees on the pickup days. Anything left over will be donated to Ulster County Resource
Recovery.

Wedemeyer said that Hernsdorf has been instrumental in providing the mapping via GIS for the
Marbletown Water Quality Study.

The District’s annual audit was completed.

C. DeGroodt — (see attached staff report)

DeGroodt did not have anything to add in addition to her work report.
T. Ferry — (see attached staff report)

Ferry received an email from a lime spreader user. Despite initial issues with the electrical
connection, the user was pleased overall with the equipment and staff support. A copy of the
email was passed out to the Board Members.

C. Hernsdorf — (See attached staff report)

Upgraded trailer lights were installed on all equipment as well as safety chains. The 7’ drill has
a new slow-vehicle triangle. The lime spreader arrived and Hernsdorf has been working on
solving a power issue with the toggle switch. He is looking into getting cylinder safety stops made
for the 12’ drill to prevent an accident in the case of a hydraulic leak. A brief discussion followed.

The row mulcher has seen a lot of interest. Unfortunately, the hitch failed the other day due to
shoddy welds. The dealer said that they’ve heard that a few of the other row mulchers had the
same issue and that they would send us a new hitch. Wedemeyer had someone take apart the
old hitch and weld it properly. If the new hitch arrives with bad welds, he will have someone fix
that as well.

One of the first things that Hernsdorf noticed on the new 12’ drill was that there was no safety
stops on the cylinders that lift up the travel wheels. When you’re driving down the road, the only
thing keeping it up is the hydraulic cylinder. He reached out to Zimmerman because they work
with Esch, and they said there are additional safety valves involved but it would be best to add
safety stops considering how many road miles the District puts on the drill. Hernsdorf passed
around a quote from Lown Performance, LLC for 12” long Cylinder Safety Stops plus shipping.
2025-5-28-1 Delaune made the Motion, Van Nostrand seconded, to purchase the 12”
Cylinder Safety Stops with shipping from Lown Performance, LLC for a total of $305.00.
All in favor. There was discussion on purchasing external electric trailer brakes. Hernsdorf will
contact Zimmerman to request a quote. Nolan asked if the District would be interested in
purchasing a caravan because she knows an organization selling one. A brief discussion
followed. No action taken. 2025-5-28-2 Wilklow made the Motion, Nolan seconded, to spend
up to $2,500.00 on external electric trailer brakes. All in favor.

b) AWSMP
Page 2 of 4
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M. Garfinkle — Ashokan Stream Project Manager

Garfinkle stated that everything is going well so far with his new position. He said that
Wedemeyer and staff have been great.

Wedemeyer said that the District nominated Brett Fox for the AEM Leopold Award Conservation
Award 2025. The winner will receive $10,000.00 provided by the Sand County Foundation.

Bobby Taylor — CSBI Coordinator (see attached staff report)

Taylor’s report was reviewed by the Directors. There were no questions.

3. NEW BUSINESS

a)

b)

d)

SWP-115 Contract Review and Discussion — This is an $8 million dollar contract between
the DEP, the DEC and the District. It allows flexibility to use the funds for other projects in
case the Bridge Street Project falls through. 2025-5-28-3 A Motion was made by Delaune,
seconded by Van Nostrand, to accept the SWP-115 Contract. All in favor.

FOIL Policy Review — The current FOIL Policy was reviewed by the Directors. The Board
noted that Margarete’s name should be removed from the policy. 2025-5-28-4 A Motion was
made by Delaune, seconded by Van Nostrand, to accept the District’s FOIL Policy as
amended, removing Margarete’s name. All in favor.

UCSWCD Investment Policy Review — The current UCSWCD Investment Policy was
reviewed by the Board. The District has Collateral Agreements on all accounts at M&T Bank.
2025-5-28-5 A Motion was made by Delaune, seconded by Van Nostrand, to accept the
District’s Investment Policy. All in favor.

