
 

 

MINUTES 
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT 

5 PARK LANE 
  HIGHLAND, NY 12528 

January 22, 2025 
 

1. OPENING MEETING - The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 9:09 
AM.  Directors Present: K. Nolan, J. Delaune (joined remotely from New Windsor, NY), F. Wilklow, 
and S. Van Nostrand. Directors Absent: Litts and Davenport. SWCD Staff in attendance: J. 
Wedemeyer - Executive Director, Christine DeGroodt - Program Assistant, T. Ferry – District 
Technician and S. Roberts (NRCS).  Guests: Brendan Walsh introduced himself to the Board. 
Brendan is a Kingston resident and a graduate student at Bard who is studying environmental policy.  
He is currently an intern with the City of Kingston and is on the Kingston Advisory Council.  Brendan 
has been following the District’s activities through social media.  

 
2. WORK REPORTS 

Written staff reports were mailed and emailed to Board Members and B. Luskin prior to the meeting 
for review (attached to the filed minutes).    
 
a) SWCD 

J. Wedemeyer - (see attached staff report)  
 
Staff have been busy working on annual reporting. 
 
AEM – Wedemeyer assisted with a Riparian Planting Project in the Town of New Paltz and 
assisted the Rockland County SWCD with a no-till purchase.   
 
NYS DEP CAT-494 – The CAT-494 Expense Reconciliations and requests for advance funding 
are completed.  Wedemeyer reviewed Stream Engineer resumes and posted the Project 
Manager position.  He also reviewed and commented on the $8 million dollar subcontract and is 
awaiting DEP’s response. 
 
Three proposals were received for the Broadstreet Hollow Engineering Services.  Two of the 
firms are close in price (one at ~$370,000 and the other ~$380,000). The third was the lowest 
at $221,000.  All proposals are being reviewed by the DEP. One of the proposals will need to be 
approved at the next Board Meeting. A brief discussion followed. 
 
AG NPS Round 27 – Wedemeyer is working with NRCS and a private engineer on design 
reviews and final edits to the design.  He also worked with Ferry on the contract extension. 
 
C. DeGroodt – (see attached staff report) 
 
DeGroodt mentioned that she is still working on the Treasurer’s Report.  This year the 1099s 
and W2s had to be submitted electronically.   
 
Nolan thanked the District staff for the detailed information that is provided on staff reports.   

 
T. Ferry – (see attached staff report) 
 
AEM – Ferry assisted with the installation of a riparian planting along the Wallkill River (see staff 
report for additional information). 
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The cover crop program was very successful and is now closed out for the year. 
 
Ferry is very busy with grant paperwork and submitting time extension requests. 
 
C. Hernsdorf – (Hernsdorf did not attend the Meeting. See attached staff report.) 
 
Wedemeyer stated to the Board that Hernsdorf is doing a great job and has taken the lead on 
Soil Group Worksheets. Nolan agreed and added that all staff are doing a fantastic job. A brief 
discussion followed. 
 
2025-1-1 Nolan made the Motion, Van Nostrand seconded, to donate $200.00 towards the 
purchase of a tree to honor the passing of Taylor’s father.  All in favor. 
 

      b)  AWSMP  
M. Tollefson – Watershed Technician (see attached report) 
 

      c)  NRCS 
S. Roberts – NRCS is working on 24 applications.  Four are for CSP and the rest are EQIP.  
They are taking applications for a new round of funding that has been released.  NRCS is 
working with the District on a farm project to install a pasture watering system and rotational 
grazing.    
 
Delaune asked Roberts whether or not he knew if the ALE program is going to be cut.  Roberts 
said he has not heard anything official yet, but information will probably come out within a few 
months. 
 

      d) SWCC Report - submitted by Ben Luskin (see attached report) 
 

3. NEW BUSINESS 
 
a) Annual Organizational Meeting   

 
2025-1-2 Nolan made the Motion, Van Nostrand seconded to retain Leonard Tantillo as 
District Chairman.  All in favor.  
 
2025-1-3 Nolan made the Motion, seconded by Van Nostrand, to retain Delaune as District 
Vice-Chairman.  All in favor. 
 
2025-1-4 Nolan made the Motion, seconded by Wilklow, to retain Van Nostrand as 
Secretary to the Board.  All in favor. 
 

2025-1-5  Nolan made the Motion, seconded by Wilklow, to affirm M&T Bank as the official 
bank of the Ulster SWCD.  All in favor. 
 
2025-1-6 Nolan made the Motion, Van Nostrand seconded, to appoint all three local daily 
newspapers: The Kingston Freeman, New Paltz News and Middletown Times Herald 
Record, as the official newspapers of the Ulster SWCD.  All in favor. 
 
