
MINUTES 
ULSTER COUNTY SOIL & WATER CONSERVATION DISTRICT 

5 PARK LANE 
  HIGHLAND, NY 12528 

October 23, 2024 
 

1. OPENING MEETING - The MEETING was CALLED TO ORDER by Chairman L. Tantillo at 7:05 
PM.  Directors Present: H. Litts, K. Nolan, J. Delaune, B. Davenport and S. Van Nostrand. SWCD 
Staff in attendance: J. Wedemeyer - Exec. Director, Christine DeGroodt - Program Assistant, T. 
Ferry – District Technician, C. Hernsdorf – Junior District Technician and Bobby Taylor – Stream 
Project Manager. 

 
2. WORK REPORTS 

Written staff reports were mailed and emailed to Board Members and B. Luskin prior to the meeting 
for review (attached to the filed minutes).    

 
a) SWCD 
     J. Wedemeyer - (see attached staff report)  

 
AEM  – The no-till drill is still in use.  Cover Crop certifications will start next week. 
 
Inventory and Evaluations – Wedemeyer assisted with the coordination and delivery of 
materials for a drainage project in the Town of Lloyd (the County has a stormwater pond that’s 
draining into private land).  Photos of the project were passed around to the Board. The project 
should be completed by the end of this week. 
 
CRF (Climate Resilient Farming) Round 8 Grant – The District was awarded the CRF Round 
8 grant in the amount of $166,400.00 by New York State to support a multi-farm initiative aimed 
at enhancing soil health management.  The funds will enable farms to adopt best management 
practices such as cover cropping and reduced tillage.  The District will also use some of the 
funds to pay for half of the purchase of a 12’ no-till drill and a row mulcher, which will be available 
to Ulster County farms.   (There was a press release in the NY Morning Ag Clips.) The Board 
congratulated Wedemeyer on a successful application.   
 
NYS DEP CAT-494 – Wedemeyer attended and spoke at the Emerson Ribbon Cutting and 
AWSMP Legislative Tour. 
 
Wedemeyer sent a letter to SLR International Corporation along with a Contract Modification, 
regarding the Hollow Tree Brook Turbidity Reduction Project, Cost Change Proposal.  The 
District conditionally approved the additional $71,180.00 that SLR requested to complete the 
engineering design and bidding assistance, as-built survey and stream restoration report.   There 
was Board discussion about the unforeseen circumstances with one of the large parcel owners 
along the Hollow Tree Brook.  The project’s timeline for construction is now in question and may 
be delayed, possibly indefinitely.  The engineering scope of services shall be paused after 
completion of the advanced design.  Wedemeyer requested that SLR submit invoices to the 
District on a monthly basis that include up-to-date financial tracking for each task.  A brief 
discussion followed. 
 
(Wilklow joined the Meeting at 7:07 PM) 
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2024-10-1 Nolan made the Motion, Delaune seconded, to approve the Executive Director 
to sign the Contract Modification Design Services Contract for the Hollow Tree Brook 
Turbidity Reduction Project Cost Change Proposal between SLR, Inc. and Ulster County 
Soil & Water Conservation District dated October 24, 2024, which revises the scope of 
work, budget and termination date and increases the contract value by $71,180.00 for a 
total not to exceed $272,510.00.  All in favor. 
 
Wedemeyer has been working with the Orange County Land Trust on coordinating a Farmland 
Protection Seminar for agricultural producers to be held on November 15, 2024 at SUNY New 
Paltz. 
 
There will be a Managers Meeting December 3rd and 4th in Cortland at the Greak Peak Resort.  
The Directors are invited to attend. 
 
Part C funds to cover farmland protection appraisal “Update” – Last month’s discussion: 
“The Town of New Paltz sent a letter to Chairman Tantillo requesting that the District cover the 
cost of an appraisal in the amount of $6,000.00.  The Town has a Community Preservation Fund 
(CPF) that can be used to protect farm and forest land in New Paltz.  The Town is working with 
Ulster SWCD and a local farmer to explore the possibility of establishing a PDR conservation 
easement on her property.  The farm is identified as a high priority for protection.  The appraisal 
is one of the first steps in this process.  The Town states that should the PDR conservation 
easement for this property be successfully executed, the CPF can be used to reimburse the 
District for the appraisal cost.  Discussion followed.  Nolan felt that this would be a good use for 
the Part C funding.  Litts recommended that the District request an agreement from the Town 
stating that the District shall be reimbursed if the Town is successful.  The Board would like the 
District to create a policy that states up to $6,000/year total will be designated towards covering 
appraisal costs.”  Update: Wedemeyer secured a signed Agreement between the Town of New 
Paltz and the District that states if the PRD conservation easement is successfully executed, the 
District will be reimbursed $6,000.00 for the cost of the appraisal. 
 