AWSMP Technician Position — Gabe Bonse is the current Watershed Intern at AWSMP and
Wedemeyer said he has been doing a great job. Wedemeyer would like to hire Bonse as a
Watershed Technician as budgeted in SWP-101 contract. This change will allow Bonse to
receive the District’s health insurance as well as a health insurance stipend if he opts out, but
it will not change his salary. 2025-5-28-6 Nolan made the Motion, seconded by Delaune,
to change Gabe Bonse’s title from Watershed Intern to Watershed Technician with no
change in salary. All in favor.

4. OLD BUSINESS

a) External District Audit — The audit was completed and no issues were noted by the auditors.

b) CAT-494 Contract Closeout — The contract has been successfully closed out.

5. MINUTES APPROVAL - 2025-5-28-7 Wilklow made the Motion, Delaune seconded, to
approve the March 2025 Minutes and May 9, 2025 Special Board Meeting Minutes as written.

All in favor.

6. FINANCIAL REPORTS AND ABSTRACTS — 2025-5-28-8 Wilklow made the Motion, Delaune
seconded, to approve the March and April 2025 Financial Reports and Abstracts. All in favor.

Page 3 of 4
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7. NEXT MEETING - The next Board Meeting is scheduled for Wednesday, June 25, 2025 at 7:00 PM.

8. ADJOURNMENT

2025-5-28-9 A Motion was made by Van Nostrand to Adjourn the Meeting at 7:47 PM,
seconded by Delaune. All in favor.

Respectfully Submitted,

Christine DeGroodt
Program Assistant

Page 4 of 4



JLW Activities March 19 Through May 20, 2025

AEM: AEM Tier 2 — Farm visit and assessed farm needs, T/O Rochester. AEM Tier 4 — Completed On Farm Secondary
Containment design and engineering approval, T/O New Paltz. AEM Tier 4 — Farm visit and assistance with composting
pad preliminary design, T/O Hurley. AEM Partnership — Assistance with EQIP High Tunnel Program enrollment, T/O
Esopus. AEM Tier 4 — Assistance with On Farm Secondary Containment design package, T/O New Paltz. AEM Tier 4 —
Farm visit for sub-surface drainage recommendations, T/O Esopus. AEM Program Evaluation — Assisted with 2026-2030
AEM Strategic Plan. AEM Outreach — Farm status and discussed various cost share programs, T/O Saugerties.

Inventory and Evaluations: Assisted the Town of Rochester with soils group worksheets and agricultural lands
determinations. Jared Smith, T/O Lloyd — Site visit for drainage recommendations. Lilia Hadjivanova, T/O Marbletown —
Preliminary mapping for stream habitat restoration. Mathew Denin, T/O Rochester — soils group worksheet assistance.
Bethany Obrecht, T/O Rochester — assistance with no till drill and cover crop program. Kevin Rhodes, T/O Lloyd — site
visit for hillslope erosion recommendations. James Dinsmore, T/O Olive — Pond shoreline protection recommendations
site visit. Participated in Woodstock DWSP2 stakeholder meetings. Madeline Cottingham, T/O Gardiner — assistance with
finding local producers to spread manure. Cory Fleischman, T/O New Paltz — assistance with soil slumping evaluation.
Ulster County DPW — mapping assistance for storm water runoff control. Lenny lannizzotto, T/O Rosendale — Foundation
drainage assistance.

NYC DEP SWP-101: Paid Family Medical Leave enrollment assistance. FY26 staffing plan, annual budget and annual plan
of work. CAT 494 contract closeout and financial reconciliation. Purchase of 2025 Chevy 2500. Assistance with Capital
and Expense quarterly reports and recons. Composed contract and approval for EPR consulting firm for Broad Street
Hollow stream restoration project. Hollow Tree Brook pre-permit meeting with NYS DEC and ACOE, assistance with SEQR
permit, working with SLR to advance project. Reviewed SWP-115 contract with County Attorney’s office and made edits.
Attended AWSMP stakeholder council meeting and Highway Managers meeting. Assistance with vehicle auction. In-
person check in meetings with staff.

Round 27: Working with NRCS and private engineer with design reviews and final edits to designs.
CRF Round 6: Coordination of Soil Health Twilight meeting and equipment demonstration with CCE of Ulster Co.