2025-1-7 Nolan made the Motion, Wilklow seconded, to have monthly Board Meetings on 
the fourth Wednesday of the month, subject to change when necessary.  All in favor. 
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2025-1-8 Nolan made the Motion, Wilklow seconded, to have the Audit Subcommittee 
meet in February or March to complete the District’s internal audit, prior to the external 
audit in June.  All in favor. 
 
Wedemeyer briefly reviewed the District’s Director Attendance Policy. The District has eight 
board meetings a year and Directors have to attend at least four.  
 
Director Training was also discussed.  Wedemeyer mentioned that there are online trainings 
available to Directors and added that it would be nice if a Board Member could attend a Water 
Quality Symposium.  
 
Wedemeyer recommends that these tasks be completed over the course of the year: 
 
January – Annual Organizational Meeting and Director Attendance. 
February – Annual District Audit. 
March – Human Resources and Procurement. 
April – typically no meeting 
May – FOIL Policy and Investment/Financial Policy. 
June – Director Training. 
 

b) AG NPS Round 27 Contract Extension -  The current contract ends on March 1, 2025.  The 
NRCS is paying for one practice on a farm.  There is also a Cultural Resources Determination 
that we are waiting on.   

 
            2025-1-9 Nolan made the Motion, Van Nostrand seconded, to adopt Resolution #AGNPS-

2025-1 which extends the Ag NPS Round 27 contract dated 1/22/25 for a period of 18 
months. The new deadline is September 1, 2026.  All in favor. 

 
c) AEM Round 18 Contract Modification – Eight farms were included in the original contract last 

year.  Since one farm backed out and the project had to be completed by the end of this calendar 
year, it is being replaced by a different farm that will do an on farm secondary containment 
project.  

  
2025-1-10 Nolan Made the Motion to adopt Resolution #AEM-2025-1, seconded by Van 
Nostrand, which authorizes changes to farm projects in AEM Round 18.  All in favor. 

 
d) 2024 Employee Performance Evaluations – All employee evaluations have been completed 

by Wedemeyer. 
 

e) Cover Crop Program Additional Acreage Reimbursement Approval – There are some farms 
that are eligible to be reimbursed over the cap.  We could certify an additional 115 acres of cover 
crop which would give $9,840.00 to farmers.  Four farms can be reimbursed for additional acres.   
 
2025-1-11 Nolan made the Motion, Van Nostrand seconded, to approve reimbursing all 
farms that qualify for cover crop over the cap, estimated to be less than $10,000.00 total 
for all.  All in favor. 

     
f) Internal Audit Scheduling – discussed prior. 
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g) 2025 Winter Newsletter and Website Update – The District’s Annual Newsletter was handed out 
to Directors.  It’s posted on the District’s Website, facebook and Instagram.  To date, four tree 
and shrub orders have been received.  It was mentioned that seedling orders and Soil Group 
Worksheets can now be paid online via the District’s website. 

 
There was discussion on advertising seedlings as pollinators and to encourage people to plant 
pollinating species.  Ferry added that we do sell Willow, Red Bud, Maple and Dogwoods, all of 
which are pollinators. 
 

4. OLD BUSINESS  
 

a) Health Insurance Stipend (originally discussed and approved at the August 2022 Board 
Meeting) – Wedemeyer passed out an updated survey that he sent out to SWCDs that showed 
stipends offered to District employees from various SWCDs around the state.  For example, one 
SWCD offers $5,000/year for employees who opt out of the District’s health insurance plan, 
another SWCD offers ~$8,000.00, and some offer 50%.  2025-1-12 Nolan made the Motion, 
Delaune seconded, to offer a health insurance stipend to employees who opt out of the 
District’s health insurance plan. Each employee that opts out will receive a stipend of 50% 
of the cost of an individual insurance plan (approx. $9,000/year).  All in favor.  Wedemeyer 
will update the Personnel Policy. 
 

b) Watershed Coordinator Position/County Contract – Wedemeyer said that he has been 
working with the Ulster County Planning Department.  He explained that the NRCS pays for this 
office building and they have rules in place that state only so many people can work here based 
on square footage.  The District was told that we will not have office space at this location until 
after August 2025.  The Watershed Coordinator position has been posted on Indeed, the 
District’s website and on Facebook.  Nolan suggested sending the position description to other 
Districts and to Environmental Councils in town for graduates of environmental programs.  Nolan 
requested that the District send her the information on the job so she can help share it.  
Discussion followed. 
 