C. DeGroodt – (see attached staff report) 

 
T. Ferry – (see attached staff report) 
 
Inventory and Evaluations – Ferry has been busy updating AEM plans for farms and working 
on the Bellevue drainage project. 
 
C. Hernsdorf – (see attached staff report) 
 
AEM – Hernsdorf has been working on various projects.  He met with a producer that is 
interested in building a composting facility for chicken manure and a producer in New Paltz that 
is interested in updating their conservation plan from 2008. 
 
Hernsdorf has been working on Soil Group Worksheet requests as they come in. 
 
Wedemeyer and Ferry have been teaching Hernsdorf how to survey. 
 
Hernsdorf attended the NYS Conservation Skills Workshop in Auburn, NY the week of October 
22nd.  Classes taken include “Basic Soils”, “AEM Farmstead Planning” and “Construction 
Materials”. 
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b)  AWSMP  
B. Taylor – Stream Project Manager – (see attached report) 
 
Taylor offered to take the Directors on a customized Ashokan Watershed Program and Project 
Tour if any were interested.   
 
Please see Taylor’s “October 2024 Updates” attached to Minutes for his report. 
 
The Legislative Tour was held on October 8th and had a great turnout with three District Board 
members in attendance. 
 
Taylor continues collaborating for the development of a Streamside Assistance Program. 
 
Stream Management Implementation Program (SMIP) Support – The Fall 2024 SMIP 
Funding Round is now open.  Grant funding applications must be received by October 25th.  So 
far, one application has been received. 
 
UC-DPW Mt. Tremper Railroad Embankment Design 188-AWSMP-SMIP-2024 Award 
(Summer 2024 Round) – Taylor said that the County denied this application for $120,000.00.   
 
The Broadstreet Hollow SRP’s RFP has been completed and distributed 10/18/24. 
 
The Ribbon Cutting and tour of the project site at Emerson’s Brookside Wander with Emerson, 
Cornell Cooperative Extension and the Ulster County Chamber of Commerce was on October 
4th and was a great success.  Approximately 45 attended which includes reporters. 
 
CSBI Update – Since there are staffing issues, they have pulled back on one large project. 
 
Taylor mentioned that Lent has been working on data analysis and processing for the USGS 
study, which is looking at habitat improvement.  Tollefson has been working on monitoring and 
wrapping up reports as part of their Army Corp. permitting requirements. 
 
Training and Professional Development - Lent and Tollefson coordinated a Drone Lidar data 
processing, orthomosaics and change detention two-day training with Harkin Aerial, to be given 
at the AWSMP office in early December. 
 

      c)  NRCS 
O. Velez-Juarbe – Velez-Juarbe is out of the office this week.  No update given. 
 

d) SWCC Report - submitted by Ben Luskin and reported by Wedemeyer (see attached report). 
 

3. NEW BUSINESS  
 

a) Watershed Coordinator Position – to discuss later in Meeting. 
 

b) Lime Spreader Purchase – Hernsdorf acquired quotes and details about the purchase of a lime 
spreader.  A list of spreaders/quotes were passed out to Directors along with Photos. Discussion 
followed about the spreader purchase as well as a power washer purchase.  2024-10-2  Nolan 
made the Motion, Delaune seconded, to spend up to $21,000.00 to purchase a Pequea 6-
ton spreader from Zimmerman’s in Pennsylvania and up to $200.00 on a pressure washer.  
All in favor. 
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c) Part B Project Proposal – Lower Esopus Riparian Plantings – There was a brief discussion 

on the 2025 Conservation Project Financial Assistance Request Part B.  The Lower Esopus 
Stream Management Plan identified areas that would benefit from riparian plantings along the 
main stem of the Esopus Creek.  There are other areas along the main tributaries that would 
also benefit from riparian buffer enhancement.  Riparian plantings along main stem and 
tributaries within agricultural areas with current cooperators are priority.  The riparian areas and 
the fields have been affected by flooding, stream bank erosion and invasive species.  The 
riparian plantings will be in two to three zones; the bank zone with willow stakes, the overbank 
zone with native shrubs and the transitional zone with native trees.  2024-10-3 Nolan made the 
Motion, Delaune seconded, to submit the 2025 Conservation Project Financial Assistance 
Request Part B and approve spending $6,000.00 on the Project titled “Riparian Corridor 
Improvement Along the Esopus Creek and/or its tributaries”.  Delaune recused himself.  
Davenport-Aye, Van Nostrand-Aye, Wilklow-Aye, Tantillo-Aye, Nolan-Aye, Litts-Aye. 