District Updates/Other Projects:

e Attended the UC Economic Development Legislative Committee monthly meetings.

e UCDOE - Assistance with herbicide waiver application from Central Hudson and site visit to ascertain vegetative
growth.

e Received 12’ no-till drill.

e Partnered with OCLT — Trees for Tribs Program with plant delivery and planting coordination.

e Assistance with Million Dollar Farm Conservation Easement.

e Watershed Coordinator Contract — Reviewed and commented on contract and performed budget analysis.

e ARPA -UC Economic Development and HVADC- assisted farmers with farm viability grant applications and
provided letters of support.

e ARPA — Submitted invoice and financial back up for reimbursement for the lime spreader, row mulcher and 12’
no till drill.

e 2025 Tree and Shrub Program.

e Assistance with Town of Marbletown Water Quality monitoring study.

e 2025 annual external audit.



Christine DeGroodt
Activities March 19, 2025 - May 21, 2025

NYS Retirement — | continue to do the monthly reporting.

CAT-494 Contracts — The two CAT-494 quarterly reports have been completed.

Reimbursed the District for staff time out of the SWP-101 Expense account for the 3™ Quarter 2025.
The two new SWP-101 bank accounts have been opened and checks were ordered and received.
Updated insurance information from SIDLE was sent to the DEP per their request.

County Quarterly Report — This will be completed after the May Board Meeting once the Abstracts are approved by
the Board. After approval, | will submit to the County with an invoice for the 1%t quarter 2025 appropriation.

District Website — The website is updated as needed. The new section that was added showcasing the District’s
Equipment Rental Program now has the new rental agreements available. A flyer for the lime spreader was also added.

2025 Tree & Shrub Seedling Sale — 81 orders were received. $8,881.43 in income was generated (this will increase as
more bird boxes, tree tubes and fertilizer tablets are sold throughout the year). Disbursements were approximately
the same amount. Final payments to the nurseries were sent out. The District’s Square site (where customers can pay
for items) has been updated successfully removing the seedlings for purchase. Several homeowners have stopped at
the office after the seedling sale to buy additional tree tubes and fertilizer tablets.

Misc. — Obtained two WEX cards for the Ashokan trucks.
Purchased new first aid and tick removal kits for both Ashokan and the District.

The 1%t Quarter 2025 Payroll Tax reports were completed and submitted and a copy of the NYS-45 was sent to the
County.

The District’s new farm equipment was added to our insurance. Several no-till invoices have been sent out to
customers.

The District’s Annual Audit with Nugent & Haeussler, P.C. was on May 8% and scheduled the CAT-494 audit for July 30-
31,

Contacted our old insurance company to have an invoice they sent us, in error, cancelled.

Ongoing- mail, bank deposits, bill payments/receipts, abstracts, Board Minutes, bank transfers, bank account
reconciliations, deferred comp, supply orders, payroll, etc.



TREF Activities — March 18, 2025 — May 21, 2025

AEM: Spent a lot of time working on updating our AEM Strategic Plan for the next 5 years (2026-2030).
Working on Round 9 AEM Action Plan, due July 1°.

Spent time working on Secondary Containment project designs. Received stamped plans for 3 fuel
storage projects, working on getting them to landowners, projects must be done by December 31°
2025.

Spent some time catching up on AEM reporting and doing some other general AEM Tier work for
producers.

Replaced some live stakes along Wallkill that was part of our Part B project last year. Beaver chewed the
live stakes.

Part C Cover Crop Program: No activity.

Inventory and Evaluations: Plattekill Library soil health presentation w/ Kathryn from CC. Helped
Sam/NRCS with bird box specs for landowner. Peter — pond/weed issue. Multiple calls about fish
stocking/sale. Corey Fleischman, 10 Dogwood Lane — streambank sloughing issue site visit, recommend
he consult with geotechnical engineer as his issue is more than just basic streambank erosion. Checked
on Bellview stormwater project from last fall w/ Jake and Cooper. Janet Harring — email to answer
beaver pond/beaver issue/questions.

CRF Round 6: Posted soil health/equipment demo flyers on social media.
CRF Round 7: Irrigation design from NRCS is complete.

