MINUTES
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT
5 PARK LANE
HIGHLAND, NY 12528
BOARD OF DIRECTORS MEETING
October 12, 2022

A SPECIAL MEETING was held at 8:06 a.m. for the purpose of discussing a Meat
Processing Facility. Motion by H.Litts — Legislature, to appoint J.Delaune — Member At
Large as the Acting Chairman for this meeting. All ayes. Motion carried. Directors in
attendance: K.Nolan — Legislature, H.Litts — Legislature B.Davenport — Member At
Large, J. Delaune — Member at Large, as well as J.Wedemeyer — Executive Director
and M. Wagner — Program Assistant. Absent: L.Tantillo — Chairman, S.VanNostrand —
Grange Bureau.

Meat Processing Facility

Board began discussing the feasibility study that was done in 2000 for an updated 2022
feasibility study. Motion by K.Nolan, seconded by B.Davenport for the District to put
$2,500 toward the project. All ayes. Motion carried. J.Wedemeyer said the district is
working with Orange County SWCD on this project. J.Delaune suggested to get the IDA
involved for a logical source for financing as soon as possible. H.Litts explained the
State Budget included 5 million for this project. J.Wedemeyer explained there is
$250,000 for this region for infrastructure only. H.Litts explained the past study included
9 sites for the Processing Facility. J.Delaune asked how soon the money is needed.
K.Nolan suggested within the next 2 weeks. J.Delaune asked if the district has money
available to pay the remaining $5,000 for the updated feasible study. J.Wedemeyer
replied yes, we could use Part C Funding from the State from our Ag Projects. Motion
by K.Nolan if the additional $2,500 is not located within the next 2 weeks that the District
authorizes J.Wedemeyer to pay the additional $2,500 for the updated feasible study for
the Processing Facility, seconded by H.Litts. All ayes. Motion carried.

Adjournment

Motion to adjourn at 8:20a.b. by H.Litts, seconded by B.Davenport. All ayes. Motion
carried.

Respectfully submitted,

Margarete Wagner

Program Assistant
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