MINUTES
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT
5 PARK LANE
HIGHLAND, NY 12528
November 20, 2024

1. OPENING MEETING - The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 9:03
AM. Directors Present: K. Nolan, J. Delaune (joined remotely), F. Wilklow, B. Davenport, and S.
Van Nostrand. SWCD Staff in attendance: J. Wedemeyer - Exec. Director, Christine DeGroodt -
Program Assistant, T. Ferry — District Technician, C. Hernsdorf — Junior District Technician and B.
Luskin - NYS SWCC.

2. NEW BUSINESS

a) UC Civil Service Update — The Civil Service exam for the SWCD Executive Director position
has been scheduled for December 7, 2024 and Wedemeyer will have to take it. There was a
brief discussion regarding District exams and how outdated they are for District positions. Nolan
suggested that possibly she or Delaune can approach the state representatives and get the
exams updated.

b) District Law Mandatory Training — Ben Luskin, NYS SWCC, provided District Law Training to
the Board of Directors.

c) Watershed Coordinator Position — UC Planning Department — to be discussed.

d) Stream Engineer Position for AWSMP — The DEP wants to fill the Ashokan Stream Engineer
Position. Wedemeyer would like to update the salary range for this position. Discussion followed.
2024-11-1 Nolan made the Motion, Davenport seconded, to advertise the Ashokan Stream
Engineer Position immediately with a salary range of $90,000.00 - $118,000.00, depending
on experience. All in favor.

3. OLD BUSINESS

a) Health Insurance Stipend (originally discussed and approved at the August 2022 Board
Meeting) — Wedemeyer has been looking into offering employees who do not take the District’s
health insurance a stipend. He passed out a 2017 spreadsheet that showed stipends offered to
District employees from various SWCDs around the state. For example, one SWCD offers
$5,000/year for employees who opt out of the District's health insurance plan, and another
SWCD offers ~$8,000.00. Wedemeyer recommended a stipend of 30% of the cost of the health
insurance for employees who opt out of the District’s health insurance, which is approximately
$5,500.00/year (which would still save the District approx. $13,000/year). Nolan suggested
offering a 50% stipend to employees who opt out. An individual plan costs the District
~$18,000.00/year, but offering half of that to an employee, the District would still be saving
$9,000/year. Discussion followed. Luskin suggested waiting on determining an amount until an
updated SWCD stipend spreadsheet from the employees association is ready (possibly within a
few weeks to a month). Nolan stated that every month waiting to gather information is time that
staff are not being compensated. There was discussion regarding approving a 30% stipend
now, as recommended by Wedemeyer, and making adjustments later after information is
received. No action taken.

(O. Velez-Juarbe joined the Meeting at 10:00 AM)
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(B. Luskin left the Meeting at 10:00 AM)

4. WORK REPORTS
Written staff reports were mailed and emailed to Board Members and B. Luskin prior to the meeting
for review (attached to the filed minutes).

a) SWCD
J. Wedemeyer - (see attached staff report)

AEM - Wedemeyer has been working on cover crop certifications and riparian planting projects.
The Bellevue Project was completed and the District was reimbursed approximately $14,000.00
from the County.

NYS DEP CAT-494 — Wedemeyer worked with the DEP on the Stream Engineer position
description.

CRF (Climate Resilient Farming) Round 7 Grant — Wedemeyer worked on a pond dredging
and main line preliminary layout for an irrigation system. The RD 7 contract was received.

CRF (Climate Resilient Farming) Round 8 Grant — The District was awarded the CRF Round
8 grant in the amount of $166,400.00 by New York State to support a multi-farm initiative aimed
at enhancing soil health management. The funds will enable farms to adopt best management
practices such as cover cropping and reduced tillage. The District will also use some of the
funds to pay for half of the purchase of a 12’ no-till drill and a row mulcher, which will be available
to Ulster County farms. (There was a press release in the NY Morning Ag Clips.) The Board
congratulated Wedemeyer on a successful application. He is currently working on the Plan of
Work.

Wedemeyer attended a 5-Hour Streamside Land Acquisition meeting yesterday. The city wants
to do licensing agreements with riparian planting projects.