CRF Round 8: Received our 12ft no-till drill.

NYC DEP SWP101: No activity.

AgNPS Round 27: No activity.

No-Till/Soil Health Program: Received 12ft drill, 3 users already. Lime spreader has been out on 2 farms.
Row mulcher to 2 farms. Decals are installed on all equipment. Updated flyers and documents for social
media and website to advertise equipment rental. Ordered new hubs for 7ft drill, will get parts to
rebuild old ones as time permits.

Lime spreader issue with electrical connection. See attached email from first landowner to use lime
spreader.

Trees for Tribs: Helped unload trees for Davenport planting, on hold due to flooding. Due to wet soil
conditions, Conuco has been pushed back to June 1°.

Misc: Helped with Tree and Shrub sale.



Cooper Activities March 18, 2025 - May 18, 2025

AEM: Accord (Tier 1) : met with farmer. Discussed irrigation needs for Christmas trees and
livestock watering system. / New Paltz (Tier 4) : maintaining buffer at Million Dollar Farm.
Applying deer repellant and planning for mowing. Surveyed site for fuel storage facility. /
(Tier 3A) : Wrote conservation plan for farmer looking to install pollinator habitat and
riparian buffer. / (Tier 4) : Replanted buffer at Wallkill View with additional live stakes. /
Kingston (Tier 3A) : Working with producer in Kingston to possibly implement a reforestation
project.

CRF Round 7, 8: Nothing to report.
NYC DEP CAT 494: Nothing to report.

No-Till Program: Upgraded trailer lights for all equipment. Upgraded safety chains for all
equipment. 7ft Drill has new slow-vehicle triangle. Received the lime spreader, working on
solving power issue with toggle switch. Looking into getting cylinder safety stops made for
the 12 ft drill to prevent accident in the case of a hydraulic leak. All equipment has been out
for rent so far this spring! Creating new rate chart for the lime spreader. 12ft drill already
has ~100 acres.

Misc: New battery installed in Ford F-250. Cleared out old equipment/garbage from shed
on Pancake Hollow Rd.

Provided mapping via GIS for Marbletown Water Quality Study, hosted meeting at district
office.

Met with landowner in town of Rosendale to discuss backyard erosion issues.

Working with landowners in Accord to plan bank stabilization plantings.

Still working on soils worksheets for town of Saugerties. Assisting OCLT facilitate Trees for
Tribs plantings.

Planning for Soil Health Workshop/Twilight meeting at Million Dollar Farm.

Coordinating buffer plantings with OCLT and Trees for Tribs Program.



New York State Soil & Water Conservation Committee
Region 5 Report — April 2025
Submitted by: Ben Luskin — Region 5 Associate Environmental Analyst

NYS SWCC News

AEM Leopold Conservation Award 2025: NYSAGM is partnering once again with the Sand County Foundation to present
the AEM Leopold Conservation Award to recognize landowners who inspire others with their dedication to ethical land,
water, and wildlife habitat management on agricultural land. New York’s award recipient will be presented with the
$10,000 award provided by the Sand County Foundation, in partnership with the Department, American Farmland Trust,
and Cornell Cooperative Extension. A Formal announcement and application materials were emailed to Districts the first
week of February 2025. The deadline for applications is May 15th, 2025.

2025 NYS Envirothon - Volunteers Needed: The New York State Envirothon Committee is pleased to announce that we will
host the 2025 New York State Envirothon at SUNY Cortland, on May 28t and 29t, 2025. Volunteers are the heart of this
event, and it doesn’t happen without assistance from SWCD Directors and staff. Please consider Volunteering! A description
of the volunteer positions available as well as an online registration link are available here on the NYS Envirothon website,
https://nysenvirothon.org/contact. Any questions can be directed to nysenvirothon@gmail.com.

Advanced Clean Trucks (ACT) One-Time Fleet Reporting Requirement: NYS Department of Environmental Conservation will
be reaching out to SWCDs regarding the Advanced Clean Trucks (ACT) One-Time Fleet Reporting Requirement. The ACT
regulation is a one-time reporting requirement for all public entities and large private entities that operate or dispatch on-
road vehicles with a manufacturer's gross vehicle weight rating (GVWR) greater than 8,500 pounds in New York State.