(S. Roberts left the Meeting at 9:57 AM) 
 

c) AWSMP Water Resources Engineer and Stream Project Manager Job Vacancies -  There 
are no candidates for the Engineer position.  There is one applicant for the Stream Project 
Manager job. 

 
(J. Delaune left the Meeting at 10:00 AM) 
 

d) 2025 County Appropriation – The budget was received by the County. 
 
5. MINUTES APPROVAL – 2025-1-13 Nolan made the Motion, Van Nostrand seconded, to 

approve the November 2024 Board Meeting Minutes.  All in favor.      
  

6. FINANCIAL REPORTS AND ABSTRACTS – 2025-1-14 Nolan made the Motion, Wilklow 
seconded, to approve the November 2024 and December 2024 Financial Reports and 
Abstracts.  All in favor. 

 
7. NEXT MEETING - The next Board Meeting is scheduled for Wednesday, February 26, 2025 at 9:00 

AM.   
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8. ADJOURNMENT 
 

2025-1-15 A Motion was made by Nolan to Adjourn the Meeting at 10:01 AM, seconded by 
Wilklow.  All in favor. 

 
                                                                                                                     Respectfully Submitted, 
 
 

                                                                                                                     Christine DeGroodt 
                                                                                                                     Program Assistant 
 



JLW Activities November 13 through January 14, 2025 

AEM:  AEM Tier 4 – Assistance with Riparian Planting Project, T/O New Paltz. AEM Partnership – Assistance to Rockland 
Co. SWCD with no-till drill purchase. AEM Tier 4 – Completed access road design, T/O Gardiner. AEM Tier 4 – No-till 
delivery and set up, T/O Esopus. AEM Tier 4 – Preliminary design competed and submitted to NRCS for review, T/O 
Marbletown. AEM Tier 5B – BMP dismantling guidance, T/O Hurley. AEM Program Evaluation – Assistance with 2 AEM 
contracts and Tier 4 implementation plan of work modification. AEM Tier 4 – Cover crop certification and 
reimbursement for 3 farms. Assistance with NYS Grown and Certified requests. AEM Tier 5B – Farm update and 
preliminary planning, T/O Marbletown. 

Inventory and Evaluations: Bruce Cambell, T/O Shandaken-Ag assessment assistance. Scott Daunt, T/O Shawangunk- 
Schedule F assistance. Hudson Valley Farm Hub, T/O Hurley – Site visit for woody debris removal in Esopus Creek. 
Anthony Durante, T/O Rochester – Stream permit assistance. Mary Heyer, T/O New Paltz – assistance with conservation 
easement. Edward Baum, T/O Woodstock – site visit to evaluate invasive species and wooded floodplain. Ulster County 
DOE – Assisted with Arbor Day application. Jillian Kahn, T/O Rochester – site visit for stream bank stabilization and 
riparian planting recommendations. Erik Schellenberg and Dom Sorbello, T/O Lloyd – worked with them coordinating 
with Scenic Hudson for hydrologic study.  Cody Sterritt, T/O Saugerties – Agricultural feasibility. Ray Mayone, T/O 
Saugerties – wetlands mapping assistance. Esopus Bend Nature Conservancy, T/O Saugerties – preliminary erosion and 
sediment control recommendations, site visit scheduled 1/15/25. Kristin Rapoport, T/O Gardiner – ag feasibility, 
irrigation recommendations.  

NYC DEP CAT 494: Expense reconciliation and advance requests for funding completed. Weekly check in meetings with 
AWSMP staff. Stantec Panter Kill and Elk Bush Kill invoice errors reconciliation.  Broad Street Hollow site showings and 
second Addendum for engineering services and distributed to engineering firms. Attended stake holders council, CSAP 
and project manager meetings. Reviewed Stream Engineer resumes, posted Project Manger position and reviewed 
resumes. Assisted C. DeGroodt with Shelterpoint payment. Obtained landowner agreement for Hollow Tree Brook and 
issued notice to proceed with engineering design. Reviewed and commented on $8 million subcontract, waiting for 
DEP’s response.  

Round 27: Working with NRCS and private engineer with design reviews and final edits to designs. Worked with Travis 
with contract extension.  

CRF Round 6: Cover crop certification for 2 farms and reimbursement for 3 farms. 

CRF Round 7: Working with Travis with Claim for Payment 

CRF Round 8: Plan of work completed and submitted to NYS (thank you Travis).  

District Updates/Other Projects:  

• Attended the UC Economic Development Legislative Committee monthly meetings.
• Participated with Farmland Protection Plan public comment forum and County board meeting.
• Partnered with OCLT - Farmland Protection Seminar for agricultural producers on November 15, 2024.
• Completed Watershed Coordinator position description, received concurrence from UC Planning on 1/14/25,

County Professional Services contract review.
• Tree and Shrub Program pricing and order form updated, species list and nursery orders completed.
• State Annual Reporting – Three quarters  of the reporting are done to date, deadline is February 14.
• ARPA funds reporting for Economic Development.