Wedemeyer will be teaching a 4-Hour Erosion & Sediment Control Course in Rockland County
on December 4. He also attended the UC Economic Development Legislative Committee
meeting and assisted Orange County Land Trust with a Farmland Protection Plan presentation
that was held on November 15" at SUNY New Paltz.

Wedemeyer has been working on the 2024 Arbor Day Initiative.

The 2025 Tree and Shrub Program pricing and species list has been completed and orders have
already been placed with the nurseries.

Annual Training Plans for employees have been updated for 2025.
C. DeGroodt — (see attached staff report)
T. Ferry — (see attached staff report)

Inventory and Evaluations — Ferry passed out photos of a riparian planting project. They are
finishing the planting this afternoon.
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277 no-till acres were planted in 2024 using the District’s no-till drill, which is twice as much as
last year.

Cover Crop Program — The District paid farmers for 40 acres to-date in 2024, approx.. 74 more
acres will be paid out as soon as paperwork is completed. Ferry has additional cover crop
acreage to approve once he has completed field visits.

Part C funding for access road for horse farm UPDATE — There is a horse farm in Saugerties
currently enrolled in the AEM program that has land prone to flooding. At last month’s meeting,
there was a brief description of the project and if the District would provide 75% cost-share
funding, utilizing Part C Funds for a farm access road. At that meeting, the Directors made a
Motion to provide a budget up to $11,250.00 using Part C funds towards an access road for this
local horse farm for staff to present more details of this project at this month’s meeting. Photos
of the proposed project were passed around to Directors. Discussion followed regarding
removing a bridge that was constricting the stream. After numerous discussions with the
landowner it was decided to add an access road at a cost of approximately $26,000.00 vs a new
bridge that may cost ~$40,000.00, hence the approved funding is not enough to do the project.

(Kristen Wilson, Deputy Director of Ulster County Planning Department and Dennis Doyle,
Director, from the Ulster County Planning Department, joined the Meeting at 10:14 AM)

Wilson and Doyle spoke of the Lower Esopus Creek water quality issues. The County completed
a stream management plan in which the NYS DEP provided the funding for, approximately
$200,000.00 for the Stream Management Plan and ~$2 million for implementation.

One of the recommendations that came out of the stream management plan was the need for a
Watershed Coordinator within the Ulster County SWCD. This position would be paid for with
funds from Ulster County and Mitigation money. If the District decides to move forward, the
employee would spend half of the time in the Lower Esopus and the other half in other
watersheds in Ulster County (sans the Ashokan Watershed). This would be a professional
services contract and it would be up to the District who they want to hire. Nolan stated that we
have the Ashokan Watershed Stream Management Program for a good portion of the County
but this position will assist the rest of the County.

Doyle feels the position is the best fitted for the District, since the District has the ability to work
with private landowners, something other agencies do not have. He also feels that based on
work load, Ulster SWCD is severely understaffed.

Doyle stated that if there is any issue in terms of cash flow, they can do a Professional Services
Contract with the District that could be invoiced quarterly, or the District could request funding
up-front. Wedemeyer estimates the position will cost approximately $90,000/year for salary and
benefits. Doyle said there will be three years of guaranteed funding and the funds meet the
requirement of a local match since they come from NYC. The District can advertise when we
want. The person hired can be housed at the Department of the Environment or in the County
office building. The position description was passed out to the Directors. Discussion followed.

(Doyle and Wilson left the Meeting at 10:50 AM)

Nolan suggested that we accept the position description and advertise the position and in the
event we do not get any applications with all of the requirements, they can go back to the County
and re-evaluate the requirements.
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b)

2024-11-2 Nolan made the Motion, Davenport seconded, for the District to_indicate its
willingness to work with Ulster County to develop the Stream Coordinator position and
do watershed coordination activities, and if the position remains in the budget, we will
plan to advertise the position. All in favor.

C. Hernsdorf — (see attached staff report)

Ferry and Hernsdorf have been working with a farmer along the Wallkill River that has vegetable
fields that flood frequently. They are thinking about planting trees in the area that are flood
tolerant. Hernsdorf will put them in contact with the Trees for Tribs Program.