More information on the Advanced Clean Trucks (ACT) One-Time Fleet Reporting Requirements can be found on DEC’s
website at https://dec.ny.gov/environmental-protection/air-quality/controlling-motor-vehicle-pollution/heavy-duty-
vehiclestfleet. Please reach out to your Regional AEA for additional information provided previously via email. If you are
concerned about complying with this reporting requirement, please reach out to your county attorney for more assistance.

NYS DEC Tree Tracker Information: In response to Governor Hochul’s 25 million Trees by 2033 initiative, the NYS
Department of Environmental Conservation has developed an online Tree Tracker to encourage all New Yorkers to record
trees they planted from January 1, 2024, onward. With SWCD Annual Tree and Shrub sales coming up, now is the perfect
time to encourage anyone who purchased trees to report that they were planted. If you are interested in distributing “Tree
Tracker Tags” to your customers along with their orders, please fill out an online request form:
https://forms.office.com/Pages/ResponsePage.aspx?id=6rhs9AB5EE2M64Dowcge52IW3L5JJUhFpO-
zFcJoUidUOEpSTOhVVVRUQ1UyTzZZSkhMQOMwREhPMi4u or reach out to Annabel Gregg (Annabel.gregg@dec.ny.gov).

Other Events

NY Center of Excellence in Healthy Water Solutions Annual Meeting: The NY Center of Excellence in Healthy Water
Solutions is hosting an it's annual meeting at SUNY ESF in Syracuse May 20-22. This meeting will bring researchers, partners
and stakeholders together for in-depth discussions and networking as we look to find cooperative ways to address current
and emerging water issues in New York. The event is free to attend. Please follow this link for more information and to
register for the event: https://healthywaters.org/annual-meeting/. This event qualifies for Performance Measure 1g —
Participation at a State, Regional, and National meeting or function.

2025 NYS Wetlands Forum Annual Conference: Save the Date. The New York State Wetlands Forum 2025 Annual
Conference and Business Meeting will take place on April 22" and 23", in Rochester, NY. To register, please visit:
https://www.wetlandsforum.org/index.html

Cover Crop and Soil Health Field Day: April 24", Tompkins County:
https://www.covercropbreeding.com/ files/ugd/1bd2ad 364fc61dfec44ece894f3c4e09620b8f.pdf
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NACD Northeast & NYACD Annual Event and Training Session: Save the date! September 21s:- 24th, 2025, DoubleTree
Hilton, East Syracuse, NY. Details and information to follow soon.

Other Funding
NYSP2l 2025-2026 Community Grants Program: The New York State Pollution Prevention Institute (NYSP2I) is accepting

applications for the 2025-2026 cycle of the Community Grants Program. This program seeks projects that raise awareness
and understanding of pollution prevention, and that lead to implementation of best practices at the local level. Eligible
applicants may receive up to $20,000 to support their project. Applications are due April 18", 2025.
https://www.rit.edu/affiliate/nysp2i/community-outreach?mc_cid=b0b20eba3c&mc eid=3c766b5276#community-grants

Great Lakes Sediment and Nutrient Reduction Program: The Great Lakes Sediment and Nutrient Reduction Program
(GLSNRP) Request for Proposals was recently announced, for projects that reduce nutrients and sediments entering the
Great Lakes. This year’s program will focus on helping nonfederal units of government, tribes, or incorporated nonprofit
organizations reduce phosphorus contributions to waters within the Great Lakes basin. Applicants are invited to submit
proposals for sediment and nutrient reduction activities associated with one of two project types: 1) agricultural non-point;
and 2) shoreline or streambanks. The due date for applications is April 29t", 2025, at 5:00 p.m. EST.
https://www.glc.org/work/sediment/apply-2025