Christine DeGroodt 

Activities November 14, 2024 – January 15, 2025 
 

NYS Retirement –  I continue to do the monthly reporting.    

 

CAT-494 Contracts – I have been working with Wedemeyer on the new Passport system where we enter CAT-494 

invoices/payments (this system replaces PIP) and watched several online training videos on how to do this.    
 

Both of the CAT-494 quarterly reports are in progress. 
 

SIDLE, the District’s insurance company, added insurance to cover the mailing of the Robotic Total Station (being 

repaired), should something happen to it. 
 

New Certs of Insurance obtained from Shelterpoint and SIDLE for DEP, Ulster County and NYS Ag & Markets. 
 

County Quarterly Report – The 1st quarter 2025 report is complete.  It can be submitted to the County along with the 

invoice requesting the 1st quarter appropriation.  
 

District Website – The website is updated as needed.  I posted the Stream Management Program Manager and Water 

Resources Engineer positions on it as well as on the Conservation Job Board site.  The Tree & Shrub Seedling Sale order 

form will be posted shortly, which includes a link to pay the District via Square, thanks to Travis.  The January 2025 

District Newsletter is posted. 
 

Annual Reporting – I have completed the Annual Treasurer’s Report and the County Quarterly Report. 
 

Misc. – The Quarterly Income Tax Reports were submitted.  Employee W-2s sent out.  1099Gs sent to producers who 

received funding from the District.  Staff salaries have been updated in quickbooks and 2025 W4s sent to employees.  

This year is the first year we were required to efile.    
 

Numerous checks were sent out to producers this year for cover crop (see Abstracts). 
 

Updated insurance cards were printed for vehicles/trailers and placed in all vehicles. 
 

Requested and received an M&T credit card for Hernsdorf. 
 

Completed the Shelterpoint Invoice breakdown (Ashokan portion vs District). 
 

I completed the Sexual Harassment Training on January 3, 2025. 
 

We stopped receiving our internet bills in the mail (they had an incorrect mailing address).  Optimum said that since 

Margarete and Gary Capella were the only ones listed to access the account, we had to fill out business name 

change/service takeover forms (which had to be notarized), because they would not speak with Jake or I.  We 

submitted the forms to them in the middle of December and now we are waiting to find out if we can get the address 

changed on the bill. 
 

Calls have been coming in for Soil Group Worksheets.  I have been emailing an easy-to-fill-out questionnaire form to 

requesters.   
 

Ongoing- mail, bank deposits, bill payments/receipts, abstracts, Board Minutes, bank transfers, bank account 

reconciliations, deferred comp, supply orders, payroll, etc. 



TRF Activities – November 13, 2024 – January 15, 2025 

AEM: Tier 4 – T/O New Paltz – installed riparian planting along Wallkill river. Tier 4 – T/O Hurley – map 

cover crops. Tier 5A – T/O Esopus – update tier 1 and 2 for producer’s NYS Grown & Certified 

certification. Tier 5A – T/O Lloyd – update tier 1 and 2 for producer’s NYS Grown & Certified. Tier 4 – T/O 

New Paltz – look at access roads on farm that are being rebuilt/maintenance. Tier 4 – various – certify 

local/ARPA participants cover crop. Tier 4 – T/O Marlboro – discuss fencing project with NRCS, site visit 

with NRCS to discuss fencing and watering. Tier 4 – various – get tier 4 implementation contacts signed. 

Reporting – work on 65% advance funds claim for payment. Tier 4 – T/O New Paltz – install live stakes at 

riparian planting site. Program Eval – working on a tier 4 landowner swap out, 1 landowner withdrawing, 

adding 2 more. Tier 5A – T/O Plattekill – Tiers 1 and 2 update for producer’s NYS Grown and Certified 

certification. Tier 5A – T/O Marlboro – Tiers 1 and 2 update for producer’s NYS Grown and Certified 

certification. Tier 5A – T/O Marlboro – Tiers 1 and 2 update for producer’s NYS Grown and Certified 

certification.  

Part C Cover Crop Program: Finalized certifying cover crop and reimbursing landowners. Four 

landowners received the full $6,000 funding but could be reimbursed for more. Just like last year, we 

have excess money in the fund that we can utilize to reimburse them for more acreage.  