(S. Van Nostrand left the Meeting at 10:57 AM)

Hernsdorf worked on Arbor Day plantings with Michelle from the Department of the Environment
on two sites. All native trees were planted on both sites.

AWSMP
B. Taylor — Stream Project Manager — (see attached report)

M. Tollefson — Watershed Technician (see attached report)
G. Bonse — Watershed Intern (see attached report)

NRCS
O. Velez-Juarbe — Velez-Juarbe has been working at offices in NYC and Long Island.

NRCS received approximately 40 applications for Ulster County for 2025. They are following up
on old contracts.

d) SWCC Report - submitted by Ben Luskin (see attached report).

MINUTES APPROVAL - 2024-11-3 Nolan made the Motion, Wilklow seconded, to approve the
October 2024 Board Meeting Minutes. All in favor.

FINANCIAL REPORTS AND ABSTRACTS — 2024-11-4 Nolan made the Motion, Davenport
seconded, to approve the October Financial Report and Abstract. All in favor.

NEXT MEETING - The next Board Meeting is scheduled for Wednesday, January 22, 2025 at 9:00
AM.

ADJOURNMENT

2024-11-5 A Motion was made by Nolan to Adjourn the Meeting at 11:07 AM, seconded by

Wilklow. All in favor.

Respectfully Submitted,

Christine DeGroodt
Program Assistant
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JLW Activities October 16 through November 12, 2024

AEM: AEM Tier 4 — No till drill delivery and set up, T/O Marlborough. AEM Tier 4- Cover cropping and no till assistance,
T/O New Paltz. AEM Tier 4 — Access Road design and submittal to engineer, T/O Gardiner. AEM Tier 4 — Riparian
planting plan coordination, T/O New Paltz.

Inventory and Evaluations: Jon Sczerba, T/O Lloyd — Completed Storm Water Drainage Project. Mary Heyer, T/O New
Paltz — Assistance with conservation easement. Sarah Chien, T/O New Paltz — Ag feasibility and provided soils info. East
Branch Farm, T/O Shandaken — assistance with farm lease. Ellena Baum, T/O Woodstock — assistance with soil pH and
forest invasive species. Town of Woodstock source water protection meeting. Donal Sutton, T/O Shawangunk — ag
feasibility.

NYC DEP CAT 494: Expense reconciliation and advance requests for funding. Weekly check in meetings with A. Lent and
B. Taylor. SLR contract modification and up to date invoicing for Hollow Tree Brook engineering design services.
Addendum for Broad Street Hollow RFP for engineering services and distributed to engineering firms and assistance with
RFP distribution. PASSPORT issues resolution. Assistance with Boiceville CSBI project. Working with DEP with modifying
Stream Engineer position description.

Round 27: Working with NRCS and private engineer with design reviews and final edits to designs.
CRF Round 6: Assisting with cover crop certifications.

CRF Round 7: Pond dredging and main line preliminary layout for irrigation system.

CRF Round 8: Plan of work in progress.

District Updates/Other Projects:

e Rockland County SWCD — Assistance with no-till drill program start up.

e Attended the UC Economic Development Legislative Committee meetings, assisted with Farmland Protection
presentation.

e Solidified NRCS’s commitment for engineering assistance for two irrigation projects.

e Continued coordination and assistance with the Farmland Protection Seminar for agricultural producers on
November 15, 2024.

e Assistance with no till drill pick up and deliveries.

e Assistance with 2024 County Arbor Day Initiative.

o Worked on Watershed Coordinator position description.

e Tree and Shrub Program pricing, species list and nursery orders completed.



Christine DeGroodt
Activities October 16, 2024 — November 13, 2024

NYS Retirement — | continue to do the monthly reporting. Per their request, the District submitted
a payroll report to NYS Retirement for Wagner.

CAT-494 Contracts — | have been working with Wedemeyer on the new Passport system where we
enter CAT-494 invoices/payments (this system replaces PIP) and watched several online training
videos on how to do this. We now have an Abstract for the CAT-494 disbursements (included in Board

Packet).