 
d) Annual Plan of Work – 2024-10-4 Nolan made the Motion, Delaune seconded, to approve 

the District’s 2025 Annual Plan of Work.  All in favor. 
 

e) Part C funding for access road for horse farm –  There is a horse farm currently enrolled in 
the AEM program that has land prone to flooding and the farm maxed out their Round 18 funding. 
There was a brief description of the project and if the District would provide 75% cost-sharing 
for a farm access road.  2024-10-5 Nolan made the Motion, Delaune seconded, for the 
District to use Part C funding to provide a budget up to $11,250.00 towards an access 
road for a local horse farm enrolled in the AEM program and for the District staff to 
present more details of this project to the Board at next month’s meeting.  All in favor. 
 

f) Mandatory District Law Training in November – Wedemeyer reminded the Board that Ben 
Luskin is coming to the November Board Meeting to give a District Law Training to the Directors.  
It is important that all Directors attend this training, or the District will lose a significant amount 
of Performance Measures money. The Training will be at the next Meeting on November 20th at 
9:00 AM and will last approximately 40 minutes. 
 

4. OLD BUSINESS  
 

a) CSBI Position – A position description was passed out to the Board.  Discussion followed.  
2024-10-6 Nolan made the Motion, Delaune seconded, to advertise the Catskill Streams 
Buffer Initiative Program Coordinator position with a salary range of $60,000.00 - 
$75,000.00 commensurate with experience.  All in favor. 
  

5. MINUTES APPROVAL – 2024-10-7 Litts made the Motion, Davenport seconded, to approve 
the September 2024 Board Meeting Minutes.  All in favor.      
  

6. FINANCIAL REPORTS AND ABSTRACTS – 2024-10-8 Nolan made the Motion, Delaune 
seconded, to approve the September Financial Report and Abstract.  All in favor. 

 
7. NEXT MEETING - The next Board Meeting is scheduled for Wednesday, November 20, 2024 at 

9:00 AM.   
 
Watershed Coordinator Position Update (was under New Business) – The two staff from Ulster 
County Planning Department did not attend today’s meeting to discuss this agenda item.  There was 
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discussion on having a Zoom meeting with them, but the Board would like to speak with them in-person. 
No action taken. 
 
8. ADJOURNMENT 

 

2024-10-9 A Motion was made by Litts to Adjourn the Meeting at 8:20 PM, seconded by Nolan.  
All in favor. 

 
                                                                                                                     Respectfully Submitted, 
 
 

                                                                                                                     Christine DeGroodt 
                                                                                                                     Program Assistant 



JLW Activities September 14 through October 15, 2024 

AEM:  AEM Tiers 3&4 – Wetlands mapping for drainage and no-till drill assistance, T/O Saugerties. AEM Tier 4 – No till 
drill delivery and cover crop assistance for two farms, T/O Ulster and New Paltz. AEM Tier 4 – Access road cost estimate 
assistance, T/O Saugerties.   

Inventory and Evaluations: Jon Sczerba, T/O Lloyd – coordination and delivery of materials for drainage project. Pat 
Robinson, T/O Woodstock – Wetlands and pond management assistance. Keith Kortright, T/O Rochester – ag feasibility 
and ag district inclusion assistance. T/O Marbletown – preliminary culvert replacement assessment on Tongore Road. 
Hannah Kaplan, T/O Wawarsing – pond site enhancement.  

NYC DEP CAT 494: Worked with Chris to complete Capital and Expense quarterly reconciliations. Assistance with vehicle 
purchase. Weekly check in meetings with A. Lent and B. Taylor. Worked with A. Trescott with DEP auditors. Attended 
and spoke at Emerson ribbon cutting and AWSMP legislative tour. SLR contract modification response. Final edits to 
Broad Street Hollow RFP for engineering services. CSBI and CSAP meetings with DEP. Insurance update with Drone pilot 
coverage. Revised staffing plan with DEP concurrence.  

Round 27: Working with NRCS and private engineer with design reviews and edits to designs. 

CRF Round 6: Assisting with cover crop implementation and recommendations with producers. 

CRF Round 7: Working with NRCS to provide engineering support and assistance to one producer with installing 
waterline with main irrigation line. 

CRF Round 8: Received official award letter, press release in NY Ag Clips.  