Inventory and Evaluations: Cedarwood Engineering – call about bioengineering information. Sevan Pack 

– T/O Esopus – drainage issues on parcel for purchase. T/O Saugerties – streambank erosion site visit 

with Jake. 

CRF Round 6:  Certified 2024 fall cover crop. One more year of cover crop under CRF6. 

CRF Round 7: NRCS engineer call to advance irrigation designs. Working on a 25% advance and 65% 

implementation claim for payment to submit before state payment blackout period. 

CRF Round 8: Submitted plan of work documents to state committee. 

NYC DEP CAT 494: Compiled quarterly hours and truck mileage/tolls. 

AgNPS Round 27: Working on time extension for round 27, contract expires March 1, 2025, looking at 

18-month extension to allow for NRCS design delays and cultural resources review to be completed. 

Landowners are committed to implementing their Ag chem mixing facilities still. 

No-Till/Soil Health Program: Drill cleaning and maintenance. Ordered touch-up paint for Esch drill.  

Misc: Attended farmland protection workshop at SUNY New Paltz. 

Attended NYS CDEA meeting. 

Helped Cooper with Part B reporting for riparian projects. 

Started ARPA cover crop reimbursement and acreage totals. 

Helping Jake with annual reporting numbers. 

Updated the Square site with tree and shrub species so customers can order online again. 



Cooper Activities November 13 2024-Jan 13, 2025 

 

AEM: Tier 3 – Working on a conservation plan for grower in New Paltz. Grower interested in 
using the drill to create native pollinator habitat and using AEM funding for a riparian buffer. 
Looking for technical assistance with roadwork and irrigation ponds.  
 
Working with another grower in New Paltz on developing a conservation plan. Connected 
them with DEC Trees for Tribs. Having some flooding issues in fields adjacent to Wallkill 
River.  

Tier 4 – Finished digitizing final maps for cover crop program. Collected final Landowner 
Agreement Contracts for AEM Year 18.  

Tier 5 – Updated several Tier 2 worksheets for NYS Grown and Certified program with Travis 
in towns of Highland, Esopus, Marlboro.  

Part B: Finished Wallkill River riparian buffer project. Travis and I planted 250 live willow 
stakes at Wallkill View. Monitoring trees at Million Dollar Farm and applying deer repellant. 
Helped Jake complete final report to be sent to the state. 

Part C:  Went on site visit with Jake to landowner in Accord to talk about stream erosion 
issues on their property. Sent back information about riparian plantings since they were 
interested in gardening close to the streambank.  

CRF Round 6: Visited farms with Travis to certify cover crops, digitized maps for 
reimbursement.  

CRF Round 7: Nothing to report. 

NYC DEP CAT 494: Nothing to report. 

AgNPS Round 27: Nothing to report. 

No-Till Program: Stored drill at fairgrounds for the winter. Rodent repellant in seed tubes. 
Will upgrade safety chains and safety reflector in March/April. 

 

Misc: Working on more soils group worksheets. Attending NY State Arborist Winter 
Conference Sunday Jan 26. 

 



Mark Tollefson – Watershed Technician 

• General Office Work 
o Organized and shipped out S3 Total Station to get general service 

▪ Received and paid 01/13/25 to Waypoint Technology Group 
o Purchased Global Mapper perpetual license keys for LiDAR processing 

• Training 
o LiDAR Processing by Harkin Aerial 
o Continue self-training on using Global Mapper and general LiDAR best practices 

• Assessment & Monitoring 
o Project Monitoring 

▪ Started LiDAR processing Elk Bushkill SRP 
▪ Started LiDAR processing Broad Street Hollow Future SRP and current USGS 

fish habitat survey 
• Completed point cloud ground classification 
• Completed first iteration of a digital elevation model 

▪ Started to outline SOPs for LiDAR processing in Global Mapper 
o WooDDAM Study 

▪ Assisted CCE with installation of timelapse cameras at wood jam study sites 
• Meetings 

o Waypoint Technology Group – Potential future GPS units and data logger, general 
information 

o Stream Ecosystem Working Group 
o AWSMP Coordination Meeting 



New York State Soil & Water Conservation Committee 
Region 5 Report – December 2024 

Submitted by: Ben Luskin – Region 5 Associate Environmental Analyst 

 
NYS SWCC News 
Happy Holidays & Merry Christmas! The holiday season is here again, a time for remembering our family and friends. 
Wishing you and all those close to you, a joyous holiday season and a new year of happiness! Travel safe and party smart. 
 