County Quarterly Report — The 3™ quarter 2024 report was submitted to the County on 10/24/24
and we received our appropriation check in the amount of $35,375.00 on 11/6/24.

District Website — The website is updated as needed.
| attended the online Soil & Water Conservation Committee Program Meeting on October 29",
| took the USDA Harassment Training on November 6" and reviewed my 2025 Training Plan.

Ongoing- mail, bank deposits, bill payments/receipts, abstracts, Board Minutes, bank transfers, bank
account reconciliations, supply orders, payroll, etc.



TRF Activities — October 17, 2024 — November 12, 2024

AEM: Tier 4 — T/O Gardiner — work on Tier 4 implementation access road. Tier 5B — T/O New Paltz — look
at riparian buffer along Wallkill and inventory trees w/ landowner. Tier 4 — T/O Marlborough — deliver
drill and calibrate for cover crop with producer. Tier 4 — T/O Saugerties — survey for access road move
project. Tier 4 — T/O Lloyd — move drill and go over operation.

Part C Cover Crop Program: Certifying cover crops. One landowner certified and reimbursed. More
landowners in the works.

Inventory and Evaluations: 83 Bellevue — construction inspection for drainage project.

CRF Round 6: Delivered cover crop signs to participant as part of the grant deliverable. Working on
cover crop certifications.

CRF Round 7: Working with producer and NRCS engineer to advance design for irrigation. Met with
landowners to discuss project and moving forward.

CRF Round 8: District proposal was funded, awaiting contracting process.

NYC DEP CAT 494: Compiled quarterly hours and truck mileage/tolls.

AgNPS Round 27: No activity.

No-Till/Soil Health Program: Drill has been out seeding cover crops.

Misc: Attended the Hudson Valley Carbon Farming wrap-up event.
Outreached to farmers for farmland projection seminar.

Still waiting on our total station from Admar.



Cooper Activities October 15-November 12, 2024

AEM: Tier 3 - Saugerties. Worked with Travis surveying a site for a proposed access road.
Tier 4 — New Paltz. Certified cover crops, ~30 acres.

Tier 5— New Paltz. Met with grower along the Wallkill to look at their current riparian buffer.
Helped identify trees growing in the buffer and made recommendations on native species
to plant to increase buffer. Potential for collaboration with Trees for Tribs program.

Part B: Planning a riparian planting project scheduled for November. ~ 50 trees being
planted along Wallkill River at Million Dollar Farm and ~200 live stakes going in at Wallkill
View Farm. Trees coming from Story’s Nursery in Freehold and stakes from Ernst in PA.
Renting excavator from Summit Bobcat to assist with the planting.

Part C Cover Crop Program: Began certifying cover crops for Fall 2024. Despite dry
weather some growers who seeded early had excellent results. Visiting farms with Jake and
Travis.

Part C: Assisting Michelle from Ulster County Department of the Environment with Arbor
Day Tree Plantings. Provided recommendations during site visits in Milton and Esopus
(Sands Ave Park and George Freer Beach). Delivering trees to George Freer Beach in town of
Esopus with Dan from Parks, Buildings, and Grounds.

Spent time at Bellevue Rd Drainage Project — construction supervision and surveying. Have
been checking up on grass germination after completion of project.

CRF Round 6: Certified cover crops for Back Home Farm.
CRF Round 7:

NYC DEP CAT 494: Nothing to report.

AgNPS Round 27: Nothing to report.

No-Till Program: Awaiting shipping information from Zimmerman’s for lime spreader
delivery. Will likely be delivered to Million Dollar Farm. Looking into upgrading safety chains
on the drill and lime spreader for transport.

Misc: Working on more soils group worksheets.



New York State Soil & Water Conservation Committee
Region 5 Report — November 2024
Submitted by: Ben Luskin — Region 5 Associate Environmental Analyst

NYS SWCC News

November SWCC Meeting: The next meeting of the NYS Soil and Water Conservation Committee will be on Tuesday,
November 12" starting at 10:00 AM. Further details and an agenda for this meeting will be sent out in advance of the
meeting. Reminder — participation at a SWCC meeting is eligible toward PM1, Part C of State Aid to Districts.