New York Great Lakes Basin Small Grants Program 2025 RFP: The 2025 application period for the Program is now open!
New York Sea Grant is accepting proposals for projects that advance the Great Lakes Action Agenda and align with a locally
supported community plan to address environmental challenges in New York’s Great Lakes basin. More information and
the RFP can be found at, https://small-grants-program-ccegeomaps.hub.arcgis.com/pages/apply-for-funding. The proposal
submission deadline is May 2", 2025 at 4:30 PM.
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New York State Soil & Water Conservation Committee
Region 5 Report — May 2025
Submitted by: Ben Luskin — Region 5 Associate Environmental Analyst

NYS SWCC News

SFY 2025-2026 Environmental Protection Fund: The Enacted SFY 2025-2026 Budget is now available at

www.budget.ny.gov. This year, the overall EPF was increased from $400 million to $425 million. Within the EPF Enacted

Budget, all the funding lines that support State Committee programs have received increases in appropriation. Thisis a

testament to the work of Soil and Water Conservation Districts and demonstrates the state’s continued support for natural

resource conservation.

e $19.5 million for the Climate Resilient Farms Program, including $500,000 for the Cornell Soil Health program and
$500,000 to maintain forests and woodlands located on agricultural land for the purpose of carbon sequestration — this
represents a $4.25 million increase

e $18.5 million for Agricultural Nonpoint Source Pollution Control Projects, including $250,000 for Cornell Pesticide
Management Education Program (PMEP) — this represents a $1 million increase

e $25 million for Farmland Protection, including up to $150,000 for the Cornell Land Classification and Master List of Soils —
this represents a $4 million increase

¢ $1.85 million for Biodiversity Stewardship, including $500,000 for pollinator protection, $200,000 for the Cary Institute,
$200,000 for Paul Smiths College for the Watershed Institute, and $200,000 for UAlbany Atmospheric Sciences Research

e $3.5 million for Finger Lakes Lake Ontario Watershed Protection Alliance

e $250,000 for Lake Erie Watershed Protection

e $25.3 million for the Water Quality Improvement Program (WQIP), w/ $1.2 million for the Eastern Finger Coalition

e $24.6 million for the Oceans and Great Lakes Program — (Supports Ecosystem Based Management Program)

e $18.55 million for Invasive Species

e $18 million for Soil and Water Conservation Districts — this represents a $750,000 increase. With this increase to State
Aid, Districts that receive full Part A reimbursement, Part B funding, and meet all performance measures could receive
approximately $306,000.00!

May SWCC Meeting: The next meeting of the NYS Soil and Water Conservation Committee will be on Tuesday, May 20t
starting at 10:00 AM. Further details and an agenda for this meeting will be sent out shortly. Reminder — participation at a
SWCC meeting is eligible toward PM1, Part C of State Aid to Districts.

Spring Managers Meetings — Save the Date: The following dates have been set for regional manager’s meetings this June!
Meetings will be from 10am-2:30pm. Please participate in whichever date and location is most convenient but please RSVP
to the AEA for that meeting. As always Directors are invited to attend as this meeting can count towards Performance
Measures.

¢ Region 1 - WNY: June 3r4, Genesee County Office Building #2, 3837 West Main Street, Batavia, NY — Victor DiGiacomo

® Region 2 - Central NY: June 11, Cortland SWCD Office, 100 Grange PI., #205, Cortland, NY — PJ Emerick

e Region 3 - Eastern NY: June 2"Y, Montgomery County Emergency Services 200 Clark Dr, Fultonville, NY — Scott Fickbohm

* Region 4 - Northern NY: June 6, Adirondack Park Agency office, 1133 NYS Route 86, Ray Brook, NY — Ryan Cunningham
® Region 5 - Southeast NY: June 12, Dutchess SWCD office, 2715 Route 44, Suite 3, Millbrook, NY — Ben Luskin

AEM Round 19 of the noncompetitive Base Program is open! This is a three-year program offering funding for technical
assistance and cost-share projects based on the local AEM Strategy. The AEM Base Round 19 Program and Contract Policies
and the AEM19 Action Plan Excel workbook for Options A, B, and C have been uploaded to the SWCC’s SharePoint site (Soil
and Water Conservation Committee - Home): see “Resources for Districts > Agricultural Environmental Management > AEM
Base Program Materials > AEM Base Round 19 Materials” Additional AEM19 documents used for activities once AEM19
begins will be uploaded this summer. Action Plans are due July 1, 2025.