District Updates/Other Projects:  

• Completed 2025 annual plan of work. 
• Completed Part B plan of work and project funding request. 
• Participated in final edits meeting to UC Farmland Protection Plan – draft plan is on County website for public 

review and comments. 
• Attended the UC Economic Development Legislative Committee meeting and apprised them of CRF Round 8 

grant award for soil health practices and equipment purchases. 
• Working with NRCS for continued engineering assistance after receiving their commitment in writing to assist 

the District with various designs.  
• Continued coordination and assistance with the Farmland Protection Seminar for agricultural producers on 

November 15, 2024. 
• Assistance with cover crop program sign ups.  
• Working with local land trusts and NYS DEC with riparian planting projects with pollinator buffer proposals.  
• Composed agreement between the Town of New Paltz and the District for $6,000 appraisal reimbursement, 

obtained signatures.  
• Part B closeout for 2023. 
• Worked on Watershed Coordinator position description.  

 



Christine DeGroodt 

Activities September 18, 2024 – October 15, 2024 

 

 

NYS Retirement –  I continue to do the monthly reporting.    

 

CAT-494 Contracts – I have completed the two CAT-494 quarterly reports for year 2025, Quarter 1.     

 

County Quarterly Report – The 3rd quarter 2024 report is almost complete.  I am waiting on the 

September Abstract/Financial Report which will be approved at October’s Board Meeting.     

 

District Website – I have continued to add Ulster County Farmer Markets to the website as time 

allows. 

 

I attended (via Zoom) a Workman’s Comp. training on September 24th.  

 

The 3rd quarter payroll tax reports were submitted. 

 

Ongoing- mail, bank deposits, bill payments/receipts, abstracts, Board Minutes, bank transfers, bank 

account reconciliations, supply orders, etc 

. 



TRF Activities – September 14, 2024 – October 16, 2024 

AEM: Tier 4 – T/O New Paltz – drill calibration and delivery. Tier 3A – T/O Gardiner – finish and deliver 

Tier 3A plan to producer. Outreach – T/O Rochester – attend Scenic Hudson/CCE agroforestry event. Tier 

4 – T/O Saugerties – deliver drill and calibrate for producer. Tier 5A – T/O New Paltz – update Tier 1 and 

2 for mixed vegetable producer, look at and discuss cover crops. Tier 1 – T/O Wawarsing – site visit and 

discuss possible project with landowner, email CNMP writer. Tier 4 – T/O New Paltz – help producer 

calibrate drill for hay seeding and cover crops. Tier 4 – T/O Gardiner – survey for access road tier 4 

implementation project. 

Part C Cover Crop Program: Certifying cover crops. 1 landowner certified and reimbursed. 

Inventory and Evaluations: 83 Bellevue – look at site with contractor, coordinated and delivered catch 

basin, submitted 811 dig safe ticket for contractor, construction inspection. Maureen Larsen – soil and 

compost testing information to help with compost use issues. 

CRF Round 6:  Delivered cover crop signs to participant as part of the grant deliverable. 

CRF Round 7: Working with producer and NRCS engineer to advance design for irrigation. 

CRF Round 8: District proposal was funded, awaiting contracting process. 

NYC DEP CAT 494: Compiled quarterly hours and truck mileage/tolls. 

AgNPS Round 27: No activity. 

No-Till/Soil Health Program: Multiple drill deliveries for cover crop and hay seeding. Jack handle was 

broke and repaired. Helped Cooper research/get quotes. 

Misc: I’ve been spending quite a bit of time working with Cooper on orienting him with our files, 

projects, and programs. 

Attended Conservation skills workshop. Good courses covering a wide range of topics. 

Attended the North Country Stormwater Conference and Tradeshow. NYS CDEA paid for District 

employees to attend. 

Listened to HREP webinar about current grant offering for culvert replacement. 

Working with Joe from Admar to get our total station repaired/calibrated. Continuing issues with it not 

working properly. We currently have a loaner total station and should get ours back next week (week of 

10/21). 

 

 

 



Cooper Activities September 18-October 15, 2024 

 

AEM: Tier 1 – Ellenville. Met with producer interested in building composting facility for 
chicken manure, looking into adding facility to current CNMP plan with ACS. Tier 2 – Filled 
out several Tier 2 worksheets for a producer in New Paltz who is interested in possibly 
updating their conservation plan from 2008. Travis and I provided some guidance about 
cover crops as well. Tier 3 – Gardiner. Met with producer to discuss access road plans. 
Surveyed site with Travis.  

 

Part C Cover Crop Program: About 800 acres of cover crops applied for. Met with 
Huguenot St Farm to certify cover crop acres. Will likely begin certifying more farms week 
of 10/21. Delivered road signs to Wallkill Valley Farm. 