2024 Part C Performance Measures: The end of the year is rapidly approaching, and you should be checking to make sure
that your District is fulfilling its Performance Measure goals. Please contact your Regional AEA with any specific questions.

Reminder of Open Funding Opportunities: A reminder that these funding programs are accepting rolling applications.

e Source Water Buffer Program: Funding is available to support the purchase of development rights on agricultural
land to support the protection of active public drinking water sources. More information can be found here,
https://agriculture.ny.gov/soil-and-water/rfa-0181-source-water-buffer-program

e County Agriculture and Farmland Protection Planning Grants: Counties are eligible for grants up to $50,000 for
developing a county agriculture and farmland protection plan. Any county that has established an agricultural and
farmland protection board and has not had an agricultural and farmland protection plan approved in the last 10
years is eligible for funding. For more information and to assess your Counties eligibility, please visit:
https://agriculture.ny.gov/land-and-water/rfa-0262-county-agriculture-and-farmland-protection-planning-grants

Other Events
Great Lakes Action Agenda Sub-Basin Work Group Meetings: DEC Great Lakes program staff are excited
to announce the next round of Great Lakes Action Agenda (GLAA) Sub-Basin Work Group meetings will be held this fall to
provide opportunities to learn updates from NYSDEC Great Lakes Program and partners.
https://dec.ny.gov/nature/waterbodies/lakes-rivers/great-lakes/action-agenda

e Lake Erie: Wednesday, November 6th, 1 -4 PM

e Southwest (SW) Lake Ontario: Friday, November 8th, 1 -4 PM

e Southeast (SE) Lake Ontario: Thursday, November 14th, 2024; 1 - 4:00 PM

e Northeast Lake Ontario-St. Lawrence River (LOSLR): Friday, November 15th, 1 — 4 PM

2024 Annual Meeting of the Soil and Water Conservation Society — Empire Chapter will be held remotely on Nov. 7t" from
9:00am to 12:15 PM (business meeting at 8am). “Learn the Science Behind What We Do” when implementing cover crops,
riparian forest buffers and tackling HAB's in the Finger Lakes. Speakers include representatives from the Stroud Water
Research Center, Cornell CAL’s and the NYS Department of Environmental Conservation. CCA CEU’s are offered. Th event is
free and remote. Register here: https://bit.ly/EmpireSWCS2024 Meeting here: https://usO6web.zoom.us/j/86104155526
Contact Scott Fickbohm with any questions scott.fickbohm@agriculture.ny.gov

2024 Northeast Region Agribusiness & CCA Conference: Including the Basic Training track for those preparing to take the
CCA exams as well as the Advanced Training track for current CCAs. An in-person track will commence at the Doubletree
Hotel, East Syracuse, NY on November 19t-20th, 2024, followed by a virtual track will commence on December 10th-11th,
2024, when additional programming will be offered. More information and a registration link can be found here,
https://www.nysaba.com/about-3

NACD 2025 Annual Meeting: Registration for The National Association of Conservation Districts' (NACD) 79t Annual
Meeting is now open! The 2025 Annual Meeting will take place in Salt Lake City, Utah, from February 8th— 12th, 2025. To
learn more and to register, please visit: https://www.nacdnet.org/news-and-events/annual-meeting/

CREP Annual Progress Report: It’s that time of year again when New York State reports to USDA on outreach, success
stories, challenges and provides suggestions related to the Conservation Reserve Enhancement Program (CREP). Please
send anything you would like to share or any questions to Scott.Fickbohm@agriculture.ny.gov by 12/16/24.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2FEmpireSWCS2024&data=05%7C02%7CScott.Fickbohm%40agriculture.ny.gov%7Cb4ec681dc21f4e9289be08dcf9e2de7d%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638660000017430545%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=sYBcNXS8f7pCdZQXcdecdisf0clpbm5a45VOS4WP6xI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F86104155526&data=05%7C02%7CScott.Fickbohm%40agriculture.ny.gov%7C6d39d44651a44189269908dcee0af9bf%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638646978144103319%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Pn50jZQ9WMid03oArODCgE4k8M5wbey4BE0QITCE4Xg%3D&reserved=0
mailto:scott.fickbohm@agriculture.ny.gov
https://www.nysaba.com/about-3