Round 30 Agricultural Non-Point Source Program: The SWCC has made a total of $25 million available for Round 30 
competitive projects through the State Fiscal Year 2023-2024 budget. $14 million will be sourced from the Environmental 
Protection Fund and $11 million will be sourced from the Clean Water, Clean Air, Green Jobs Environmental Bond Act. The 
RFP and associated documents are now available on the SWCC SharePoint and are available on the Department of Ag and 
Markets website, https://agriculture.ny.gov/rfp-0323-agricultural-nonpoint-source-pollution-abatement-and-control-
program. An AgNPS R30 RFP webinar for Districts has been scheduled for December 19th, 1:00 – 2:30PM.  Questions 
regarding the RFP must be submitted in writing to jason.kokkinos@agriculture.ny.gov by January 10th, 2024. Applications 
must be submitted through the NYS SWCC SharePoint website by 4:30 PM February 24, 2025. 
 
December SWCC Meeting: The next meeting of the NYS Soil and Water Conservation Committee will be on Tuesday, 
December 17th starting at 10:00 AM. Further details and an agenda for this meeting will be sent out in advance of the 
meeting. All Districts are encouraged to attend and participate in the meeting. Each meeting agenda provides an 
opportunity for Conservation Districts to provide reports, updates, or feedback to the SWCC. Reminder – participation at a 
SWCC meeting is eligible toward PM1, Part C of State Aid to Districts. 
 
State Aid to Districts and Annual Reports: Many of this year’s reports will be in a new format due to the discontinuance of 
the previously used program. However, the content of the forms will generally be the same.  The annual report and 
performance measures report will be Google Docs; this will require each District to have a Google account. You should be 
able to use your regular district email and not have to create a Gmail account. If you have issues creating an account, 
contact Tyler Knapp Tyler.Knapp@agriculture.ny.gov or Chastity Miller Chastity.Miller@agriculture.ny.gov. Currently the 
hourly rates report, and the Treasurer’s Report are available on SharePoint. The remaining reports will be released 
throughout the month of December and posted. All reports must be submitted by February 15, 2025. 
 
2024 Part C Performance Measures: The end of the year is rapidly approaching, and you should be checking to make sure 
that your District is fulfilling its Performance Measure goals. Please contact your Regional AEA with any specific questions. 
Any performance measures special requests need to be received and approved by December 31st, 2024.  
 
2024 Part B Projects: Any revised requests need to be submitted and approved by December 31st, 2024.  
 
NYS Grown & Certified: A few New York State Grown & Certified opportunities have been posted recently, and some 
producers have been inquiring! The most up to date information and funding opportunities can be found here, 
https://certified.ny.gov/  Every three years, participating producers or a majority of producers are required to 
participate/renew in the Agricultural Environmental Management (AEM) program update, with the completion of a Tier 2 
or higher (or acknowledgement of no changes from the last Tier 2). An alternative option is to have an active CAFO permit. 
On our SWCC Sharepoint site, under “Resources for Districts” and “NYS Grown and Certified,” you will find many forms 
relevant to Grown & Certified, along with information that should help with most questions received from farmers (note, if 
a farm has been in Grown and Certified and is re-verifying their work within AEM, please use the AEM Re-Verification Cover 
Form; farms would then submit the completed version to NYSGrownandCertified@agriculture.ny.gov). If you need help 
accessing or gaining access to Sharepoint, please contact Tim Clark (tim.clark@agriculture.ny.gov.) This is a great 
opportunity to introduce new producers into AEM or reconnect with some familiar faces for more projects along the AEM 
Tiers as they seek recertification.  Questions about NYS Grown and Certified can be directed to 
NYSGrownandCertified@agriculture.ny.gov, as well as Chasity Miller, or your regional AEA.  
 

https://agriculture.ny.gov/rfp-0323-agricultural-nonpoint-source-pollution-abatement-and-control-program.%20An%20AgNPS%20R30
https://agriculture.ny.gov/rfp-0323-agricultural-nonpoint-source-pollution-abatement-and-control-program.%20An%20AgNPS%20R30
mailto:jason.kokkinos@agriculture.ny.gov
mailto:Tyler.Knapp@agriculture.ny.gov
mailto:mailtoChastity.Miller@agriculture.ny.gov
https://certified.ny.gov/
mailto:NYSGrownandCertified@agriculture.ny.gov
mailto:tim.clark@agriculture.ny.gov
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CREP Annual Progress Report: It’s that time of year again when New York State reports to USDA on outreach, success 
stories, challenges and provides suggestions related to the Conservation Reserve Enhancement Program (CREP). Please 
send anything you would like to share or any questions to Scott.Fickbohm@agriculture.ny.gov by 12/16/24. 
 