Part C:  Picked up construction materials for Bellvue Rd drainage project from County 
quarry in Kingston. Construction began on 10/15. Was on site for construction inspection 
with Jake. 

CRF Round 6: Nothing to report. 

CRF Round 7: Acquired quotes and details about purchase of lime spreader. Currently 
looking at a Pequea 6 Ton spreader from Zimmerman’s in PA. 

 

NYC DEP CAT 494: Nothing to report. 

AgNPS Round 27: Nothing to report. 

No-Till Program: Continued to move no-till drill around the county to users. Replaced jack 
handle after it was broken by renter. Helped calibrate drill for landowners at Million Dollar 
Farm. 

 

Misc: Traveled to Auburn NY for Conskills workshop week of 10/22, classes taken include: 
Soils, AEM Farmstead Planning, Construction Materials. Received Lincpass from APHIS 
office in Rock Tavern. Attended CRAFT farm tour at Row 7 Seed’s research farm in 
Montgomery. Was introduced to the district’s surveying equipment and received surveying 
101 with Travis and Jake. Completed several ag assessment worksheets. 
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Updates October 2024 

 
B. Taylor –Stream Program Manager  
 

• Administration (SPM) & General Activities 
o Proceeding w/ purchase of Replacement AWSMP vehicle –Traverse with Cappelino, 

holding off on replacement of AWSMP Silverado until advanced funds released by DEP 
o Contributed to UCSWCD Annual Plan of Work document  
o Participated in Japanese Knotweed Management Call with DEC, Stream program 

partners, Catskill Regional Invasive Species Partnership, Watershed Towns 
o AWSMP held legislative tour on October 8, 2024 – Good turnout, great engagement 

▪ 3 board members in attendance, Is the rest of the board interested in a special 
UCSWCD Ashokan Watershed Program & Projects tour? 

o Continued collaboration for development of Collaborative Streamside Assistance 
Program – A lot more work to be done on this for staffing and funding needs 

• Stream Management Implementation Program (SMIP) support 
o Ongoing coordination with Cornell Cooperative Extension Program Lead – Leslie Zucker  
o Fall 2024 SMIP Funding Round now open – Looking for grant funding applications by 

10/25 
▪  https://ashokanstreams.org/projects-and-funding/  

o UC-DPW Mt. Tremper Railroad Embankment Design 188-AWSMP-SMIP-2024 Award 
$120,000 
▪ Waiting on County to accept or deny grant award – Currently hesitant due to scope 

of work presented and design approach recommended  
o Phoenicia Additional Modeling LFA project – Phoenicia Main Street & Bridge Street 

Bridge 
▪ No update other than bridge has now received yellow flag weight restrictions so 

design needs to be wrapped up quickly to allow for bridge replacement if feasible 
o Bostock Road – Shokan construction alternatives to reduce flooding 

▪ Provided review of contract amendment for additional alternatives to consider 
o Plank Road UC-DPW Culvert  

▪ No Update – Construction slated for 2025, awaiting UCDPW’s response to 90% 
design comment log 

o Boiceville LFA Flood Buy Out Parcels – Riparian Area Management Plan SMIP Grant 
▪ Assisted CCE – Final deliverables met, Coordinated with Restaino Design for 

conceptual plan. BT to attend community visioning meetings to help keep the 
project moving in a positive direction with regards to riparian management. 

o Mink Hollow Road Bridge Upsizing and Channel Geomorphic Improvement Project 
▪ Town of Woodstock – Participated in a needs discussion with engineering firm to 

complete as-built survey – A lot of missing pieces, As built to be re-submitted 11/1 
o Mckenely Hollow Stream Project – Town of Shandaken 

▪ Still waiting for 30% design from consultant – now 2.5 months past due 
 

• Assessment and Monitoring 
o Daily and weekly check-in with Allison & Mark.  

 
 

https://ashokanstreams.org/projects-and-funding/
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• Stream Restoration Projects 
o Stony Clove above Jensen Road 

▪ No Update 
o Woodland Creek above Wilmont Way SRP 

▪ Final Invasive Treatment occurred on 10/4/2024 – Results are encouraging 
o Panther Kill Creek SRP 

▪ No Update 
o Elk Bushkill 

▪ No Update – Waiting on invasive species treatment proposal from contractor for 
2024 treatment. Reached out to owners for permission to treat, permission granted 

o Hollow Tree Brook – Anticipated 2025 construction  
▪ Participated in additional design cost meeting with DEP, UCSWCD Jake W. 