Other Funding
Establishing Large Forests (ELF) Grant Program: DEC announced that $4.5 Million is available for private landowners to

establish new forests. ELF expands on New York State’s popular Regenerate NY Forestry Cost Share Grant Program and is
designed to support the creation of new forests crucial for mitigating climate change, providing wildlife habitat, protecting
air and water quality, and supplying timber, an important renewable resource. Applications will be accepted until 3 p.m. on
Tuesday, Jan. 7, 2025. Applications must be submitted through the SFS Grants Management System (SFS). Those wishing to
apply need to establish an account in SFS. Once registered, search SFS for “Establishing Large Forests” or “ELF.”
https://dec.ny.gov/news/press-releases/2024/10/dec-announces-45-million-in-new-grant-funding-to-establish-large-
forests
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Updates November 2024

B. Taylor — CSBI Coordinator

e General Administration

o Taylor resigned from SPM effective 10/30/2024 — Returning to former position as
CSBI coordinator. Assisting with SPM activities only as directed by Executive Director.
Taylor will continue to serve as AWSMP Technical Lead for Stream Management
Implementation Program (SMIP) and Local Flood Analysis Program (LFA) as available.

o Taylor & Lent led a Filtration Avoidance Determination (FAD) project nomination
tour of potential upcoming Stream Restoration Project at Broadstreet Hollow for
regulators (NYSDOH, USEPA, NYCDEP)

o Assisted JW with Development of BSH SRP RFP Addendum #1

o Updated all UCSWCD staff security clearances for accessing DEP lands

e Stream Management Implementation Program (SMIP) & Local Flood Analysis Program
(LFA) support — B. Taylor to continue to serve as AWSMP Technical Lead for these programs
as available.

o Ongoing coordination with Cornell Cooperative Extension Program Lead — Leslie Zucker
o Fall 2024 SMIP Funding Round now closed — One potential last minute grant request to
be received week of 11/11-11/15 — may not make the stakeholder deadline for funding.
= Three Grant Requests Received — To be awarded at Stakeholders Council Meeting if
approved.
e 1. USGS Research & Monitoring
¢ Continued suspended sediment monitoring upstream and downstream of
stream restoration projects coupled with temperature and habitat index
changes. This research can help us to understand the benefits or not of
stream restoration projects in the watershed. Proposed sediment temp
monitoring through 2029, Habitat through 2032.
e 2. Town of Olive — Infrastructure
¢ Additional funding requested to complete the design and engineering of
Bostock Rd & Red Maple Road in T/O Olive. Additional funding will complete
Bostock Rd. crossing through 100%, Red Maple Rd. to be completed through
conceptual and feasibility studies. Landowner agreements likely not allow
Red Maple Rd. Implementation.
¢ 3. Town of Shandaken — Planning
¢ Hire consulting firm to provide technical assistance, support, and guidance
to T/O Shandaken as it renews certification in FEMA’s Community Rating
System. Project aims to build town’s capacity through training on the
preparation of documents for certification of the town’s flood mitigation
Plan.
o Phoenicia Additional Modeling LFA project — Phoenicia Main Street & Bridge Street
Bridge
= Through several meetings and coordination with project partners and consultants
there is now agreement on which hydrology analysis to move forward for
understanding and analyzing current and future flows that impact Phoenicia.
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O

= Consultant presented flood mitigation implementation alternatives at November
SAFARI meeting. Project update report in progress.

= Bridge Street Bridge design project can now progress with new hydro results and
new alternatives considered. Meeting to discuss next steps is in the works.