Please join us for a Webinar from 10AM to 12 PM on Tuesday, May 13%, where we’ll tour through AEM19’s upgrades and
workings and field questions. Please use the following WebEx info to join (will also be recorded and posted to
SharePoint). https://meetny-gov.webex.com/meetny-gov/j.php?MTID=m7729d8431d0238e6e0948d7cb920eae0
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Questions? Please feel free to Chas Miller (chastity.miller@agriculture.ny.gov or 518-573-7021) or your Regional
Coordinator.

2025 NYS Envirothon - Volunteers Needed: The New York State Envirothon Committee is pleased to announce that we will
host the 2025 New York State Envirothon at SUNY Cortland, on May 28t and 29t, 2025. Volunteers are the heart of this
event, and it doesn’t happen without assistance from SWCD Directors and staff. Please consider Volunteering! A description
of the volunteer positions available as well as an online registration link are available here on the NYS Envirothon website,
https://nysenvirothon.org/contact. Any questions can be directed to nysenvirothon@gmail.com.

Informal NYS SWCC Program Reviews: NYS SWCC staff are available, upon request, to review your District’s
processes/procedures for grant administration. This is an excellent opportunity to work one on one with your Regional AEA
to take stock of your current grant administration processes, identify high risk areas and discuss possible internal controls
to manage the risks. These reviews are meant to be informal and educational. If you are interested in scheduling a review,
please reach out to your Regional AEA.

Help Document NY’s Changing Water Levels and Weather Impacts: The MyCoast New York portal is used to collect and
analyze photos of changing water levels, shorelines, and hazardous weather impacts across New York’s varied coasts and
water bodies. Photos are linked to real-time environmental conditions to create reports that help stakeholders like
government agencies, business owners, and residents understand our changing environment and make informed decisions.
Learn more and download the app, here: https://mycoast.org/ny

Other Events

Greene County SWCD’s Watershed Wednesdays Webinar Series: The series has returned for 2025! All are welcome to join.

e May 7: An Interactive Chat About Drought in New York State with Sylvia Reeves, National Integrated Drought
Information System https://us02web.zoom.us/webinar/register/WN CGeRqwbxRcmGcKpDafUjXA#/registration

e May 14: How Biodiversity Protects Us from Infectious Diseases with Dr. Felicia Keesing, Bard College
https://us02web.zoom.us/webinar/register/WN gW HLH YTW6b3qlHFyZT g#/registration

e May 21: Sustaining a Brook Trout Stronghold: Initiatives in the Upper Schoharie with Steven Swenson, NYSDEC
https://us02web.zoom.us/webinar/register/WN 8colLhbd4R2qlUD2GagQxSA#/registration

e May 28: The “Deep Time” History of the Schoharie Watershed with Dr. Chuck Ver Straeten, New York State Museum
https://us02web.zoom.us/webinar/register/WN _s-uiRsIERKK7sOwc7m3bvg#/registration

NY Center of Excellence in Healthy Water Solutions Annual Meeting: The NY Center of Excellence in Healthy Water
Solutions is hosting its annual meeting at SUNY ESF in Syracuse May 20-22. This meeting will bring researchers, partners
and stakeholders together for in-depth discussions and networking as we look to find cooperative ways to address current
and emerging water issues in New York. The event is free to attend. Please follow this link for more information and to
register for the event: https://healthywaters.org/annual-meeting/. This event qualifies for Performance Measure 1g —
Participation at a State, Regional, and National meeting or function.

NACD Northeast & NYACD Annual Event and Training Session: Save the date! September 21st- 24th, 2025, DoubleTree
Hilton, East Syracuse, NY. Details and information to follow soon.