• SLR has exceeded budget for design, negotiations ongoing 

• Received revised/competed 60% design, need to review before proceeding 
o Broadstreet Hollow SRP – Anticipated 2026 construction 

• RFP Completed to be released and distributed 10/18/24  

• CSBI 
o Taylor developing draft position announcement for CSBI coordinator  
o Ribbon cutting event at Emerson Resort was a huge success! 45 participants and lots of 

good publicity for UCSWCD. B. Taylor provided tours and a short talk to attendees 
o Coordination with T/O Shandaken Highway, CSBI Landowner & DEP Tree Task Force to 

cut leaning trees threatening structure in Silver Hollow, Warner Creek, Chichester 
o Boiceville CSBI Flood Buyout parcels 

▪ Waiting for DEP Insurance Approvals. Need to schedule a site visit with contractor to 
cut knotweed before winter. Invasive treatment to begin spring 2025. 

o Working with G. Bonse to advance Riparian Corridor Management Plans – Restructuring 
plans to make more effective and efficient 

o Alison G. CSBI project – solicited bids and met with contractors for fall installation. 
Received one response, others too busy or not interested in work. Decided to place on 
hold given CSBI staffing vacancies. 

o Advancing one fall 2024 CSBI project @ Esopus Bend, Boiceville – Dan Spencer. The 
contractor finished landowner funded bank stabilization, re-planting 300x30’ bank with 
in-house staff support. Need to produce planting plan & signed landowner agreement  

 

• Technical Site Visits 
o Martynka Wawrzyniak -Shandaken – bank stabilization and Invasive management  
o Crystal Springs House, Gail Lenstrom – Invasive Management 
o Gary Kachadourian – Lanesville HTB @ Stony Clove Confluence – Riparian Buffer Mgmt. 
o Dan Spencer – Esopus @ Big Bend, Several Contractor & DEC site visits for stabilization 
o Robert Cornish – Warner Creek Site 2 – Bank stability & riparian buffer assessment 
o Town of Woodstock – Mink Hollow Bridge As-built visit 
o Amy Farges – Chichester – Stream Stability & Stabilization – Tree Removal w/ DEP  
o Alison G. Contractor Site Showing(s) 

• Meetings 
o Lanesville Local Flood Analysis – remote meeting to go through draft recommendations 
o AWSMP Check-in Meeting with Jake – Weekly 
o Basin Manager’s Meeting DEP/CCE/UCSWCD – Monthly 
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o West of Hudson CSAP/LAP Meeting with partner agencies – Kingston DEP 
o Emerson Ribbon Cutting Planning Meetings with Emerson & CCE 
o Flood Plain Administrators training coordination meeting – AWSMP Office 
o Legislative Tour Meeting & Run-through – AWSMP Office 
o Boiceville FBO Riparian management plan discussion with contractor – Site & Remote 
o Hollow Tree Brook Cost Increase Discussion (DEP/UCSWCD) - Remote 
o Shandaken Areas Flood Assessment & Remediation Initiative – October meeting 
o Engineering & Design - Pine Hill LFA Bonnie View Bridge Town of Shandaken meeting 
o Environmental Planner UC-DOE Coordination meetings – October 
o AWSMP Program Coordination – CCE/SWCD 
o WooDDAM project and initial site selection – Monitoring wood in Ashokan Watershed 
o Olive Flood Advisory Committee – AWSMP Office 



 

Continued on Back 

 
 

Updates October 2024 

 
Ashokan Watershed Stream Management Program 
 

• Administration 
o AWSMP Hosted Legislative Tour on October 8th. Great event with lots of engagement, 

tour needed to be longer to fully showcase all of AWSMP’s work in Western Ulster 
▪ Lent presented Warner Creek site 2 tour stop and produced handout materials 
▪ Taylor presented UCSWCD’s role in program and answered questions 
▪ Mark & Gabe assisted in operations 

o Continued participation in CSAP program development with watershed partners 

▪ This program will require contract amendment in January – March 2025 to allow 
for additional staffing and resources to carry it out. Stream programs are 
technical lead – On-going 

o Facilitating Flood Hazard Mitigation Meetings 
▪  Olive has initiated Local Flood Analysis process for Shokan & Updated West 

Shokan. Flood Advisor group formed and first meeting to occur on 10/21  
o Coordination for Shandaken Area Flood Assessment & Remediation Initiative 