Bostock Road — Shokan construction alternatives to reduce flooding

= Contract amendment in progress to advance design alternatives

e CSBI Projects

O

O

Dan Spencer — Esopus Bend at Boiceville

= Field investigation/Data collection completed, Riparian Corridor Management Plan
draft in process

= Landowner agreements secured

= Proposed planting plan completed — 300 linear feet, 8,400 sq ft — 233 Trees & 272
shrubs, total 505 plants (5’ spacing) to be installed in-house in next few weeks.
Project accomplishes several tasks, cleaning out most plants out of the Shokan
nursery to omit necessary overwintering and plants an otherwise unvegetated
hillslope with a dense array of native vegetation. Also, will complete our
commitment with NYSDEC permitting to assist landowner with re-vegetation after
DEC requested the landowner works with our program beyond technical advice for
bank stabilization. Initial plans were to do this in 2026, but this solution gets it done
much quicker.

Boiceville LFA Flood Buy Out Parcels Invasive Species Removal Phase 1

= Received quote from LW tree service to perform second Invasive Clearing in
preparation for Spring 2025 invasive treatment
e Quote attached to report

= DEP Security Clearance Paperwork submitted to NYCDEP for parcel access and
approved

=  Waiting to schedule LW Tree Service work when DEP contract manager can be on
site to supervise portion that is on DEP land

e Technical Site Visits

o Warner Creek Farges/DEP — LWD jam clearing by neighboring landowner. Landowner
rights for wood clearing

o Dan Spencer — Data collection and assessment for planting plan & RCMP development

o Town of Shandaken — Potential SMIP Project — Fox Hollow Rd Bridge @ Panther kill

o Broadstreet Hollow Future SRP site — Regulators Tour

o Sam Adams — West Shokan Trib to Ashokan Reservoir — Permitting assistance & Future
CSBI property

o Meetings

o Shandaken Areas Flood Assessment & Remediation Initiative — November meeting

o Engineering & Design - Pine Hill LFA Bonnie View Bridge Town of Shandaken meeting —
Alternative discussion given unwilling adjacent landowners

o Phoenicia Hydrology Study for Phoenicia LFA & Bridge Street Bridge Replacement

o Olive Flood Study Area Review (LFA Program) — Shokan & West Shokan Enhanced —
Technical advisor for UCSWCD

o Phoenicia School / State Rte. 214 with Ulster County — Flood history and analysis from

LFA & advanced Phoenicia Stony Clove/Esopus updated hydrology
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LW Tree Service Inc.

Lee Winne Estimate

P.O. Box 531
Hurley, NY 12443 Date Estimate #

845-338-7315 LWtreeservice@aol.com 10/30/2004 200

Name / Address

UCSWCD / Bobby Taylor
Ulster County Soil & Water
ashokan Stream Program
3130 State Route 25
Shokan NY 12481

Project

Description Qty Rate Total

Job Site: Boiceville Project / Behind IGA Supermarket
Approximately .8 Acres

Brush Hogging along stream / grass line / tree line 2,900.00 2,900.00
market out with orange ribbon;.

Clearing of invasive plants including knotweed & mugwort among
others within designated flagged area as directed by client's
representatives.

Equipment to be used: Mini excavator with brush mower and
chipper.

Note: Prevailing wages paid. Certified payroll and timesheets will
be included with invoice.
Ulster County Sales Tax 8.00% 0.00

Total $2,900.00




Board Meeting Work Report

e 2022 Van Hoagland Project Monitoring Report
e OxClove and Warner Creek Stream Feature Inventory Assistance
e Rosgen Level 3 Initial Planning (Asheville, NC March 31 - April 10)
e Warner Creek Wood Jam Visit (near Farges reach)
e LiDAR Data Prep for upcoming training
e S3 Robotic Total Station Servicing and Maintenance Outreach
e Going with Waypoint Technologies
e Planning with Max Kelly of CCE to start WooDDAM monitoring



11/13/ 2024 Board Report-Bonse

e CSBI
Bi-weekly deer repellant on Elk Bushkill and Panther kill Creek sites
Plant Material Center routine maintenance
Met with contractor for Boiceville LFA site
Took measurements and photos, conducted data collection of Dan Spencer site
Invasive Management
= Invasive management of numerous CSBI planting sites
o Weed whacking
e Using brush hog
e Spraying
» |dentified new invasive locations for future removal
o Office Work
o Wrote new Riparian Corridor Management Plans for use of landowners on
newly planted CSBI projects as well as future project site
o Produced numerous GIS projects for CSBI usage

o O O O O
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