Other Events 
NACD 2025 Annual Meeting: Registration for The National Association of Conservation Districts' (NACD) 79th Annual 
Meeting is now open! The 2025 Annual Meeting will take place in Salt Lake City, Utah, from February 8th – 12th, 2025. To 
learn more and to register, please visit: https://www.nacdnet.org/news-and-events/annual-meeting/ 
 
Other Funding 
Establishing Large Forests (ELF) Grant Program:  DEC announced that $4.5 Million is available for private landowners to 
establish new forests. Applications will be accepted until 3 p.m. on Tuesday, Jan. 7, 2025. Applications must be submitted 
through the SFS Grants Management System (SFS). Those wishing to apply need to establish an account in SFS. Once 
registered, search SFS for “Establishing Large Forests” or “ELF.” https://dec.ny.gov/news/press-releases/2024/10/dec-
announces-45-million-in-new-grant-funding-to-establish-large-forests  

Five Star and Urban Waters Restoration Program 2025 Request for Proposals: The National Fish and Wildlife Foundation 
and partners are requesting proposals for the 2025. This program seeks to develop community capacity to sustain local 
natural resources by providing financial assistance to diverse local partnerships focused on improving water quality, 
watersheds and the species and habitats they support. Full proposals are due by January 22nd, 2025. To learn more about 
the grant program and the application guidelines, please go here, https://www.nfwf.org/programs/five-star-and-urban-
waters-restoration-grant-program/five-star-and-urban-waters.  

$7 Million to Support Environmental Education Centers and Disadvantaged Communities: NYSDEC has made $7 million in 
competitive grant funding available for community-based, not-for-profit, and tribal organizations to support the 
construction, or renovation of existing facilities, to create community environmental education centers, which will offer 
classes and programs on environmental awareness. The centers must be located within or serve a disadvantaged 
community or an environmental justice community. Funding is provided from the State’s EPF and is available to support 
capital costs of new construction or renovation proposals. Grants ranging from $250,000 to $3 million will be awarded. The 
deadline for all applications is 3 p.m. on Wednesday, January 22nd, 2025. The request for applications (RFA) is only available 
online through The Statewide Financial System of New York (www.sfs.ny.gov)  
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Submitted by: Ben Luskin – Region 5 Associate Environmental Analyst 
 
NYS SWCC News 
2024 State Aid to Districts – DUE 2/15: All 2024 annual reporting documents (State Aid, Treasurers Report, Annual Report, 
etc.) are now available on the SWCC SharePoint https://nysemail.sharepoint.com, under Resources for Districts – State Aid 
to Districts. All reports are due to the State Committee by February 15, 2025. Please contact ben.luskin@agriculture.ny.gov  
or your Regional AEA with any questions. If you have questions on the Treasurer’s Report, it is suggested to contact OSC 
representative directly.  This link (http://www.osc.state.ny.us/localgov/contact.htm) will provide regional contact 
information.  
 
SWCC State Programs Advisory Committee (SPAC) Meeting: The next SWCC SPAC meeting will take place Wednesday, 
January 8th, 2025, from 9:30AM to 12:00PM. Virtual and in-person (NYS Fairgrounds and SWCC Albany Office) attendance 
options are available. Agenda topics include NYS Soil Health Benchmarks; AEM 19 Program Development and; CRF Round 9 
Updates. To join via Webex, please visit: https://meetny-gov.webex.com/meetny-
gov/j.php?MTID=m21d74ba61af885baca8819112ea2dbe0  
 
AEM Strategy 2026-2030 Regional Meetings: REMINDER to register for your chosen meeting location by January 7th, 
2025! Please sign-up utilizing this link: 
https://docs.google.com/forms/d/e/1FAIpQLSeTQ1uihwQPwhMNlxnWmpDZ0PWarbrpZeI8oQme_tDdig54yg/viewform?us
p=sharing.  

• Region 1 - Jan 13th: WNY, Genesee County Building #2, 3837 West Main Street Road, Batavia, NY – 10AM-2PM 
• Region 2 - Jan 14th: Central NY, Cortland SWCD Office, 100 Grange Pl., #205, Cortland, NY – 10AM-2PM 
• Region 3 - Jan 15th: Eastern NY, Montgomery County Emergency Services 200 Clark Dr, Fultonville, NY – 10AM-2PM 
• Region 4 - Jan 16th: Northern NY, Adirondack Park Agency office, 1133 NYS Route 86, Ray Brook, NY – 10AM-2PM 
• Region 5 - Jan 17th: Southeast NY, Dutchess SWCD Office, 2715 Route 44, Suite 3, Millbrook, NY – 10AM-2PM 