Other Funding
Resilient Watersheds Grant (RWG) Program Application Period is Now Open: At least $45 million of Environmental Bond

Act funding is available for implementation of flood mitigation projects across New York State. Minimum grant amount:
$150,000; maximum grant amount: $10,000,000. Applications are due Friday June 6, 2025 at 4:00 PM.
https://dec.ny.gov/environmental-protection/water/water-quantity/resilient-ny
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Updates May 2025

B. Taylor — CSBI Coordinator
Taylor has been on intermittent paternity family leave as needed since early March. His leave is
ramping up to 3 days a week beginning week of 5/19/25.

e CSBI Program Updates
o Riparian Corridor Management Plans — All CAT 494 RCMPs Submitted to DEP for
closeout
o Currently working on RCMPs for 2025 projects: Goudrealt, Thomas, Chase & Litton
o Invasive Species management — We were able to secure treatment services from
Taconic Invasive Management for 2025 treatment at CSBI and Stream project sites
after persistent communication with owner/operator
= Invasive Treatment Permits submitted for and received from NYCDEP
=  Projects that require invasive treatment in 2025: Woodland Valley SRP,
Boiceville FBO sites, Elk Bushkill SRP, Pantherkill SRP site (Thomas CSBI),
Wawryniak, Walker/Meiserlain
= Treatment will not be conducted at Stony Clove above Jansen Rd. Previous
treatments successfully reduced invasive density & vigor. Will continue to
monitor and perform mechanical removal as needed
= Unable to re-connect with clearing contractor for Boiceville clearing
contractor so will perform clearing in house in preparation for invasive
management
=  Cutting of invasives at other sites will be performed in-house as needed and
requested by Taconic Invasive Contractor
o Harvested, processed and installed 175 willow stakes Installed 100 at Litton property
on Birch Creek. Follow-up tree and shrub planting to take place this fall
o Checked in on New Paltz Willow Fields and harvested approx. 50 willow stakes with
Highland Crew
o Planning 3-4 CSBI projects for fall 2025. Goudrealt, Thomas, Chase & Litton
o Attempting to replace a large pagoda dogwood @ Emerson Brookside Wander
outdoor classroom this spring but cannot locate appropriate B&B size locally. Still
searching.
Performed spring maintenance at Shokan Plant Materials Nursery
Collected used tree tubes at former CSBI site in Mt. Tremper
Checked in on several csbi project sites to assess growth and vigor
Provided technical assistance to landowner and contractor at Spencer CSBI project
site after soil shifting during heavy rain event
o Assisting NYCDEP natural resources dept. with riparian assessment at Willow Flats
parcel — wetland mitigation project

O O O O

e  SMIP Program Assistance — In collaboration with CCE
o SMIP program project progress check in meeting(s) with CCE
o Provided technical review for Bostock & Red Maple culvert designs
o Attended detailed discussion and review of the Upper Esopus LOMR revised FEMA
flood maps that are being re-done on an 11-mile stretch of upper Esopus from



Bushnellsville creek to Ashokan Reservoir. Significant adjustments of regulatory flood
maps are likely to be realized from the revision.
o Attended and represented district as technical advisor for Lanesville LFA Final Public
Meeting
o Attended olive flood steering committee for Shokan LFA development
o Attended 60% design review meeting for McKenely Hollow Stream Stabilization &
Flood Resiliency project with CCE & SLR
o Provided review of April 2025 SMIP grant applications and provided UCSWCD
scoring of applications. 4 projects have been approved for funding.
= Ashokan Pepacton Trout Unlimited — Heritage Brook Trout Study, $2,500
=  Town of Shandaken — Stream Stabilization & Flood Resiliency in Mckenely
Hollow construction, $600,000
= U.S. Geological Society - Characterization & quantification of groundwater
inputs into mainstem Esopus Creek study, $232,681
=  Town of Olive — Shokan & West Shokan enhanced Local Flood Analysis,
$160,000

Technical Site Visits

Jenna Knudsen/ Rob Cornish, Warner Creek— New Landowner interested in CSBI
Adrian Colarusso, Stony Clove — Invasive Management & CSBI Interest

Francesca Grassi Yankeetown Pond — CSBI Interest

Dan Spencer, Esopus Bend — Check in on planting & Discuss repair option for soil slide
Town of Olive FBO Technical Committee site visit(s)

Invasive Management sites
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