▪ Discussions on Mckenely Hollow Stream Project 
▪ Bridge street bridge additional modeling & Bonnie View Bridge Engineering 

o CCE’s SMIP Program Fall ‘24 grant round open. Applications due October 2024 
▪ 7 projects with required technical oversight ongoing, SEE SPM Report 

o CCE assisted with day-of tasks at Emerson Ribbon Cutting Event 
 

• Assessment & Monitoring (A. Lent, M. Tollefson) 
o Data Analysis & Processing 
o USGS Response of Fish Assemblages and Habitat to Stream Restoration in Ashokan Study 

▪ Hollow Tree Brook Stream Project Site – 4th yr. pre-project monitoring 
▪ Warner Creek control reach 
▪ Broadstreet Hollow Stream Project Site – 1st yr. Pre-project monitoring 
▪ Broadstreet Hollow control reach 
▪ Elk Bushkill control reach 
▪ Elk Bushkill Project Site – data analysis for pre-project conditions – Report in 

progress 
o Project Monitoring 

▪ Warner Creek Site 1 & 2 (yr. 3) monitoring data 
▪ Elk Bushkill Stream Restoration Project (Yr. 1) monitoring data 
▪ Panther Kill Stream Restoration Project (yr. 2) monitoring data 
▪ VanHogland Road Stream Project Site (Yr. 5) – Monitoring and Project Report 
▪ WooDDAM project – Assisting CCE with monitoring wood jam and 

accumulations, CCE is project lead, UCSWCD to assist with site selection and 
geomorphic analysis   

o Training and Professional Development 
▪ Lent coordinated DRONE LiDAR data processing, orthomosaics, and change 

detection training with Harkin Aerial to be delivered @ AWSMP in December 



 

  
 

▪ Tollefson is attempting to go to Rosgen Level III (River Assessment & Monitoring) 
in Ashville NC spring 2025. Awaiting DEP travel & Training Expense Authorization 

 

• Stream Restoration Projects (SEE B. Taylor Work Report for Additional Details) 
o Pantherkill SRP  

▪ Monitoring deer browse issue – ongoing. Deer herbivory prevention spray 
applied bi-weekly 

o Elk Bushkill 
▪ Deer browse herbivory spray applied bi-weekly 
▪ Met with invasive contractor for proposal of new knotweed source 

o Hollow Tree Brook (planned 2025 project) 
▪ Revised 60% design was received 10/4/24 
▪ Consultant has requested several contract modifications to finalize design 

• Need to modify contract with amendment to advance design and 
permitting 

o Broadstreet Hollow SRP (Proposed 2026 Stream Project) 
▪ BSH RFP has been finalized.  
▪ Lent/Taylor assembled list or qualified firms – lent performed bulk of search 
▪ RFP to be distributed 10/18, Responses due 1/16/25 to allowing time for 

development of sound proposals 
 

• CSBI (G. Bonse/B. Taylor) (see also B. Taylor work report for additional information) 
o Boiceville FBO CSBI Project – Working with local land clearing crew to re-cut knotweed 

▪ Waiting on insurance documentation  
o Goudrealt CSBI Project – On-hold for fall 2024 – See Taylor SPM report 
o Spencer, Dan is on schedule for fall 2024, need to produce planting plan, Taylor working 

with Bonse for plan assistance  
o Site visits for invasive management with contractor at future CSBI sites 
o Gabe performing routine PMC Maintenance, performed full inventory of plants 
o Creating stand alone RCMP Invasive Fact Sheets for common invasive plants found in 

riparian areas – Identify, manage and irradicate. 
o Taylor/Bonse working on development of Riparian Corridor Management Plans for 

existing projects 
o Emerson Brookside Wander – UCSWCD hosted ribbon cutting with Emerson & U.C. 

Chamber of Commerce. 45 people attended. 
 

 



New York State Soil & Water Conservation Committee 
Region 5 Report – October 2024 
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NYS SWCC News 
CRF Round 8 Awards: Congratulations to those Districts who will be receiving funds to help farms via the Climate Resilient 
Farming Program! Over $33 million will be divided between a total of 70 projects, with implementation planned on 184 
farms across New York State. Projects are supported through $16.14 million in State funding, plus an additional $17 million 
in federal funds. Information about Plan of Work development will be available soon. More info about the Round 8 awards 
here: https://agriculture.ny.gov/system/files/documents/2024/09/projectdescriptions_round8_climateresilinetfarming.pdf 
 
(CAFO) Enhanced Nutrient and Methane Management Program: $14 million has been made available for on-farm projects 
through Round 1 of the Concentrated Animal Feeding Operation (CAFO) Enhanced Nutrient and Methane Management 
Program (CAFO ENMP). The RFP and associated documents are now available on Sharepoint, 
https://nysemail.sharepoint.com/sites/Agriculture/SWCC. Applications for funding must be submitted through the NYS 
SWCC SharePoint website by 5PM, October 28th, 2024. 
 