 
Claim for Payment Black Out Period Approaching: We are approaching the “Blackout Period” for Fiscal Year 2024-2025.  
The “Blackout Period” is the time of year (starting April 1st, 2025, lasting until June/July 2025) when payments for programs 
supported by the Environmental Protection Fund (AGNPS, CRF, EBM, AEM) cannot be processed due to end of the year 
reporting/accounting. We encourage Districts to consider what projects may be implemented in 2025 and what projects are 
eligible for advances or reimbursements. If you will need to request a 25% Advance, 65% BMP Implementation Payment, 
Subsequent/Interim Payment, or Final Payment prior to the start of the black out period, please email the CFP packet to the 
appropriate State Committee program manager, regional coordinator and Maureen Irish by Friday, February 21st, 2025. 
Please remember to only submit claims for payment for contracts that have been fully executed. Questions can be 
directed to your Regional Coordinator or appropriate Program Manager. 
 
Round 30 Agricultural Non-Point Source Program: The SWCC has made a total of $25 million available for Round 30 
competitive projects through the State Fiscal Year 2023-2024 budget. $14 million will be sourced from the Environmental 
Protection Fund and $11 million will be sourced from the Clean Water, Clean Air, Green Jobs Environmental Bond Act. The 
RFP and associated documents are now available on the SWCC SharePoint and are available on the Department of Ag and 
Markets website, https://agriculture.ny.gov/rfp-0323-agricultural-nonpoint-source-pollution-abatement-and-control-
program. An AgNPS R30 RFP webinar for Districts has been scheduled for December 19th, 1:00 – 2:30PM.  Questions 
regarding the RFP must be submitted in writing to jason.kokkinos@agriculture.ny.gov by January 10th, 2024. Applications 
must be submitted through the NYS SWCC SharePoint website by 4:30 PM February 24, 2025. 
 
January SWCC Meeting: The next SWCC meeting will take place Tuesday, January 21st, at 10AM. Further details and an 
agenda for the January meeting will be sent out shortly. Each meeting agenda provides an opportunity for Conservation 
Districts to provide reports, updates, or feedback to the SWCC. Reminder – participation at a SWCC meeting is eligible 
toward PM1, Part C of State Aid to Districts. 
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CRF Round 8 Plans of Work: Please submit plans of work for projects awarded through Round 8 to your Regional AEA for 
review and approval when they are ready. Submitting this information as soon as possible can help to expedite the 
contracting process. 
 
Other Events 
NACD 2025 Annual Meeting: Registration for The National Association of Conservation Districts' (NACD) 79th Annual 
Meeting is now open! The 2025 Annual Meeting will take place in Salt Lake City, Utah, from February 8th – 12th, 2025. To 
learn more and to register, please visit: https://www.nacdnet.org/news-and-events/annual-meeting/ 
 
2025 Water Quality Symposium: The New York State Conservation District Employees' Association and Soil and Water 
Conservation Committee are thrilled to announce the 2025 Water Quality Symposium in Rochester, NY. March 11th – 14th, 
2025. Please save the dates. Registration information will be available from CDEA shortly.  
 
Other Funding 
Five Star and Urban Waters Restoration Program 2025 Request for Proposals: The National Fish and Wildlife Foundation 
and partners are requesting proposals for the 2025. This program seeks to develop community capacity to sustain local 
natural resources by providing financial assistance to diverse local partnerships focused on improving water quality, 
watersheds and the species and habitats they support. Full proposals are due by January 22nd, 2025. To learn more about 
the grant program and the application guidelines, please go here, https://www.nfwf.org/programs/five-star-and-urban-
waters-restoration-grant-program/five-star-and-urban-waters.  

DEC Announces $15 Million in New Grant Funding for Community Reforestation: NYS DEC has made $15 million available 
through the new Community Reforestation (CoRe) Grant Program to expand, restore, and create urban forested natural 
areas. Eligible CoRe projects include planting trees, preparing sites, and removing competing or invasive vegetation 
interfering with tree seedling growth, and/or protecting new plantings from deer browse. Grant applications will be 
accepted until 2 p.m. on March 12, 2025. Applications must be submitted through the SFS Grants Management System 
(SFS). DEC will host a webinar on Thursday, January 9th, 2025, from 10AM to 12PM. Link to register for the webinar can be 
found here: https://dec.ny.gov/nature/forests-trees/urban-and-community-forestry/urban-and-community-forestry-grants  

https://www.nfwf.org/programs/five-star-and-urban-waters-restoration-grant-program/five-star-and-urban-waters
https://www.nfwf.org/programs/five-star-and-urban-waters-restoration-grant-program/five-star-and-urban-waters
https://dec.ny.gov/nature/forests-trees/urban-and-community-forestry/urban-and-community-forestry-grants