2025 Annual Plan of Work (APOW): It’s time to start updating your APOW for 2025. The deadline for submittal to your AEA 
is November 1, 2024. This will allow time to review, provide feedback, and recommend to the SWCC for approval by the 
end of the calendar year. Please don’t hesitate to discuss with your Regional AEA if there are any questions or concerns. 
 
October SWCC Meeting: There will be no SWCC meeting during the month of October. The next meeting of the NYS Soil 
and Water Conservation Committee will be on Tuesday, November 12th starting at 10:00 AM. Further details and an 
agenda for this meeting will be sent out in advance of the meeting. Reminder – participation at a SWCC meeting is eligible 
toward PM1, Part C of State Aid to Districts. 
 
State Aid to Districts: 

• 2025 Part B Conservation Project Financial Assistance – Part B proposals are due, November 1, 2024. Projects are 
to be completed by December 31, 2025. Part B requests should be submitted via email to 
ben.luskin@agriculture.ny.gov. 

• 2024 Part C Performance Measures - As for Performance Measures, the end of the year is rapidly approaching and 
SWCDs should be checking to make sure that your District is fulfilling their obligations for meetings, training, 
training plans, etc., to be able to earn all the funds that will be available. Please contact your Regional AEA with any 
specific questions that you may have. 

• 2025 Part C Performance Measures – There will be no Performance Measures changes for 2025.  SWCC will analyze 
the District’s performance on the 2024 reports and consider changes for 2026 after holding a meeting for District 
input.   

 
Other Events 
Great Lakes Action Agenda Sub-Basin Work Group Meetings - Save the Dates: DEC Great Lakes program staff are excited 
to announce the next round of Great Lakes Action Agenda (GLAA) Sub-Basin Work Group meetings will be held this fall to 
provide opportunities to learn updates from NYSDEC Great Lakes Program and partners. 
https://dec.ny.gov/nature/waterbodies/lakes-rivers/great-lakes/action-agenda  

• Lake Erie: Wednesday, November 6th, 1 – 4 PM  

• Southwest (SW) Lake Ontario: Friday, November 8th, 1 – 4 PM              

• Southeast (SE) Lake Ontario: Thursday, November 14th, 2024; 1 - 4:00 PM    

• Northeast Lake Ontario-St. Lawrence River (LOSLR): Friday, November 15th, 1 – 4 PM                                                                  
 
2024 SWCD Administrative Forum: The 2024 Administrative Conference Committee will convene in Saratoga Springs, NY on 
November 18th – 19th, 2024. Please complete the google form to register https://forms.gle/z58YckQbgHUvngg39. 
Deadline for signups is October 17th. 
 

https://agriculture.ny.gov/system/files/documents/2024/09/projectdescriptions_round8_climateresilinetfarming.pdf
ben.luskin@agriculture.ny.gov.
https://dec.ny.gov/nature/waterbodies/lakes-rivers/great-lakes/action-agenda
https://forms.gle/z58YckQbgHUvngg39


2024 Northeast Region Agribusiness & CCA Conference: Including the Basic Training track for those preparing to take the 
CCA exams as well as the Advanced Training track for current CCAs. An in-person track will commence at the Doubletree 
Hotel, East Syracuse, NY on November 19th-20th, 2024, followed by a virtual track will commence on December 10th-11th, 
2024, when additional programming will be offered. More information and a registration link can be found here, 
https://www.nysaba.com/about-3  
 
NACD 2025 Annual Meeting: Registration for The National Association of Conservation Districts' (NACD) 79th Annual 
Meeting is now open! The 2025 Annual Meeting will take place in Salt Lake City, Utah, from February 8th – 12th, 2025. To 
learn more and to register, please visit: https://www.nacdnet.org/news-and-events/annual-meeting/  
 
Other Funding 
NOAA Funding Available for Great Lakes Habitat Restoration: NOAA announced the availability of up to $12 million in GLRI 
funds to support work restoring habitat for Great Lakes native fisheries. NOAA is seeking proposals for projects that restore 
Great Lakes habitats and lead to significant and sustainable benefits for Great Lakes native fish species. Applications will be 
accepted and considered on an annual basis. To be considered for funding in the 2025 federal fiscal year, applications are 
due by October 28, 2024. For more information, https://www.fisheries.noaa.gov/grant/noaa-great-lakes-fish-
habitatrestoration-partnership-grants. 
 

 

https://www.nysaba.com/about-3
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